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PLAmSB hVD PR3PARA.TI0F | . 

A. Task Organization : 

RCT-25 was organized .for the attack on IMC JIM A, as 

follows: 

25th MARINES 

1st Band Sec 
Co n A n ,.: 4th Tank Bn 
Co "A' 1 , 4th Tngr Bn 
Co 11 A", • 4th. K- , T • 3n 
Co 11 A u , 4th Ked Bn 

4th Pion Bn (dess Co ■ “A* ; plus Co ’’D", 133d KC Bn and • 

- '' .Hq Det, 3th Fid Dep) 

1st Plat, 4th M *F . Co 

1st Plat, S&S Co, 4th Serv Bn 

Det, 1st JA3C0 

5th Amph Trac Bn 

Co "a" , 2d Arm Amph 3n 

7th Mar Mar Dog Plat (less 2d and 3d Secs) 

Det, 8th Fid Deo (3P) 

1st Plat, 44 2d Fort Co 
1st Sec, 1st Prov Rocket Det 
Ln & FO Parties, 1/14 

The organization of the BLT's was derived from the above 
attachments and is shown in the BLT 'renorts. The organization 
of the 25th Marines had onlv a few variations from the Tables 
of Organization, These variations consisted chiefly of those 
men necessary to carry the flamethrowers, bazookas, and demo- 
litions that are not provided for in the Tables of Organization* 
Two of the PLT’s organized an anti-snioer platoon in their 
Headquarters Comosnies. • 

i . - » 

3. plammi nc : • :• . 

Preliminary Planning for the attack .on IMC JIM A started 
on .28 October, 1944, when Div. issued St>eci‘al -Div Trng 'Memo Mo, 
2-44,. “Planning an Amphibious One ration” D’iy’ On PI Mo. 4-44~* 
^Training)’ was^issued at this ’tinfe and included intelligence 
information on IWO JIM a and the basic, order showing the -scheme 
of -maneuver, objectives, the Task Organization,' etc' 1 . 'RCT-25 
drew up a basic, order based on. the Div order, issued it to .the 
BLT’s who also drew un Cnn Orders,' The basic clan was not -changed 
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materially after its original issue although details were con- 
stantly changed to fit increased intelligence vend changes receiv- 
ed from higher echelons. 

Briefly, the plan 
RCT-25 would land on the right flank of the Div on Beach BLUE 1 
with two 3LT 1 e . abreast, assist the advance of RCT-23 on the left 
in the capture of AIRFIELD No. 1, rapidly seize Beach BLUE 2, con- 
tinue the~ attack* and seize that^portion of 0-1 in its zone of 
action, and protect the Div right flank. Since. the width of - 
Beach BLUE l was ohly 500 yards and* two BLT ! s were landing a- 
breast, it was ordered that the right BLT land in a column of 
companies to reduce the number of LVT’s landing at any one time. 
The reserve BLT was originallyto be landed in LCKLjS'a but this 
plan was changed shortly after the initial plan was issued' to 
provide for 'the landing to be made in LCVP’s and LdPs. The 
BLT’s were assigned the following formation: 3LT-1 , on the reft, 
BLT-3 on the right and BLT-2 in nCT re serve * tfoon landing, BLT- 1 
'was to push straight inland and seize the RCT 0- a line, assist 
the advance of RCT-23 by fire, and' then, on conjunction with 
BLT-3 on the right, continue the attack and seize ,0-1 within its 
zone of action; BLT-3 was to rapidly seize Beach 'BLUE 2 and the 
RCT 0-a line, then in conjunction with BLT-1, continue the attack 
and seize 0-1 within its zone of action, and protect the RCT 
right flank. BLT-2 was to be boated and prepared to land and 
support the attack by H plus 60. 
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The 5th Amph Trac Bn was attached to -land the assault 
waves of the assault 3LT*s. Co "a" , 2d Arm Amph 3n was to form the 
let Wave and upon landing of assault troops was ordered to support 
the attack of BLT-3 northward along the coast from positions on 
the right f lank, of the beach' 'and in the water offshore. Co “a 1 * , 

4th Tank Bn was divided into two sections, one section attached 
to each assault BLT. The plans were- later changed so that the 
tanks were- landed in three LBN’s' on order of RCT Cqmdr. These 
changes were made because the medium tank was found to be too 
heavy forward for thelCNjand conditions on the beach might be 
such as to prevent the tanks from moving off the beach until mines 
had been removed or roads constructed. 



Co ‘‘A’* , 4th Engr Bn was assigned so that each assault BLT 
had one engineer platoon attached. The remainder of the company 
was held .in the RCT Support Group,. A detachment of the Collecting 
Section of 'Co M A 11 / 4th Med Bn' was attached to- each BLT to augment 
i*'cs medical"“pe'rs-onne-L. - A Pion Co was attached to each assault 
BLT from the ; 4th : Pion ‘Bn to provide thqift^R^ Party . The Naval 
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Tonst Bn Company and the remainder -of the -4th Pion Bn were held 
in the HOT Support Group. Co "A rt , 4th K*T. Bn; the 30th Repl 
Draft; the Det, 1st JASCO; and FO parties were broken down and 
attached to’each of the 3LT 1 s ; the remainder of the t*sk organisa- 
tion remained in the HOT Support Group. 



The basic plan as set forth above was not altered 
appreciably after the planning draft, however, details of embarka- 
tion, formation of landing waves, naval gunfire and air support 
plans ,■ supply, and communication .were constantly and continually 
altered as more intelligence data was obtained and changes ordered 
by higher echelon. With a few exceptions, the planning for the 
attack on I WO JIM A was adequate and started at an early enough" 
dare. Comments and recommendations of the planning arc given in 
Sec c ion V, Comments and Recommendations * . 

C. TRAINING : 

Training of the 25th Marines ‘had reached the Bn problem 
phase when the preliminary planning was started. The training 
prior bo that time had been in accordance with directives as 
issued by :Div and had concentrated on individual and small unit 
training with emphasis being placed on the attack of fortified 
positions. Upon receipt of information on the type of terrain to 
be encountered on IWC JIMh, ' the- basic scheme of maneuver, and the 
landing formation, all. units began using this information in 
company and battalion problems Uvery effort was .made to simulate 
as nearly as possible the conditions that were exoedted on IWO' 
JIM*-*. Regimental, Division, and Corps Cl'X's were held oh the 
basic plan of the attack on open exposed terrain where emphasis 
was placed on camouflage. From 22 tp 25 November, 1944,. &CT-25 
hold amphibious training maneuvers in MAALA3A BAY. with Tr«nsDiv.. 

45 and with fifty (50) training tVT’s of the 10 nmoh Trac Bn. 
Landings were made on the. west- coast, of KAALAfU BAY, Island of 
MA'JI , T. H. Since only one 3LT icould. lend at a time in LVT 1 s and 
alnce LCVP f e were simulated to be LVT'.s/by the other BLT, the ' 
benefit that could have been derived from this training was.greatl^ 
reduced-.- This training was. chief ly—benef iqial ih. that it exer- . 
-epeed the Navy in control functions^. . ; .’The limited maneuver area 
prevented ...any worth-while tactical problem ashore. 





During training every opportunity was used to work With 
units of the task organization in field problems* . The companies 
of the 30th Repl Draft were, .assigned to the 3LT l s for training 
during November and December. These companies were treated as a 
part of each BLT and received much the same training as the 
organic companies, with the exception that the 30th Beol Draft 
companies were equipped with only .individual arms 'and the other 
Co weapons had. to be loaned to them 'from the BLT. There was an 
Insufficient amount of Tank-Infantry training, due chiefly, to 
unsuitable tank training areas and the inability of the tanks to 
move freely from their park to the training .areas. . BLT firing 
problems were held using air, artillery and tanks but these prob- 
lems were inadequate for the following reasons: Artillery fire 
could not be called for and placed upon an objective that could 
be seen by the infantry and then, attacked following the' prepara- 
tion; the air unit, was not the same unit that rendered Support in' 
the actual operation and. live bombs could hot be dropped; . all 
naval gunfire support was • completely simulated; tanks were not yet 
equipped with infantry radios or telephones. 



During the training period' there was a sufficient quantity 
of ammunition of all types except bazooka, hand grenades, and 
demolitions. Training supplies were extremely short and only 
the b?re minimum was available. Such articles as barbed . wire, 
targets, lumber, etc, were very' limited. Flamethrowers of the new 
type, complete with filling attachments, were not Issued until 
shortly before ■ embarkation and not enough personnel were instruct- 
ed in their proficient use prior to departure from NaUI. 

RCT-25 was estimated .to be 90/^ prepared for combat at 
the time of embarkation. The major deficiencies h^ve been noted 

above. 

D. aoh 0? rs»l , 

1. Embarkation. 



RCT-2S commenced , embarkation on 27 December, 1944, 
with RQT-25 Support Group, .3LT-2, 3LT-3, and. BLT-1 (less rifle 
companies) embarking ph four AFA^s , of TpansDiv-44. ' The rifle 
companies of 3LT-1 >nd • 50 training LVT(.2) ’ s of the 10th Amph 



Tr 
Div-44 



Bn. were ■ embarked 
departed from 



on three 'LST^s on' 5 
JJI on 29 December, 



January, 1945* Trans 
1944, and arrived at 
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TransDiv-44 remained in KCftGEUEU; until 5 January, 
1945. During this period numerous conferences were held and the 
rehearsal order issued. Fifty percent of the troops were given 
liberty daily, while the ‘remainder attended schools and were 
given physical exercises’. ” •- 



2. Training Ih'crcises . 



.On 8 J gr.up.ry . 1945, TransDlv- .44 sailed for MaaLaIA 
BaY to engage in exorcise in boat control and formations, and . 
debarkation 'of troops' and cargo. ' Uhile enroute, debarkation 
drills were held for troops. On 7 , ; 8 . and 9 January, 1945 land- 
ing exercises were held,, simulating, as far -as possible, the 
landing bl&n for the actual operation. Since no LVT’s partici- 
pated, LCVP 1 8 were substituted and used * the same formation. 
Troops were loaded into LCVP 1 s formed into w^ves, and dispatched 
from the line of departure. • No actual landings were made r nd 
waves approached to within 300 yards of the beach and withdrew. 
The exercises for each &«y were essentially the same. H^ny 
alterations to the preferred plan were necessary in order to 
meet the limitations Imposed by the lack of LVT's, shortage of 
LCVP's, and of control vessels. The troops received very little 
benefit from this rehearsal. Cn the ship of BIT-1, artillery 
and engineer personnel acted ’as assault troops since only the 
BIT Hq was embarked. The; imnosi.tion of different debarkation 
schedules and boat assignment 'tables on the minds of the troops 
Was misleading. It is 'felt that: the shirs should, have received, 
their training prior to embarkation of assault troons for the 
operation.’ 

\ , On 8. January) 1945, the Hq Group', of BIT-1 (less the 

BIT CC And Staff) -transferred to their respectivd'LST 1 s for 
the rehearsals to be held from 12-17 January. Oh 9 January, 
1945, Trans-Div-44 sailed for HONOLULU, OAHU;., T.H., arriving 
there in the afternoon of the s r me day. Further conferences 
were held, 50 a liberty- granted,, schools and physical exercise 
conducted, and plans drawn and orders issued for further re- 
hearsals. • 

3. Hehearsal «• . • 

On* 17 January,. 1945, Tran.sPiv-44 sailed’ for >IAaLA1a . * 
BAY, Island of llAUI, T.H. - Debarkation 'drills’, . in' accordance * • 
with the rehearsal olari, were' held while ‘enroute. 





* t 

For the rehearsal, ell of if*. s*:embarke& on an 

APA and utilized LCVP * s . substituting fcrr ft^T 1 s’/ since the 5th 
Amph Tree 3n would not be available until the staging area at 
SAIPAN was reached. BL-T-l used 50 training LV7( 9} ’ s of the 10th 
Amph Trac Bn. One LPT of BLT-1 assigned for the operation wag 
not available and one L3T of 3LT-3 was substituted; the remain- 
ing three LST’s were assigned to the 5th Division for the re- 
hearsal. '^he rehearsal was to approximate as closely as poss- 
ible the landing plan and scheme of maneuver of the preferred 
plan for the attack on INO JIMA. 

LLX-1,13 January. 1945 . 

H-hour w*s set at 0930. All waves formed at the 
LD, were dispatched to beach, approached the beach to within 
300 yards, returned to their respective APA,- or L3T and troops 
were reembarked. There were m^nv mistakes noticeable: 3LT-3 

waves were late in arriving at the line of departure, control 
of BLT-1 waves was completely inadequate, control boats were 
frequently off station, control officers did not know their 
duties and control communications were completely ineffective. 
Upon completion of the exercise, critiques were held on each 
ship and LST for the Navy control and debarkation officers on 
their respective duties. 

LUX-2. 14 January, 1945 . 

H-hour was set at 1030. All waves formed at the LD 
and were dispatched to the beach, haves of BLT-1 (LVT’s) were 
dispatched and landed on time, haves of 3LT-3 (LCVP’s) were 
again late in arriving at the LD but were able to land on 
schedule by traveling at full speed. Troops debarked and ad- 
vanced. inland approximately 100 yards and ware secured., 3LT 
CP’s were set up ashore and communications were well established, 
prior to the securing of the problem. BLT Shore and Beach 
Parties landed, organized the beach, and received token loads. 
a 11 communications were checked. The noon meal was eaten fi- 
sher 3 and troops were reemba.rked prior to 1600. 



The exercise was much improved over the previous 
day, although there were still some difficulties. The control 
PC boat for Beach 3LUU 1 constantly shifted station making the 
dispatch of ■ waves and crossing of the LD on schedule diff- 
icult. LVT wave guide officers Still did not fully carry out 
/ « . Ijh^ir duties and Navy boat control communAc at ion _s till were 
:v* ftott functioning properly. 

' * r ' : r\ t 1 • . 
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' LUX- 5. 15 Jsnuary f 1945 . 

H-hour was set ».t 09- 7 0, All waves formed at the LP, 
were dispatched and landed on time. The control FC was out of 
station thus requiring the use of a different azimuth to the 
beach by the landing waves* All troops were landed accord- 
ing to plan* The troops moved inland in accordance with the 
tactical plan* 3LT-2 (RCT Res) was landed and passed through 
3LT-3. All CP's were established ashore and the tactical proT>* 
lem continued throughout the night* Air strikes were called 
by the front line 3LT l s during the- day* Naval gunfire sections 
simulated the calling and spotting of NG-F throughout the d*y. 

The shore and beach parties were set up and token loads landed* 

A thorough check was made of all communications* 

At Q700, 16 January, 1945, the problem secured »nd 
re embarkation -began* The troops of BLT-r3 to be embarked on 
LST's for the movement to the staging area were- transported to 
Camp 1-IAJI and the Div troops - to be embarked on BLT-3 1 s aPa ware 
loaded from the beach. The re embarkation of all troops was com- 
pleted by 1700. 




L3X-4.17 January. 1915 . 



L3X-4, provided for a-' simulated landing' on the north 
coast of- KaHCCL-a L, T.H., under an actual naval gunfire and air 
bombardment. H-hour was set at 0930* All waves formed at the 
LD and were dispatched on schedule. The control FC was off sta- 
tion and the waves did not follow the. correct boat channel. The 
simulated landing wfs made on time but nearly 300 yards from the 
proper beach. The ^os 3LT and RCT Support Group were dispat- 
ched. n-fter making a run to within 300 yards of the beach all 
troops reombarked on their respective aPa’s and LST's. The Hq 
personnel of BLT-l were transferred from the LST's to their 
AFa. Kg.val gunfire teams were sent ashore and conducted actual 
call and spotting missions. All troops were roembarked'by 1300. 
TransDiv-44 then proceeded to HONOLULU ,, OAHU., T.H. 



It is felt th'-'t the rehearsal w*.s. successful • in that 
the Navy control personnel were givqn some . instruction and 
practice and that communications were thoroughly exercised, and 
checked. The ..rehearsal was not successful in that ( 1 )_tha,-L3T 1 s 
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assigned BLT-1 for the rehearsal were not the same as for the 
operation (2) BLT-3 had to substitute. LCVP’s for LVT’e and its 
control officers therefore lacked training in guiding LVT’e. (3) 
The Arm Amph Bn assigned for the operation did not' participate. 
(4) The Amph' Trac Bn assigned for the operation did’ not partici- 
pate. (5) The tactical problem ashore was not complete due to 
the limited maneuver area available. 



SECTION II 

MOVEMENT TO OBJECTIVE 
■ A. REHABILITATION 

Troops were given 25$ liberty daily while in W3STL0CK 
and HONOLULU.. Physical exercise and schools were held for those 
not. on liberty.' 25$ of troops were given- recreation, parties at 
a LA MOANa Park daily. Conferences were held, by 3LT 5 s and the 
RCT in order, to issue final orders prior to departure. All orders 
were issued for the operation and for the forward area rehearsal 
to be held off TINIAN A or SAIPAN)-. 



On 22 January, 1945, the LST’s and LSM’s sailed for 
ENIVST0K and arrived on 5 February, 1945. The- convoy sailed from 
ENIWET0K on 6 February, 1945 for SAIPAN.- Daily schools and 
physical exercise were held aboard the'LST’s and. LSH’s. A 
thorough study of IWO JIMa was made. and the troops completely 
briefed on all' pertinent’ phases of the operation. 



TransDiv-44 sailed from HONOLULU, OAHU, T. H., on 23 
January, 1945, and arrived ’at ENIW3T0K on 6 February, 1945, after 
the LST and LSK convoy had sailed. Schools, and physical- exercic., 
were held. enroute and all troops' thoroughly briefed on all phases 
cf the operation. ,a thorough study. .was-- made of 'the latest in- 
telligence information and photographs . This study revealed t v o 
centers of activity believed to contain very strong defences and. 

3 *rge caliber guns. In- view- of. the • limited fire being placed on 
one of these areas it was -requested that the NGF Support Plan bo 
changed to place; 300 rounds, of 14 inch and, 16 inch on the area 
in r IA 183-B-C-D-S-H-I-J-O,, 184 ~a t F-J| J|®#Ji-*jday , prior to H-hour • 
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To the rear of the cliff line on th£ fl'ank of KCT-25 zone 

of action a suspected tank assembly and mortqr 'position area was 
found. Since it was defiladed from the ^ire being placed on that 
area by NG-F it was requested that a napalm, bomb and rochet 
attack be made by aircraf t on, the area in ta 183-W with the runs 
being made from west to east. Div concurred in these, two requests 
but they were not incorporated in the plans due to the fact that the 
NGF and Air Support plans could not be readily changed at such a 
late date. V . ■ ■! 

A$ . SNIW2TQK a conference of 3LT Comdrs and Staffs was 
held on the ROT APA and last minute difficulties settled prior to 
the rehearsal' scheduled for TINIAN (or SAIPaN). TransDiv-44 sail- 
ed from 3NIWIT0K on . 6. .February ,...1.945., for staging area at SAIPAN,' 
and. arrived there on 11 February , ‘1945 . On 10 and 11 February, 

1345, the LVT’s of the 5th Amph Trac Eri land the LVT(a)(4) s of Co 
"A” , 2d Arm Amph.. 3n , were loaded, on - their respective 1ST ■ 3 . The 
rehearsal scheduled for 12 February., 1345,' to 'be held off TINIAN, 
was cancelled due to .rough, weather* 

On 13 February, 1345, a Corps rehearsal was held off the 
west coast of TINIAN bimulating aa closely as possible the actual 
landing to be made on 140 JL.4A. •' . H-hour was sat at 0900* The 
LVT waves formed behind the 10 on schedul e* nil waves were dis- 
patched on time but some of the later waves did rot cross the 
Lb on schedule, due to the fact that the control PC boat shifted 
station just prior to the dispatch of the 1st Nave, and the gu.de 
beats of the later waves did -not automatically bring their waves 
up to the LD as the pre seeding waves were dispatched. The control 
PO boat was off station nearly 1000 yards when the last LOT wave 
had been dispatched.' *.t about E-hour, in order to reload the 
LVT 1 s in calm water, the LftT 1 s were ordered to move to the vicinity 
of TINIAN Town anchorage. -When the LST’s moved from position 
behind the LD, the lies BLT, the RCT Support Group and some of the 
assault BLT Ees waves followed the LSI* 3 to TINIaN Town, ‘-’hi? 
caused - a long delay in the dispatching of these units. All 
waves were finally, dispatched and, after making a run to lai-Mu 
300 yards of the beach, returned to the parent vessel for re- 
embarkation. Tne -NGF Teams were sent ashore on 11 February, 1945 
and simulated call and spotting missions during the rehearsal ■ 

This rehearsal was the first time that HGT-i‘5 had had an opportun- 
ity to work with either the LVT ! s or LVT( A) ( 4) * s. Upon completion 
l^bai’kation the assault BLT ! s 
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Navy and Marine officers who were to participate in the operation 
and the errors that occurred during the rehearsal were discussed* 

On 15 February, 1945, the LSl^e and LSK * s sailed for 
IWC JIMA. On 16 February, 1945, Tr.ansDiv-44 sailed for IVC JIMa. 

SECTION III 




SHIP-T0-5H0RS MOVEMENT 

a, unpins pun 

The plan for landing RCT-25 on Beach 3LU3 1 on the south- 
east coast of I VO <TIMA was based on the problem of landing two 
BLT’s abreast on a 500 yard wide beach on the exposed right (north) 
flank. To accomplish this without overcrowding the beach with 
LVT * s the left 3LT (BLT-l) was landed with two companies abreast 
and the right BLT (3LT-3) was landed in a column of companies* 

The landing schedule and diagram below shoes the composition of 
the various waves and scheduled time of landing: 







landing* schsduls and diagram 








33ACH 


BLUB 1 






BLT-l 




Wave No & 
Time of 
Landing: 


BLT- 3 




11 LVT(a)U)'b 


No* 1 
H-hour 


6 LVTU)(4)'fi 


7 LVT(3) 
Co V 


*8 


7 LVT( 2 ) ' s 
Co- "3" . . 


No. 2 
H plus 2 


7 lvt( a) 's 

Co "I" 


1 LVT( 2 ) 
Co 


5 LVT(4) 


,'e 6.LVT(4)'s 
Co "3" .V 


Kb. ,3 

" K plus "7 - 


2 LVT(2) 1 & '5 LVT(4.)'i 
Co "I” ’ . 




!; f 




No. " 4 ' ,v 

:h Pius i|,.' 


7 LVT(‘2) 1 s 
-Co '"K" 



* *Vr * * 
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BLT-1 • 



Wave No & 



Time of 
Landing: 



3LT-3 



11 LVT(4)‘s No. 5 7 LVT(?.)*e 

Co ‘ , C ,t H -plus 17 Co !| K I} 

8 LVT( 4) 1 a No.. 5 6 LVT(4)»s 

Hq Co - 81mm K olus 72 Co i, L :f 



No. 6 a 
H plus 25 



10 LVT(4) 1 s 



Co 11 L 1 



■81mm 



2 LSM * s 
Med. Tanks 



No. 7 or c5.ll 
H olue 30 



1 LSM 



Med. Tanks 



8 LCVP 1 s ‘ 2 LCM * e No. 8 8 LCVP’s 

Co "3 11 . Fion. 2 K/T Ca ll C 0 "i/ . Pion 




2 LVT( 4) 1 e Free 3LVTU) f s 

Bn CO and Party 3n CO °nd Party 



38ACH BLUB 1 










No. 4 


8 LCVP 1 s 
37mm-83.irm-H{.'t Co. 


R plus 21 


No . 5 


S' LCVP ' p 3 I. CM 1 s 

1 K/T-2 1 ton tr-iO.-Jee-DS 


R *olUS 2S 


No . 6 


6 LCVP ' s . 
6 deern 


Call 


Free 


1 1A-P 

Bn CO and Par fc r ; 


Free 


NOTE: BLT-2 


(Hes Bn) lands at H-hour, as set by HOT 


Com dr. 




HOT SIFPOHT ■hPOhl’ 




Free 


V -J~J / f !i 

HOT Ccsi-’r-PsK H-j 


Free 


1 


' 1 LCVP o 

H/W Co Hq 1st Sac, 1st Prov Roc 


Call 


2 


2 LCvP'e 1 \m 

Co "A”. Fngr 1 TD-14 


Call 


3 


6 LCVP ' d 

Hi-5 Co. 4th oton 3n 


Call 


4 


7 LJVf's 

Co "3 * , 133d KC 3‘n-HP Plat 


Call 



The LVT(a)(4) , s of Co h A”. 2d ^.rm Amph 3n were all leaded 
in one LSI. Each assaudt LLT had three LIT’s in which were loaded 
the LVT 1 s of the 5th Amph Trac 3n The B^l ? s were so leaded that 
one rifle company was embarked on each LST and. the Hq Co of the 
3LT scattered, over each of the IdlT’a, 



The support waves of the .assault Ft," * s 



LCVP 1 s and LCM^ boated th 



consisting of 
the 3LT Hq, tne attached 
37mm AT platoon, the attached 75am half-tracks, the bulk of the 
-s^hore* Party and -Beach Party , and supply:, and communication vehicles 



remainder 

r; e 
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of the BLT 1 b. All of these waves were to be landed on order of the 
RCT Comdr, as Requested by the BLT Comdr s. One LSM was assigned 
each BLT for ''the landing of Shore Party and engineer equipment, 
and was to be landed as soon as conditions on the beach would permit. 

The He s. BLT (3LT-2) was boated in LCVP f g and LCM 1 s and 

ordered to be in the LCM-LCVP Rendezvous Area behind the LST’s by 
H plus 60, prepared to. land on order. The RCT Support G-rouo was 
boated in LCVpts and LCM ! s and consisted of the RCT Hq, six one ton 
4x4 rocket trucks of the let Sec, 1st Prov Rocket Det, the 4th Pion 

Bn Hq, the Hq and res platoon of Co 11 a u , 4th Sngr Bn and the Hq . 

Plat of R/W Co. Individual waves of the RCT Support Group were to 
be landed on order of the RCT Comdr. 

Initial supply ’was provided by 16 LCVP ! g loaded with 
emergency supplies of ammo, water, barbed wire, demolitions and 
medical supplies. They were to report to the RCT Loading and TQM 
Officer on board the Control Boat for Beach BLUB l at H plus 60. 4s 
the 3LT‘s requested supplies the boat or boats with the desired 
supplies were to be dispatched to the appropriate BLT beach, a 
number of LVT(4) , s were also to be loaded with pre-designated 
supplies upon their return to the LBT’e after the 1st trip to the 
beach and were to stand by prepared to launch *nd land on order. 

B. CONTROL BLaN 

The actual control of landing waves w°s primarily a Ng.vy 
responsibility until the w^ves reached a point 300 yards from the 
beach. All LVT waves of the whole Corns were scheduled to land 
at a definite time interval and. the dispatching of the first six 
waves was to be from one control control boat. Beach BLUB 1 
was controlled by the TransBiv-44 Control Officer on a PC boat 
stationed on the LD between the ' BLT '.'boat approach channels. 

Two SC‘s marked the right *nd left flanks of the LD of Beach 
BLUB 1. Bach LVT wave for each BLT had Z LCVP guide boats, one 
to lead in the wave *nd the other to follow behind the wave. 

The boat group commander from the aB 4 on 'which the BLT was em- 
barked, was to be the leading guide bo^tfor the 1st wave of the 
assault BLT‘s. . ■ * 




The TransPiv-44 Control Officer, .%p.e ,RCJ Cpmdr with the 
RCT Operations end Assistant Operations'.’ Officer, the Supply 
Officer, the NOP Liaison Officer, the Communications' Officer, 
the RCT Loading and TQM Officer, and the CO, 5th ^rnrh Trac 3n 
were to be embarked on the PC Control Boat. The TrsnsDiv-44 
Control Officer was to have r^dio communication with Trans-Ron 
Control, each wave guide, the shins of TransPiv-44, the LST 1 s 
and LSM’s and > the boat group comdr s from each ship* The CO, 

5th i^nph Trac Bn was to have radio communication with each LVT, 
each LVT(A)(4), the two liaison officers with the assault boat 
group commanders, and with each LS;T. The RCT Comdr was to have 
radio communication with each BLT, Div Hn, Div Control embarked 
with Trans-Ron Control, the remainder of the RCT Hq, «nd with the 
various attached units. 

Waves were to be called to the LD bv the hoisting of 
the numeral flag for the wave on the. port or starboard vardarm 
as appropriate • -The wave would then be dispatched bv the lower- 
ing of the flag. This was to be supplement p& by calling the 
waves over the radio.- 

0 • Description of Landing . 

The transports arrived in the transport area at 0640 
on D-day ( lSjPebruary, 1945) and the LST's arrived in their area 
at 0710. The LVT 1 s were launched at 0740 and waves formed and 
moved into position behind the line of departure. The trans- 
ports commenced debarkation of trooos and equipment upon reach- 
ing the transport area. In spite of the- previous exercises 
held by the transports, much difficulty was experienced in the 
unloading of vehicles and equipment. Hatches were slow in being 
stripped, winch crews inexperienced, guide lines for the vehic- 
les not initially used and then used improperly. The RCT Comdr, 
his staff, and the CO., 5th 'Amph Trac. Bn reached the control PC 
(1081) at 0810. The latest information on tli' beach *s received 
from the underwater demolition team -th«t had landed on P-2 dav 
was given- to the CO’s of 3LT-1 and BLT-2. 



■»t 0825 the control PC (1081) for Beach BLUB 1 was 
south of its proper position approximately 700 yards and the 
whole LD for the Corps was approximately 500 yards south of its 
proper position. The wave of I#J (Wit f anj. ipI(G -) 1 s were formed 





ft *\ 

A ? ' ' 

3pe 

wave at 083.0 on schedule. The table' telow" shows the time of 



* •**" 5 H 

200 yards shoreward of' the LD and were dlsi>rtc|ie^ with the 1st? 



dispatch 


and. landing 


of the waves 


of- the assault BLT 1 s: 




Wave Nof 


3LT -; \ 

Time of 
.£ ion at oh 


Time of 
■ T- ending ’• 




■ ■ 31 

Time of * 
T ien a ; 'ch 


■T-3_ 

•'•imo of- 
Landing 


4 


1 


0830- 


0903 ; 




• 00-30 1 


0903 • . 




2 


0932 


. -0904.'.,, 




A/OW ^ 


0904 




3 . " 


• '0837 • 


"<305 ' 


;• 


0837 


.0906 




4 


None ' 


• None' : 


i 


i 084-2 


0910 




5 


.0947 


• 0914 


• 


08.47 


C91-4 




6 


0857, 


-0920 




00 E 2 


0921 . , 


* 


A 


e 

' None 


' None - : 




09r-5 • 


0974 




7, 


1005 


1017. : • 


* • . 


IOC 5 


1017 : 




8 


0945 


1002 ■ 


f ‘ : 


0955 


IOCS 





The waves crossed the .line ,of departure in good- forma- 
tion and headed toward the’ .beach. .-vs the waves acnroached the 
beach.it was necessary , for' them ytsev-- travel* more and more to the . •’ 

right (north) to off set '.their crossing the line of departure 

700 yards to the right ( south) of - its -proper position and also 
to offset a drift of the current of '1/2 to 1 knot to the south, ; 

The wave' of LQ1 gunboats proceeding the. first wave fired their 
rockets as they came within range af-d then stopped dead, and allowed' 
the 1st and 2d Waves to pass’ 'through, them. The’ LOI gunboats." , then 
headed out to seaward and got- ...low ty under way. The LCI(S) l & on 
the right -flank Ih Beach 3LWJ 2. boast- lane turned to the right 
(north) and slowly ‘ steam ed%up> the beach . firing : on. the cliff line on 
the right flank with -their. '40mn * a*. . ' , .... 

m ■ v , - • • ' • 

The first wave landed on the proper beach fit 0903 and 

moved inland to the base of the f irstil^Mca. ^When the 1st wave 
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passed through the line of gunboats the .. LVT( & J ( 4..) *,s opened fire 
on the beach and continued to fire until "the 1st wave Of troops 
pushed forward blocking their fire. The 2d wave landed at 0904, 
debarked from the LVT's and pushed inland. Up to this time there 
had been very little fire placed on the leading waves, however as 
the troops moved inland they came under very heavy MG- and small 
arms fire from positions near the airfield to the front and from the 
cliff line on the right flank. The remaining waves landed at the 
times shown above. The following waves did not land on the proper 
beach: Wave 5 of BLT-l landed 500 yards south of the proper beach, 
Waves 4, 5, 6, and 6A of BLT-3 landed from 200 to 500 yards south 
of the assigned portion of Beach 3LU3 1 . The landing of units at 
the wrong spots was due largely to the initially incorrect LD 
positions and confusion of the wave guides as to which of the 
beached enemy APD, LSM*s and lugger was which. 

At 0915 the enemy began placing intense mortar, rocket, 
and artillery barrages on the landing beaches and the area '’inland 
from the beach although the heaviest concentrations were on the 
beaches. After the LVT ! s unloaded they re-entered the water and 
returned to their parent LST ! s. A few tractors were disabled by 
enemy fire and several in the later waves received direct hits, but 
not until troops had disembarked. 

At 0955, the Co Hq, 4th Sngr Bn with an armored TD-14 
bulldozer was dispatched to the beach. The Co Hq landed on the 
left of Beach RSD 1. 

At 0945 and 0955 the first waves of LCVpig (8th wave), 
consisting chiefly of the Shore Party, were dispatched. The 8th 
wave landed at 1002 and 1008 but mistook the beached lugger on 
Beach Y3LL0V for the APD on 3each BLUB 1 and landed 500-700 yards 
south of the proper beaches. At 1005 the three LSM 1 s carrying the 
medium tanks were dispatched and landed on Beach BLUB 1 at 1017. 

As the LSM 1 s approached the beach they drew very heavy artillery 
and mortar fire and each LSM received several hits. All tanks 
were unloaded hoxvever, and the LSM 1 s retracted from the beach. 

At 1233 the first wave of 3LT-2 (RCT Res) was dispatched 
and succeeding waves followed at seven minute intervals. The 
first wave of BLT-2 landed at 1246 and the last wave at 1327. At 




v> ? J ; l / 

1545, one battery of 1/14 was dispatched;. &S tn# beach; the other 
units of 1/14 landed at intervale as ordered by the Battalion 
Comdr of 1/14* RLT-l/24 started landing at 1632 and completed 
landing at 1710. The forward HOT Commend Post was dispatched at 
1505 and the RCT Comdr moved from the PC 1081 to the RCT Command 
Post ashore at 1700* 



The following personnel were left on the Beach 3LU2 1 
Control (PC 1081): Assistant Operations Officer, Supply Officer, 
RCT Loading and TQM Officer, Bn C*0., -5th Amph Trac Bn, and suffl 
cient radio operators to man the RCT SCR 300 and 610 channels. 
These radios served as relay to Div Hq afloat throughout the 
night and handled the supply requests from the shore parties and 
3LT * 8 • 







The first wave, composed of LVT(A)(4) ! e landed at 0902 and 
moved inland to the base’ of the first terrace. The LVT(A)(4)*s 
on the right flank moved to the right on the beach and in the 
water to cover the debarkation of troops in later waves. The 
second waves (first wave of troops) landed at 0904 and disembarked 
troops about 2o yards inland. The first and second waves report- 
ed that there was only light enemy fire until the troops disembark- 
ed and moved approximately 25 yards from the LVT, when they came 
under very heavy MO, mortar, artillery and rocket fire. 3LT-1/25 
on the left although at least 200 yards south of its proper 
position had no contact with the unit on~its left and extended 
to the left to make this contact. At 0932, BLT-l/25 reported 
that troops were still under heavy fire of all types but had 
moved inland 300 yards. At 1007, 3LT-3/25 reported that troops 
had moved north along the beach 350 yards and^ that its left flank 
was inland 400 yards and in contact with 3LT-1/25. 3LT-3/25 also 

reported receiving very heavy and accurate small arms fire from 
the cliff line in 183-W</~X. At 0945, an armored bulldozer and 
a section of Co Hq of Co rt A u # 4th Sngr 3n was sent to the left of 
Beach BLUE 1 to prepare a roadway off the beach for the tanks. 

This bulldozer was actually landed on Beach RED 2, a distance of 
1000 yards to the left (south) of Beach 3LUE 1, and did not reach 
Beach BLUE 1 until the following day. At 1017, the tanks had 
landed, and were moving inland from Beach BLUB 1. Co ,, 3 ,< , 4th Tank 
Bn, less one platoon was attached to Co "A’i As the three LSI 1 s 
carrying the tanks approached the beach they drew heavy artillery 
and mortar fire. Although this fire did not prevent the landing 
of .the LSM ! s it did slow the launching of the tanks. All three 
LSM’sjwere hit by enemy fire but were able to launch all tanks 
and retract from the beach. At 1025, BLT-3/25 reported its 
lines approximately on the RCT^O-a line on the right flank and 
within 150 yards of the road ind©3-V. 3LT-3/25 further reported 
that casualties had been very heavy and that its companies were 
considerably disorganized due to the heavy casualties and the 
fact tha 
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f( south) of its assigned area of Beach BLUE 1. At 1023, BLT-l/25 
' reported that, its lines were 400 yards inland, that 'there was a 
' gan of approximately 100 yards on the .rignt flank, that a portion 
or the Res' Go had been committed, that heavy casualties had been 
received, particularly to key personnel , that /heavy small arms-, 
mortar and artillery fire w^s still being received along the whole 
front and on the beach. At 1130, BLT-l/25 had nearly reached a 
line abreast of the airfield , 

By 1200, it was seen that it was vital for RCT-25 to seize 
the high ground to the NB of the Beach ( Ta 183-V-W). In view of 
the gap that had developed between BLT-.1/25 and BLT- 3/2 5 the 
C.O. of 3LT-2/25 (P-CT Res) on. .board the BTAJB con l;rol boat 
(PC 1081) was ordered to land his BLT on Beach BLUE 1. attack in 
a column of companies astride the boundary between BLT- 1/25 and 
BLT-3/25, to seize the high ground to the UW of the qu rry and to 
assist the advance of BLT-3/-ER Permission to use the second 
Co was giv^n to the C.O. BLT- 2/2 5 but the remaining Co was not to 
be employed without approval from the ROT Com dr . By 1400, 3LT- 
2/25 ha.d moved one company into the line between BLT-l/25 and 
BLT- 3/2 5 and a coordinated .attach wr 3 . started. At 1530, "F“ and 
11 G- 11 Co; of BLT- 2/2 5 were passed through 11 B' 1 Co and the attack con- 
tinued. It was requested by the C.O. HCT-25 that artillery be 
landed and at 1545' one battery of 1/14 had been dispatched from 
.the line of departure with the other batteries to follow at 
appropriate intervals. 1/14 was in position and re«dy for fire 
missions by 1700. At .1532, BLT-l/24 started landing on 3e*ch 
BLUE 1 and became attached to RCT-25 upon landing but with the 



provision that it would not be employed aithout authority from 
Div. An Assembly Area in TA 165-E, 166- A was designated by the 
RCT-25. Comdr. At this time 3LT-2/25 was given authority to 
commit its companies without prior approval of the RCT Comdr. At 
1730, the heavy casualties and disorganization of BLT -3/25 were 
such that the RCT Comdr reouested and received permission to use 
one Co of BLT-1/24. By 1330, the high ground on top and inland 
of the quarry had been seized by . .BLT-2/25 and ELI ho/25, but . ex- 
tremely heavy casulaties had been received. Co ''a" of 3dT -i/24 
was attached to 3LTI3/25 at 1845. At 1900, BLT -3/25 reported its 
front line strength as being only 150 men and, in view of the 
counter-attack expected on the right flank, ^permission was re- 
quested from Div to use one Co of 3LT-3/24 (Civ Res) which was in 
position immediately to the rear This request was 






denied but permission to use one mor#J 



and Co ,! 3 11 of 3LT-1/24 wos attached t jj|S£?43^f5 if -Units c 
n at 1700 and firm contact .w^lr|s-fabii|&e4 hXo&t 
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was granted 
commenced 

digging in at 1700 and firm contact .wkl^s#ab>ii|fr&3. t'along -the 
HOT front except on the left ■ flank where there w^s a gap* of 75 
yards. This gap was covered by fire and observation during the 
-night. By 3330, 11 A 11 and ’’B 11 Co of 3LT-1/34 had moved into^line, 
and the three companies of 3LT-3/25 had boon pulled out, and had; 
taken up a secondary defensive line in rear of BLT-l/24. , 

The total area occupied by RCT-25 was under continuous, ar- 
tillery, mortar and rocket fire from shortly after the landing of 
the initial waves until well after dark, Evacuation of casualties 
and the bringing in of supplies was exceedingly difficult, for when 
any boat approached the beach,, it was-, immediately -subjeoted' to ’ 
accurate mortar and artillery fire. • The; effectiveness of the 
Shore Party was consequently greatly, reduced and no roads for 
wheeled vehicles could be constructed* It was not until well after 
dark that any re- supply, of front* line units could be effected and 
this was done only by. use of balanced loaded tVT( 4-5 * 8 . running 
directly to the front line units* 

The advance HOT CP was" established ashore, at ,Ta 155-J at 
1530 by -the HOT Executive .Officer and the RCT Comdr moved ashore 
at 1700. For the final line for the night, see -Appendix ,, I M to' 1 
Section 4 (Progress of the Attack Overlay). 

D plus 1. 20 February, 1945 . v " * •' 

The night of D-day was marked by local c ountef -at tacks' and 
enemy infiltration attempts.- Accurate enemy mortar and artillery, 
fire fell on the front lihes-' and on the beach areas throughout 
the night causing many casualties and destroying the beach dumps 
of BLT-3/25. 

Div Op Or No. 1-45 was received- during the' night., and ordered 
a continuation of the. attack at K-hour (0830) to* seize 0-1. 

BLT-1/24 and Co ”B 11 , ,4th Tank Bn was attached to RCT~25. The plan 
of action for RCT-25 was, .as ..follows: BLT^.1/24 relieve BLT-3/25 prior 
to K-hour; 3LT-3 revert to RCT Res; -3LT-1 on. the left make the 
main effort; and 3LT-2/25 in the center- complete the: seizure of 
the high ground to its immediate front IMfMsSlflft of 
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BLT-1/25 

BLT-1/25 



by fire. BLT-l/24 remain in position until such time as 
and BLT—2/25 could advance and come abreast. 



At 0715, the Commanding Officer, Executive • Officer .• and Opera- 
tions Officer of 3LT-2/25 were wounded by- a-, ior tar burst in the 
BLT CP. Lt. Col. James Taul, Executive Officer of BLT-3/25 was 
ordered to assume command of BLT-2/25 v The attach jumped off- at 
K-hour although considerable difficulty had been encountered in 
completing proper re-supply and re-organisation of front line units'’ 
on time. Slow advances were made by BLT-l/25 and by BLT- 2/25 
against very heavy small arms, >au t .op at ic weapons, mortar, artillery 
and rocket fire. Tanks of Co "A u , '4th Tank Bn supported the attack 
of BLT-1/25 and BLT- 2/25 but were of little assistance due to the 
rough terrain and the fact that every time a tank- reached a firing 

g osition it was brought under heavy mortar and. artillery fire, 
uring the day heavy mortar -and artillery barrages were placed ■ 
along the front lines of BLT-1/25 near ; AIRFIELD Ho. 1 and on the 
beaches. This fire on the beaches made both the supply and evacua- 
tion problems .extremely .difficult’ and LVT‘s were used almost ex- 
clusively for bringing in supplies. 



; At 1600, an air strike consisting of 50 cal strafing, rockets 
and. bombs was placed on troops of 3LT-1/24 on top of the quarry in 
TA 183-W. This air strike was .delivered without a preliminary run 
and was placed on the front lines in spite of the fact that yellow 
front line marking panels were displayed prior to and during the 
attack, in such positions as to be clearly visible. The troops 
and panels were visible from HOT- 25 CP; and from positions on the 
beach. BLT-l/24. suffered 5 killed and 6 wounded from this attack. 



By 1800, gains of .200 to 300 yards had been made by BLT-1/25 
and 3LT-2/25. The left flank: of BLT-1/25 was unable to move through- 
out the day due. to the heavy fire received from the left front in 
the zone of action of RCT-23. At 1800,. orders were issued for all 
units to consolidate,, dig in, and establish firm contact between 
'units. 



D plus 2. 21 February. 1945 . 



I 



Units in line from left to' right - , • BLT-1/25, BL.T-2/25, BLT-l/24 
were in much better defensive 'positions' during the night of 20-21 
February. _ During the night. the; enemy attempted tc ini ixtrate 
through our line in two . and three man*gic^i£s_and continually em- 
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ployed knee mortar fire on the front lines^. At .0446 , . 3LT-.1/25 re- 
pulsed an attack by an estimated 100 Jap r "nc € e . A 'large amount of 
air burst WP, in conjunction- with sporadic mortar and artillery 
fire, was placed on the rear area starting two fires in. the beach 
ammunition dumps on Beach BLUE 1. 

Div Op Or No. 2-45 was received during the night for continua- 
tion of the attack at K-hour (0$10) to seize objective 0-2. The 
plan of attack for HCT-25 with Co ,, A rt i and : A 3 n ; 4tfi Tank Bn -ahd'BLT~l/‘ 
24 attached was the same, as for , the preceeding da.v. The attack Jum- 
ped off at K-hour against heavy small arms fire from numerous 
pillboxes and under heavy enemy artillery and mortar fire. The 
attack of BLT-l/25'and B£T— 2/ 2.5 Was ■. supported by tanks of Co "A 11 , 

4th Tank Bn. Co "3 tt , 4th Tank Bn delivered destructive fires on, 
located pillboxes on' the cliff line- to the front of BLT-l/24. At. 
10 n 0 the" Commanding Officer of 3LT*-i/25,I»t.C.ol f . K r ,U. SUSTAIN, w^e 
killed in action by enemy, mortar or 'artillery fire in'‘TA 132Y while- 
checking front- line positions. 'Major Fenton J. Mee, the 3n-3, 
performing duty as 3n-X( since B-dav) immediately assumed command 
of BLT-1/25. Blow progress, was made in the center by 3LT-2/25 
and on the left by BLT-l/25 except oh its extreme left Hank where 
continued fire from the zone of RCT-23 and the inability of that 
unit to move to its front prevented the advance of the left ele- 
ments of 3LT-1/25. /it 1430' 3LT-3/25 was committed between 3LT-1/ 

25 and 3LT-2/25. This was necessary due to a. gap being created 
between 1/25 and 2/25. One Co of 3LT-3/25 and one Co of BLT-l/24 
were held as HOT Res. At 1700 units were ordered' to consolidate 
positions for the night ?nd contact was established along the 
front except on the left flank of the RCT w^ere 'a g^o existed 
which was covered by fire and observation. ; 



Accurate enemy mortar and artillery fire for short but intens; 
periods was received throughout the night-. Bnemy patrols constant- 
ly harassed the front lines and attempted, to, infiltrate through, 
the line. The enemy patrols were repulsed, though . some casual- 
ties were suffered as a rusult of the ip activity. 

Div Op 6r No. 3-45 was received during. the night and called . 
for the continuation of the attack, at K-hour (0835J to seize, 0-2. 
RCT-21 was to pass through RCT-23 o n W MMlffAWo tpf . 
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The plan of RCT-25 with 1/24 and Co "A'i 3^3 11 , 1 *4th: Tank Bn£ attacks & web 
for the initial effort to be. made on the left. 3LT-1/25 on the 
left, was ordered to attack straight to the north to the. HOT 
left boundary where it would held its position and be pinched 
out as RCT-21 advanced across its front. 3LT-3/25 in the loft 
center was then to make contact with RCT-21. "lien this was com- 
pi eted a coordinated attack of the whole- front line would begin 
to seize 0-1. Due to the delay of RCT-21 . on the left in effect- 
ing the relief of RCT-23 the attack did not Jump off until I2i5. 
Initially the attack . progressed well against moderate resistance 
and gains of up to 200 yards were made on. the extreme left. 

However, RCT-21 suddenly fell back to its original position 
leaving the left of RCT-25 * completely exposed. Since RCT-25 had 
only a small reserve it was necessary for 3LT-1/25 to drop back 
to its original position to prevent a very large gap. 3LT-3/25 
made only minor local improvements in positions during the day, 
however fired two rocket barrages, on, the. hill in Ta 183-C-iD to 
soften the position. This barrage drove a large number of enemy 
out of their emplacements who were immediately taken 'under fire 
by. well- placed. MG- 1 s. It was estimated that 20 0 of the enemy were 
killed in this manner. BLT-2/25 in the right center was counter- 
attacked at 1120 by an estimated 100 enemy following a very heavy 
enemy mortar barrage. The attack , was repulsed, however, a large 
number of casualties were received from the enemy mortar fire. 
BLT-1/2.4 on the right, made only local improvements in its posi- 
tions. At 100Q a hard cold rain began to fall and continued 
throughout the day. At 1530., the Commanding Officer, Lt. Col. 

J. M. Chambers' .and the Air Ln Officer- of 3LT-3/25 were wounded 
by enemy MO fire while in the SLT OP. • Captaiji James 0. Headley, 
formerly C.O. of Co ,, L ,t , but serving as Sh-X, was ordered to 
assume command of BLT-3/2'5. Chits were ordered to consolidate 
positions at 1530,' however, a gap on the left' existed and, although 
the Res Co of BLT-1/25 was employed, was not filled completely. 

At 1830, a large group of enemy was observed forming up ’in front 
of BLT-2/25 and moving toward our front lines., This attempted 
counter-attack was broken up and repulsed by BLT-2/25. 

D plus 4, 23 February, 1045 . 



During the night of 22-23 .February , the enemy attempted to 
inf iltrate into _ pur -lines,; '. ’Thes(*»|tenpts were repulsed with an 
estimated 150 -enemy killed. The ftlBdfcfTlt^n^^c^mpts were 
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accompanied by heavy artillery and mortar fire* ' 

RCT-25 was relieved' by RCT-24 commencing at 0500 in accordance 
with Div Op Or No, 4-45. The .relief • of 3LT-1/25 and BLT-2/25 was 
completed prior to 0750, but 'the relief' of 3LT-3/25 was not com- 
pleted until 0900. 3LT-1/24 and Co/Jl"^* ,4$h Tanli.Bn were detached 

and BLT-2/25 was attached to RCT-24 for use as Res 3LT. RCT-25, 
less BLT-2/25, assembled in Div Res in TA 1S5-3-J, 135- A-F. ‘ All 
units spent the day in reorganizing and rehabilitation with unit 
Commanding Officers, making a reconnaissance of the Div front and 
selecting routes of approach to the various front line 3LT areas* 

D plus 5. 24 February. 1945 * 

A few rounds of enemy mortar and artillery fire fell in the 
RCT area during the night causing no casualties. HCT-25, less 
BLT-2/25, remained in Div Res throughout the day and continued re- 
organization and. rehabilitation. Further reconnaissancewbf the .Div 
front line was made by -all units# At 1500, 3LT-1/25 was attached 
to RCT-24 in accordance with orders from Div, One Co of 3LT-1/25 
was in turn attached to '-3LT-3/24 for use as a Res 'Co during the 
night* “ ' ( : . 

D plus 6, 25 February, 1945 * 

• BLT-1/25 reverted to RCT-25 at 0950. RCT-25, less 3LT-2/25, 

remained in Div Res and reconnaissance of zone of RCT-24 was made 
by. unit commanders • and staff. At 1700, a verbal warning order 
was received stating that RCT-25 would pass through RCT-24 on 25 
February, and plans were made accordingly. 

D plus 7 » 26 February. 1945 . 

RCT-25 started relieving RCT-24 in its zone at 0530 in- 
accordance with Div Op Or No. 7-45, 3LT-1/25 relieved BLT-3/24 

on the left, completing its relief by 0850; BLT-2/25 relieved 
BLT-2/24 in the Center, 'completing its relief by 0820* 3LT-2/25 

had been attached to RCT-24 on 25 February, and had its companies 
attached to the 3 LT’b of RCT-24. ' One of these companies had* in 
turn been placed in the. line by BLT-3/24. The delay in early re- 
lease of 3LT-2/25 and its subsequent delay in moving into the line 
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RCT-25 and remained in ^-CT Res. Tanks of *0© rt ith Tank Bn 
attached to RCT-25 were assigned the Jm lesion of supporting BLT-1/25 
and 3LT-3/25. The attack jumped 'of f at 0320 following the artillery 
and'NGF preparations. On the left the front lines moved out well 
for 150 yards against small arms fire, .but were suddenly pinned 
down by extremely heavy MG- fire from -concealed erncj ace-ents thought 
to be in the vicinity of 11 Turkey Knob" (Gtf cor of xA 184-1), 
which proved to be a strong o enter of, resistance, Enemy mortars 
and rockets were also brought to- bear on the. front 13 nes of 
3LT-1/2&, • Tanks brought up to locate and. knock out MG fire, were 
unable to do so and their presence drew even more 'intense mortar 
and rocket fire. Air spot and counter battery fires were request- 
ed to locate and knock out; the mortar and rocket positions but 
they were unable to locate the enemy firing positions. 

BLT-2/25 in the center was able to make gains of only 75 to 
150 yards. Heavy casual tie sewere suffered in this advance over 
very rugged terrain, from heavy small arms and well placed MG and 
mortar. fire...- BLT-3/25 on the right made a slow but steady advance 
against heavy MG and rifle fire from well constructed positions 
utilizing tanks to neutralize these emplacements. By 1630, 3LT- 
3/25 had seized the cliff line to the east of the Boat Landing 
(Ta 167-3, 184-P-U) for an overall advance of nearly 500 yards. 

On the left 3LT-1/25 was forced to withdraw from its untenable 
position on the low ground below, the ...cliff -line in TA 18 5- J under 
cover of a smoke screen which- was also*. utilized to evacuate the 
numerous casualties . The Res Co of : BLT-1/25 had been committed 
on its left and at 1530 3LT-3/24 was;; ordered to attach one Co to 
BLT-1/25. On the right 3LT-3/25 requested an additional Co since 
its lines had -become extended in tieing in. with BLT-2/25 to its 
left rear. At 1630, 3LT-3/24 was ordered to attach one Co to 
3LT-3/25. At 1700, ail units were ordered to consolidate posi- 
tions, to make firm, contact with adjacent units and to dig in for 
the night. 



D pl u s 8, 27 February, 19-45 . 



Extensive infiltration proceeded by very heavy, though inter- 
mittent mortar barrages were made by the enemy during the night* 
In the area in front of BLT-1/25, • 103 enemy ,de ad. we re counted 
following the night l s activities. , The at. cam o: r ' ROT.. 25 with 3LT- 
3/24 attached, jumped off at 0800' in- accordance with Piv Op Or 
No. 8-45. 3LT-2/25 in the center frrffr '§^-^3/ 2 5 on the right were 
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to continue the attack straight to. the .frbnt;' 3LT-1/25 on the left 
was to by-pass the strongly held area to 5 its immediate front by 
moving troops to the left through the zone of RCT-23 (which was 
reported to have advanced on its right t6 r a; -position forward of 
the cliff line) and then to attack .south east from the HOT- bound- 
ary toward 3LT-2/25. BIT- 1/25 moved two Co* s behind the right of 
RCT-23 and left two Co's in its original oosition. It was found 
that the right elements of RS.T-23 (3LT-3/23) had not progressed 
sufficiently to allow 3LT-1/25 to start its move to the south- 
east, and this plan could not be carried into effect K-heur. 

At 1500 BLT-1/25 decided not to wait on the advance of 3LT-3/23 
and passed one Co through the right elements of 3LT-3/23 in their 
zone of action and attempted, to make the env elopement. This 
attack was supported by tanks arid followed a rocket barrage, ^n 
advance of 150 yards was .made across an open area but the advance 
was halted prior to reaching the cover on the far side. Very heavy 
casualties were received from intense MG-, heavy mortar and anti- 
tank fire. Two of the three tanks supporting this attach were 
put out of action by enemy fire and the third was damaged. At 
1715 it was seen that the commanding ground could not be reached 
and that the position was untenable due to the fact that there 
was no cover and that both flanks were exposed and. orders we re- 
issued for this flanking unit ©f 3LT-1/25 to withdraw bach through 
the line of 3LT-3/23 and return to its position of the proceeding 
night. In the center and on the right 3LT-2/25 and 3LT-3/25 were 
able to make gains of from 200 to 300 yards when they were ordered 
at 1600 to halt their advance on favorable ground. At 1730 orders 
were issued for all units to consolidate positions and dig in for 
the night. 



P-.nlu.a- 9 1 28 February ,1945 . 



Activities during the night of 27-28 February consisted of 
attempted infiltrations and light mortar fire along the whole, 
front. The attack Jumped off at K-hour (0815) in accordance with 



Div Op Or No. 9-45 to seize 0-2 with the main effort being made 
on the left, Co “I*, the remaining Co- of BLT-3/24, was attached 
to BLT-1/25 for use as a reserve Co for the flanking elements. 
3LT-1/25 on the left attacked in a column of. companies through the 
right flank of RCT-23 in. a southeasterly direction to Pinch off 



the strongpoint below "Turkey Knob 11 (S T i 
leading Co moved across the open ground 
wood north of "Turkey Knob" for an 



corner *A ! -• 
and into the 
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troops reached this point the cneray' 1 ^^^^.^' a' tfeft .he aw mortar 
and rocket barrage, plus intense ,f|Lrf |from-* the ' high ground 100 
yards to the front and from the left flank. The .left -flank of 
3LT-1 was exposed since BUT- 2/23 on the left had not 'moved' abreast 
and fire from the commanding ' ground in- the zone "of 3L.T-8/25 de- 
cimated the front line of 3LT-1/25,, At 1030 two more Co s were 
ordered in -the line extending the right flank toward "Turkey Knob. 
At 1315 Co "3", which had remained on' the low ground to the south 
of "Turkey.. Knob" started an attack toward the , high ground east of 
"Turkey Knob" , .. By 1:500. this Co had made eh .advance of : 200 yards 
and had reached the .base of the .cliff line of which "Turkey Knob" 
was- a part. After -this Co started un the. high, ground, the enemy, 
well dug in and established on. this high ’ground, began throwing 
grenades and. mines on the advancing troo-ns. • MG' s -rtipladcd further 
.."east, on -this -ground* also enfiladed Co "3". Co "3" suffered very 
heavy casualties and at 1530 was forced to withdraw. Alien the 
.Juncture with Co "3" could not be made it was teen that the position 
of the. flanking forces was untenable due to the fact that both 
flanks were exposed, • the commanding ground had nof been seized,; 
and very heavy casualties had been, suffered, therefore -ordeys were 
issued for 3LT-1/25 to withdraw' to the closest- favorable ground. 

In the center, .3LT-2/25 attempted to extend its left- flank 
to support . the attack of Co "3" and "to push" forward and seize 
the commanding ground to its immediate front. Very little pro- 

? ress was made due to extremely heavy fire -and very rugged terrain. 

anks md half-tracks ' could not be brought into position to sup- 
port the attack of 3LT-2/25 and in order to reduce the pillbox 
that was holding up the' advance a 75mm pa'ck howitzer was request- 
ed and sent up to the' front' lines. The howitzer was assembled 
and fired about 40 .rounds but the direct rc.sult of this fire was 
not apparent. However, the front lines were able to move forward 
’75 yards further to a position, from which the.. pillbox, was des- 
troyed on the following day. On the right flank 3LT-3/25had by 
100Q moved out 100 yards where its advance was halted in order 
not to' break contact' with 3LT-2/25 on its left. At 1800';. units, 
were ordered to consolidate positions for the night. 



D plus 10. 1 March 1945 . 



At 2200, 28 February and again at 0230, 1 1-Iarch,* the enemy 
made large scale attempts to penetrate the lines 31, T.. 3/25. 
These attacks were repulsed. by.:., the accurate placing of artillery 
and mortar fire on the enemy group kill ^n estimated 150 of 
the enemy. Mn the zone of 3Lx-i/2 5 c omMm 111 I* tfl&ftn JtjpSE ffl 
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placed heavy mortar and rocket fic*e on our fronl fines .-aid con- 
tinued to do so throughout the remainder of th o ni p*h t • 

The attack ; wps continued ' "fet K-hour (0830 5 in accordance with 
Div.Op Or Ko... 10-45. 3LT~3>/2§ was' relieved by 3LT-3/23 which 

xvas attached to this R.CT at 0930. BLT-1/25 on the left was 
ordered to make the main effort; 3LT-2/25 and 3LT-3/25 in the 
center and on the right respectively were to hold their positions 
until the bulge in our lines could be straightened, out. BLT-i/' 

25 jumped off at K-hour. and was .able to push forward approximate- 
ly 50 yards further than on -the preceo&ing day and to extend its 
right flank to within 50 yards of 11 Turkey Knob 11 • The unit on 
the left did not move from positions held the past two days, and 
the left flank of BLT-1/25 was again exposed to heavy fire fromc 
the. commanding ground on the left flank, -at 12 00, Co “3" on the 
low ground: again attempted to make a juncture with the flunking 
units- on the- high group, d- but' was, again repulsed in its attacks 
on the strongly fortified cliff line > and at- 17Q0 fell back to their 
original position., e Extremely heavy mortar and rocket fire was 
again, placed on the- front, lines of the flanking unit of 3LT-1/75, 
which combined with, the yejry heavy KG- fire from perfectly cam- 
ouflaged and strongly emp lac od positions on the ridge to th: front 
and on the high ground to the lef t flank, caused, very he^vy cas- 
ualties. At 1700 it , was seen that the position, of. the flunking 
units' was untenable for the ni^it since th- high ground to the 
front could not be- seized ;.n or the. juncture made with Co !, 3” and 
orders were issued for the withdrawal to a position held on the 
previous night. As units started ' to withdraw very heavy mortar 
md rocket fire was brought to bear on the front lines, and it 
was necessary to lay a smoke, screen to cover the withdrawal and 
evacuate the wounded. 



3LT-2/25 and 3LT-3/25 made only minor improvements in posi- 
tions with 3LT-9/25 making an advance on its left of 100 y*rds. 
The Div. Reconn. Co. was attached to this ROT from 0900 to 1700, 
for rear area mopping up operations. Positions wore consolidated 
at 1300 and firm contact established between all units. 

D Plus 11. 2 March 1945 . 



The night of 1-2 March was relatively nuiet with only mod- 
erate infiltration attempts »nd light sporadic mortar and artil— 
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commencing at 06337"' BLT-1/25 on r ■ 'inf iltr^te 

and seifce the high ground to the north or ‘ f ?u rfey Khob^bHr Jumping 
off at K minus 90 (K-hour 0800) without the normal preparatory . 
fire in the hone that the enemy would be. caught off guard, For 
the f ir s t ,15. minute. s . th i s wa s succ e e af’ul hut o o x im ^ t a y 

0650; the- enemy' opened* up with mortar and rocket -barrages *nd in- 
tense MG- and sniper fire. By 1450 troops on c-ith-r side of the 
gap were within 65 yards of each ether, however «t 1M-P the enemy 
opened up with a murderous mortar and rocket barrage and with all 
available small, arms* and Co ! 3- i! on the right of the gao w^s. for- 
ced to null back having suffered over 30 casualties. 



In the center 3LT-2/25 was ordered to extend its left flank 
to assist the advance of Co “3" on its left and one Co of 3LT-3/ 

23 (RCT Bee) was attached for that purpose* The left flank 
attempted to move out with Co - M 3 11 at 0800 but was unable to make 
any appreciable progress. In the center of 3LT-2/25, a frontal 
advance of nearly 200 yards was made. 3LT-3/25 on the right flank 
commencing at 1630, made an advance along the co^st of approximate- 
ly '300 yards against no opposition. - 3LT-3/23 remained in RCT Res 
and continued to mop up the resistance to the west of “Turkey 
Knob rt that had been partially by-passed. ’ The Co th*t- had been . * 
attached to • 3LT-2/25 was- hot committed during the day and. was 
returned to 3LT-3/23 at 1700-. *t 1700 positions were ordered 
consolidated for the night and BLT-1/25 was again forced to fail v 
back from its .untenable 'position to make contact with the unit 
on its left which had not moved throughout the -day* Positions 
were consolidated and firm contact w^s made -along the line prior 
to darkness. 

,, 1 9 , 4 : 5 . 



In accordance with Biv Oo Or No. 12-4-5, RCT-23 relieved RCT- 
25 in its zone of action commencing *t 0 500 - 3LT-2/25 and 3LT- 

3/25 remained in the line and were attached to RCT-23, 3LT-1/23- 

relieved BLT-1/25 (less Co if B 11 , which remained in position on the 
south of the gap); 3LT-3/25 -rev-rted to control. of RCT-23; ROT- 
25 (less 3LT-2/25 and 3LT-3/26 )/ closed, in Biv Res in T* 182-W 
at 0830. Co '’3 11 remained under control of BLT. .1/25 , hut was ordered, 
by B iv to remain in -position on the; south of the. 'gap until such 
time as RCT-23 could’ effect its release. This was not ' accomplish- 
ed until the following day, BLT-1/25 commenced reorganization 
and rehabilitation.' 
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J9,45. 

RCT-25 (less -BLT-2/25 P.nd 3LT-3/85) rdfo^f pad in Div Res* 

Co 11 B “ was relieved from the line at 0730 ‘toy R 07—2 3 an 6,' r snorts d 
to the assembly, area of ^XT-l/25 at 0930; Co ’ a" , 4th Cn.gr 3ri 
continued to build and improve roads and blow caves in the rear 
of 3LT-2/25 and BLT-3/25. 3LT-1/25 continued reorganization, 

rehabilitation and rest. 



JjL i L Harch , 19 4.5 . 

■ In accordance wi th D iv Op. Or. $ o . 14-401 RCT-25 commenced- 're- 
lieving RCT-23 in its. zone' at : 0530. 3LT-2/25 and 3LT-3/25 rever- 

ted to. control of RCT-25 add remained in position. 3LF-1/25 * - 
relieved BLT-1/23 in it's former zone and had effected.- the relief 
of the assault companies bv 0600 end the total relief by 0740. 
BLT-2/25 and 3LT-3/25- were each ordered to reorganize their - litres 
and create . a Res Co. A Prov 3n was organized composed of -the' Div 
Recon Co ( attached to RCT-25 at' 0700) and Co J, I/ of- 3LT-3/2S 
and placed under the command of Major nsbill, (3n~X of 3LT-1/25.) 
This Prov-; Bn relieved 3LT-5/23 in the area to the ~r «r- of- the 
pQCket and between 3LT-1/25 on the left - and 3LT-2/25 in the cen- 
ter. Ifce relief of 317-3/23 commenced at* 0800 and -was -completed 
at 1030* Readjustment of the lines of 31T-2/25 and 3LT-3/25 
was completed by 1200. Co 11 F 11 , 3LT-2/25, was designated as RCT 
Res and" placed behing. 3LT-2/25 and 3LT-3/25. The day was -spent 
in reorganizing the lines, digging in strong defensive positions'," 
and. mopping up operations in the pocket by She Prov 3ft using two 
flamethrowers and four medium tanks* Extensive use w^s made' of 
the flamethrower tanks in burning out snip-r inf ested'- a'reas* 

Pirm contact was established between all units.* 



The night qf- 5-6 March w*e quiet. . ^iv Op Or No. 15-45 
ordered RCT-25 (Div Reconn Co attached) t.o continue .mooning up 



operations on the partially by-pass-d pocket, to hold its posi- 
tion on its right and to conform to the advance of v RGT-2e on Its 
left.. K-hour was set at 0800 with 4th Mar Div to continue ^tt^ck 



at- K plus 60. ^t 0900 3LT-1/25 started to extend its right flank 
and bv 160.0 had pushed to 'the "da s’tT side' of ’’Turkey Knob" ( S • cor 
•184-Fl.' On the left of 317-1/25 no advance'" was 'made since; RCT- 
24 on the left did not - move its right flank. The Prov an contin- 
ued' mopping up operations on the pocket .and in the gap between 
3LT-1 and 3 IT- 2, using flamethrower tanks, medium tanks, and 75 
mm halftracks. 31T-2/25 and 31T-3/25 remained in position through- 
out -the day improving their posit; 






wmm ,, - ^ ' 

‘^here was a considerable increase* In the Volume of enemy 
mortar and rocket fire in the left sector over the previous day. 
$his fire was ■particularly heavy during the K plus 45 to K plus 
81 artillery preparation. The resistance in the zone of 3LT-1 
/25, although lees than that previously encountered, a- - s still 
heavy, especially to the e*st of “Turkey Knob 11 . At 1700 units 
ware order-d to consolidate *nd dig in for the night. Firm con- 
tact was established prior to darkness.. 



Curing the night of 6-7 March the ^nemv attempted to infil- 
trate along the whole front. In the zona of 3LT-1/25 over 50 
enemy were killed, .bu£ not until some of them had crept *11 the 
wav into the line. 3LT— 5/?. 5 report'd seeing croups of enemy 
moving toward the ocean from inland ar-*s *nd was able to break 
up their formations by use of artillery «rd mortar fire, inflict*- 
ing. numerous casualities o~ the enemy, thus preventing a likely 
counter' attack against the HOT right flank. 

RCT~»25(Clv P-eeon Co attached) Was ordered, bv Div Op Or No. 
16-45 tp conform to the. advance of *RCT-2i on- the left and:, to hold 
it$ position' in the. center and on 'the right. 3LT-1/75 .on the left 
made no movement during the dnv due to- the dictates of the ter- 
rain on the. left and .since* RCT-24 on the left did not. move. 

Mopping up operations were continued on the pocket in TA 183-CT, 
184-K by the Prov. 3n utilizing flamethrower tanks supported by 
medium tanks. 3LT-1/25 also utilized flamethrower and medium 
tanks in the right of its zone to reduce emplacements and drive 
out the enemy ahead, of its right’ flank. In the zone of- 7LT-1/25 
the enemy intermittently placed intense mortar barrages on the 
front lines. 3LT— 1/25 also received small *rms and MG- fire from 
the high ground, to. its left flank. 



v. Plus 17. 8 A arch 1845 . 

Curing the early part, of the night of 7-8 March Q very- he*v.y 
rocket and mortar barrage fell in. the lines of 3LT-1 killing 10 
and wounding seven more.. The remainder of the night w*s marked 
only b f light mortar fire *nd a few inf ijytra-t ion attempts. 

&j ?jj 
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Hor 17-45 ordered a - ' 6f the attack with 
e of maneuver as for,thp oye^ed^Ag, day .• K-hour 
wss set at 0750. and the 4th' M»r Dty attack was*' set at K minus 90 
(0620). No advance was made in the zone of HOT-26 (Dlv Recon Go 
attached) since RCT-24 did not move its right flank. 3LT*l/25 
employed flamethrower and medium tanks on its right flank forward 
of M Turkey Knob u to destroy .any emplacements that could he located. 
The Prov Bn continued burning off the area within the gap. in the 
same fashion as on the previous day. At 1445, an extremely heavy 
mortar barrage was placed on the left of 3LT-1/25 zone causing a 
number of casualties and making it necessary for the left Co to 
be relieved. . SLT-1/25 throughout the day received MG- and very 
accurate sniper fire particularly from the high ground on its left 
flank. 




* • At 2000, on the night of 8-9 March the Prov Bn reported small 
patrols' of the enemy working along its front and at 0500 several 
groups of the enemy attempted to infiltrate through the lines of 
the Prov Bn. The enemy groups worked across the whole front of 
the Prov Bn and several of the enemy succeeded in reaching the 
left flank- in Ta 183-1 and placed, or threw mines on the 37mm prime 
movers in that area. No damage -was done and none of the enemy 
succeeded in penetrating the lines. At daylight, 33 enemy dead 
were counted by the Prov Bn. Minor infiltration was attempted 
in the zones of the other 3LT‘s and sporadic mortar fire fell on 
the front lines during the night. 




Div Op Or No. 18-45 ordered a continuation of the attack with 
K-hour at 0700. 3LT-2/24 was attached to RCT-25 (Div Recon Co 

attached) at 0500 and at 0600 relieved 3L?-3/2‘5 in its zone of 
action and 3LT-3/25 was detached from RCT-25 and reverted to Div 
Res. Co H F ” , 3LT-2/25 (RCT Res) relieved Co U L", 3LT-3/2.5, which 
had been assigned to the Prov Bn. , 3LT-1/25 on the left made no 
movement until 1400 when 3LT-1/24 on its left w»s able to move 
forward 50 yards; the left of 3LT-1/25 moved forward accordingly. 
Throughout the day flamethrower and medium tanks w-r~ used on the 
right of 3LT-l/25*s zone and in the gap by the Prov 3n. During 
the day a warning order' was received 'from Div giving the bound- 
aries and scheme of maneuver for the following day and appropriate 
plans were made -and orders -issued to BLT’s. At 1545, the Prov 3n 






was disbanded and 3LT-2/25 was assigi^^^fts iffi^pion. Co n F M , 
3LT-2/25 and Div Hecon Co were attached to 3LT- # 2/25.. 11 Turkey 

Knob”, which had been used as an artillbry \and. mortar registra- 
tion point by the Japanese:, was ordered by the HOT Comdr to be 
blown down and during the day Co “a”, 4th Eogr 3n succeeded in 
carrying out this mission. 

D plus 19. 10 March. 1945 . 

The night of 9-10 March was relatively quiet. In accordance 
with Div Op Or No. 19-45,- 3LT-3/25 relieved 3LT-1/21 in its zone 
commencing at 0500 and completed the relief at 0600. HCT-25 
(3LT-2/24 and 4th Hecon Co attached) jumped off at K-hour (0800) 
with 3LT-3/25 on the left, 3LT-1/25 and 3LT-2/25 in the center, 
and 3LT-2/24 on the right. The plan of attach was for 3LT-3/25 
and 3LT-1/25 to attack to the’ SE toward the ocean, as 3LT-3/25 
moved abreast of ’3LT^2/25, 3LT-1/25 xirould be pinched out and 3LT- 
2/25 would then swing- its left flank and tie in with the right 
flank of 3LT-3/25 and the attack continue toward the ocean. The 
Hecon’ Co and "F" Co, 3LT-2/25 were to mop uo the »rea of the 
pocket and the -gap. 3LT. . 1/25 and BET 3/25 jumped off at K-hour and 
made fairly rapid advances against moderate to heavy opposition. 
3LT-3/26 was able to move faster than 31/3.-1/25 on its right and 
in order not to slow the attack 3LT-3/25 w*s ordered to break con- 
tact .with 3LT-1/25 if necessary.. By 1100, advance of 500 
yards was reported by 313,-3/25. 3LT-1/25 made contact on its 

right with 3LT-2/25 at 0845 thus closing the gap and eliminating 
the pocket. 3LT-3/25 continued its advance an additional 200 
yards where its right flank made contact with the center Co of 
3LT-2/25 which had swung out to meet it, 3LT-2/25 had jumoed off 
in the attack at 0800 on its extreme left and w^s able to mop up 
the pocket of resistance by 1300. «.s 3LT-2/2 5 pushed its center 

company forward, to meet 3LT-3/25 an area was by-passed in Ta 
184-I-N. At 1600, BLT.-3/25 and. 3LT-.2/2-5 occupied the controlling 
ground in the vicinity a-iid were consequently ordered to lie: in for 
the night in that position. The by-passed area in T/ 184-S-N was 
completely surrounded by units of 3LT-1/35 and BIT. .8/25 * At 

1200, as 3LT-2/25 moved its center Co, Co i! V* of ? /25 wae 

pinched out. this time Co "A u was attached t.o BijT-3/35 for 
use as a Hes Co since 3LT-3/25 had been forced ^o ^noloy the 
majority of its Hes Co -on its lefllfAf tM AWW^l*>p**ct with 
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The Div Recon Co was plrq^diin a position In 
the vicinity of "Turkey Knob" for th% JL n. order to nr event any 

enemy from infiltrating into the empl*cenfcn£e -in- 4 '" tjif. t * vicinity. 

- '• * * y 

During the day a total gain of 700 yards was made by RCT-25 
and the pocket. of resistance in Ta 183-0 and 184-K wore completely 
eliminated* 



0 Plus 20. 11 March. 1945 * 

. During the night 10-11 March the greatest activity was within 
the- pocket of resistance in Ta 184-1 -N where groups of the en- 
circled enemy tried to break out throughout the night, at K minus 
75 (0745) RCT-25 (3LT-2/24 and Div Recon Co attached) continued 
the attack towards the sea with the units in line from left 'to 
right as, follows: 3LT-3/25, 3LT-2/25, 3LT-2/24 with 3LT-3/25 on 
the left making the main effort. The RCT was 13 minutes late in 
jumping off .due to the reorganization necessitated by enemy 
activity during the night. ~3LT~3/25 met extremely heavy opposi- 
tion on its left and was unable to move its left any appreciable 
distance. On the right of 3LT-3/25 some progress was made and 
the left of 3LT-2/25 was able to move out in conjunction with the 
right, of 3LT-3/25 for' an advance of approximately 2Q0 yards. 

Heavy mortar and rocket fire was placed on the front lines of 
3LT-3/25 and 3LT-2/25 throughout the day causing heavy casualties. 

At 0800, 3LT-2/25 supported by 3LT-1/25 commenced operations 
to eliminate the pocket in Ta 184-I-N and this was completed. by 
1100. 3LT-1/25 was then assigned the mission Of mopping up the 

areas taken on the preceding day. At 1200, 3LT-2/25 w^s ordered 
to move its two unemployed companies ( " 3 ” and "F" Co) to the left 
of the RCT's zone, prepared to employ thorn in that' arcs. At 
1300, Co "F M was placed in the line between 3LT-3/25 and RCT-23 
to fill a gap which had been created by the excessive casualties' 
in 3LT-3/25 and because the right unit of RCT-23 on ^LT-3/25 , s 
left did not move abreast.. At 1530, 3LT-1./25 reported its area 
of- the previous day completely mopped up and it -was ordered to 
take up a secondary position astride the beach road behind 3LT- 
2/24. At 1730 > units were ordered to consolidate on ground then 
held, establish firm contact along the line, and to 'dig in for the 
night. 3LT-1/25 was ordered to provide security _fo r_ t Jasiach area 
and Co 
pose. 
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activity during the night was cprpii'|4j|b|d Jtftp right front 
of 3LT-3/25 where groups, of the eneniy attempted to ’break through 
the line. These were repulsed by hand- gr^na,des-., ( The area of re- 
sistance remaining to be* taken was by this tim£ so comores sod .that 
the' use. of artillery , NCF, rochets and air support' was denied and 
only by using the greatest care could mortars be used. The terrain 
in this area was the roughest and most chopped.up terrain encount- 
ered so far in the operation. It consisted of a series of ridges 
running generally perpendicularly to the sea. These ridges were 
in turn cut in numerous places by steep draws running parallel to 
the ocean. ' 'Between , these main ridges were draws whose sides were 
pearly vertical and these draws. were in turn broken at intervals 
by. cross ■ridges. Control was extremely- difficult due to the fact 
that visual contact could be maintained -only between very Small 
units and due to the fact that it ...was impossible to orient the map 
to the ground). 



Div Op Or No.: 21-45 was received dp ring the night and called , 
for a continuation , of the attack by .HCT.-25 TblT-2/24 and Div Recon 
Co attached) at X plus 60 (0800.) . . ..--At ,0700 , it was planned that 
a P0 T i, captured.in this area on the previous night, "would attempt 
to induce" the surrender of the remaining enemy in the area. The 
attack was delayed until 0900 for, this purpose. Failure of the 
public address system to function prevented the POU from talking 
to the remaining enemy. 



In order to ■ relieve the left unit of 3LT-- 3/2 5 which was 
particularly depleted and .bring 3LT-2/25 into one zone, the follow- 
ing was done prior to .K-haur: BLT-l/85 relieved Co "G- 15 of 3LT-2/25; 
3LT-2/25 relieved the left elements of 3LT-3/25 with Co's "T 1 and 
"G-". Co ’’a" which had been attached . to 3LT~3/2b was attached to 



3LT-2/25 for use as a Hq.s Co. not 
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be committed without 
from nCT~25. Units in the- line from left; to ri^ht pt"X hour wore: 
Co "F", Co "F", Co 'm, Co •! ', Co “3* and 3LI-2/24, 3LI..2/2b was 

the only unit facing the' ocean, 3LT.-o/2b, °LT-3/2b and VLT- 2/24 
were faced to the east with their front -perpendicular to the ocean. 
3LT-2/25 was ordered to make the main effort and .its attack was to 
be supported by ' the three Remaining " 3Li : ! s . 











f' 

The attack : .of 



;ry he*vy MG, sniper end mortar fire.: 

3LT-2/25 was to be supported by tank fire north into fhe‘ 3:r 



r'oTr.r.q 



inland from the beach road in an attempt to knock out the mortar 
positions. To accomplish this 3LT-2/24 was ordered to push for- 
ward along the beach" road' and to clear the beach' road of mines for 
passage of tanks. This was • accomplished by 1200, but at 1300, 
3LT-2/24 was ordered to withdraw to its previous petitions since 
it 8 presence along the beach road -prevented the use, of supporting 
f.ires by 3LT-2/25. The tanks fired napalm and 75mm fire up some~ 
of the draws but were unable to reach all of the draws in the area. 
Gains by 3LT-2/25 Were very slight and by 1700 an advance of only 
100 yards had been made; 3LT-2/25 suffered very he^vy casualties" 
in gaining this ground. On the left flank RCT-23 pulled its. 
flank away from 3LT-2/25 at 1800, leaving a gap of approximately 
150 yards which existed throughout the night-, At 1130, Co 11 C 11 
.was moved to a position behind 3LT-2/25. r At' 1300, one platoon of 
Co “C" reinforced with MG ! s was moved- to the beach area behind 
3LT-2/24 and with Co ,! 3 11 , 2d Arm Amph Bn provided beach defense. 

During the .day 3L$~l/.25 and 3LT^3/25 continuously fired 
bazookas j AT grenades, 60mm mortars ( and hand grenades with grenade 
adapters into the area 'to their front in -attempts to knock put 
the^ mortar .and rocket positions which were firing on 3LT-2/25, . 
However,' this fire did not reduce to any great extent the enemy 
mortar fire. Tanks were used by 3LT-2/25 in support of its attack 
but due to the limitation" of the terrain and closene.es of own — 
troops, w.ere only a.ble to fire on a few targets. At 1800, units '■ 
were, ordered to consolidate for the night on the ground then held,* 
and contact was made along the whole line except on .the left flank 
where a gap of 150 yards existed between RCT-2S and RCT-25. 

D plus 22. 13 March. 1945 . 

Activities during the night were limited to a few infiltra- 
tion attempts and some light mortar fire. The ^tto.ck by RCT-25 
(3LT-2/24 and Div He con Co attached) was continued «>'t 0700 in 
accordance with Div Op Or. No. 22-45 with 3LT-2/25 making the main 
effort. Resistance was st'ill very strong ^nd consisted chiefly 
of mortar fire and intense MG- fire from well camouflaged pill- 
boxes. 3LT-2/25 was able to make slow progress on both its right 
and its left for gains of 50-75 yards, but its ’center was unable 
to move. At 1130", Co "L u was det” 4 b«^i Jvim ached 
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to 3LT-2/25 and was immediately placed in the cdrfter of the line 
relieving Co. ”S U , however, further ,| ‘progi 4 e''B^ x^«s..made in. the* after- 
noon. 3LT-1/25 and BLT-3/25 continued" to olace all tyoes of fire 
to their front while trying- to locate and knock out the mortars 
firing on 3LT-2/25. . A flamethrower tank w?b used throughout the 
day to support the attack, of 3LT-2/25, firing uo the draws that 
it was able to reach from the* beach road. During the day small’ 
groups of the enemy were frequently seen moving from position to 
position and -a large number of them’ wore destroyed; the resistance, 
however,, still remained very heavy* Both light and heavy mortar 
fire continually fell on the lines' of 3LT-2/25 throughout the day 
causing heavy casualties. Co "C u w*s moved from its reserve- 
position behind 31.T-7/25 to a secondary line behind 3LT-2/24 at 
1600* Whan the flamethrower .tank made its final run of the day 
and fired up one of the draws inland from the beach road, it 
caught a Marge number of enemy, in -the open. Cf this group of 
enemy at least 75 were killed by the flame and MG- fire from the 
tank/ -and by fire of ,3LT~l/25 when they ran out of the draw* 

P plus 23. 14 March. 1945 . . , 

Paring .the night of 13-14 March, 1945, activity by the enemy 
constricted in the zone of KCT~25 ...consisted principally ^ of knee‘ 
mortar and hand grenade fire and some infiltration attempts in 
the zone of BLT-3/25. The infiltration was beaten off by hand 
grenades and no enemy was able to penetrate- our lines. 

At 0500, adjustments were made in the line to t pu.tr relatively 
fresh troops in the attack. Co 11 C M relieved Co 'i l! , -Co "I 1 * and Co 

"K" relieved Co H G- H , -and Co 11 3 11 relieved Co ‘‘L' 1 . From left to 

right the units on the line were then: 3LT-.2/25 with Co "S'* and Co 

U P" with Co n G- 11 and Co M A H (attached) in reserve; BLT-3/25 with 

Co "K rt and Co ’’I' 1 , with Co 11 L. ,f in reserve: 3LT l/25(less Co ‘a") 
with Co "C" and 'Co H B"; 3LT-2/24 with Co *G U and Co n F" ._ This 
relief was completed by K-hour (0630) and the attack of :iGT-/25 
(3LT-2/24 and Div Recon. Co attached) Jumped ^ fi with BLT- C/25 
and BLT-3/25 making the main effort, -he CCT ComJr supervised the 
shifting of troops from- the BLT-l/25 C? a.nd * than mmred up to 
direct the attack from, the BLT-3/25 Forward Cr 
slow against very stiff opposition and by Ibi 0 
line had only, been able to gain but 50-75 yards 
suffered particularly heavy .casualties ' ‘ 
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mortar fire. At 1500, 3LT-2/24,' the only frdsh find strong' force 
left, was ordered to pull out of its oositioH f*s!fcrlde the beach' 
road and to relieve the left elements of 3LT-2/25. This relief 
was ordered to take place by 1630 and the attach continue -t 
1700 but, due to the. heavy fire on the front lines from th. front 
and from a position to the left rear, behind the lines in the 
area of RCT-23. the relief was not totally completed until after 
dark, a Prov Co composed of R/W Co personnel and a group from 
Reg H&S Co, and the 81mm Mortar Fla toon of 3LT-1/25 was organized 
and ordered to take up the defensive position astride the beach 
road that had been vacated by 3LT-2/24. The E>iv Re con Co was 
ordered to take up positions on a secondary defense line behind 
the Prov Co and. to protect the beach against any enemy attempting 
to make a counter landing on the RCT right flank. Co “A 11 - of 
3LT-1/25 was detached from 3LT-2/25 and attached to 3LTT-2/24 for 
use as a Res Co. (Flamethrower tanks were used throughout the day 
in burning draws inland from the beach road). At 1700, when it 
was seen that the relief of 3t.T-.-2/25 by 3LT-2/24 would not be 
completed prior to dark, all units were ordered to dig in and 
consolidate positions for ■ the • night. All units reported being 
completely tied in at ‘ 2300 when contact was finally made with 
RCT- 33 on the left.. . 




The enemy, probably realizing its hopeless situation and con 
stricted by continued pressure, attempted to come through the 
lines of 3LT-1/25 and 3LT-3/25 during the night in greater force 
than on previous nights. At 2300, approximately 25 Japs tried to 
walk in a column through the lines of 3LT-3/25; they were killed. 
3LT‘s reported extensive infiltration attempts °nd hand grenade: 
and small arms skirmishes took place throughout . the night. No 
naval gunfire illumination was provided during the night. 



The attack of RCT-25 (3LT-2/24 and Div Recon Co attached) 
jumped off at K minus SO (0830) with 3LT-2/24 making the main 
effort. All 3LT l e were ordered to maintain contact~but at 1100, 
when 3LT-2/24 had been unable to move its right flank, orders were 
issued for 3LT-2/25 and 3LT-3/25 to attack the be*ch road regard- 
less of contact. ^ 3LT-3/25 moved out rapidly and by 1430 reached 
the .beach .road making .an advance of over 200 yards* as 3LT-3/25 
moved forward, its right flank moved 
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when BLT-3/25 reached the beach road, Completely 

pinched out* BLT-2/25 made slower progress than BlT - 3/2.5 but 
pushed Its right flank to the beach' road a!: 1530. ‘ As 3LT-.2/25 
moved forward Co "A" (attached to PLT-.2/24) was c^m^itted on the 
right flank of BLT-2/24. Co “A 1 ' and Co the left company of 

BL.T-2/24, were then both to attack ‘on either i! .ink of Co 
the right ■ company of BLT-2/24, and by-pass the strong -point in 
front of Co "rr 11 :. This was started at 14C0, but the move was not 
successful and a' juncture was not made between Co 11 .a” and Co "F 11 . 
At 1600, Co ”3° of BLT-l/25. was ordered attached tu Bui- 2/24 for 
use as a- reserve, since BLT-2/24 l s reserve had been committed. 
BLT-l/25 (‘less Co’s A 41 and ”B H ).was ordered into a reserve posi- 
tion in . T A. 184~H; at' 1630. At 1800, units were ordered to dig in 
for the night • 



- p plus 26 , , 16 ' March. , 1945 . 

There was" little.: activity during the night, but RCT-23 on 
the left reported' that groups of the enemy attempted to infiltrate 
through i ts lines. 



At K minus 105 .(0630) HCT-25 (3LT-2/24 and Biv Recon Co 
attached) jumped off in the attack with BLT-2/24 making the main 
effort. Initial progress was slow but the advance gained mo- 
mentum rapidly and at 1030, BLT-2/25 reached the beach road in 
its zone. At 1100, BLT-2/24 reached the beach road and all or- 
ganized resistance had ceased at 1030. 

At 0800,' BLT-3/2'5 was ordered to remove the minefield it had 
laid several days previously when in a holding position In TA 
184-S-X, 1S7-B, At 1130, 3LT 1 s were assigned Lonee of responsi- 
bility in the HOT area for mopping up operations. 4 sweep was 
made by BLT-1/25, BLT-2/25 and BLT-3/25 to the westward; BLT-2/24 
mopped up its former zone of action; the Frov Co (tiAv and H&S Co’s) 
ma&e a sweep to ‘the north between the beach road ana the beach to 
a point beyond the HOT boundary. All enemy dead were located and 
buried, all' caves and other shelters for the enemy ij nicl in that 
could be located were blown shut, all Marine -.dead were ricked up, 
all supplies,' ammunition , water and weapons, Loin fr^rrUy and 
enemy, were either salvaged or’, destroyed, -assembly areas were 
assigned to- the BLT’s and by 1800, all 2LT. * £ eno pt e d Ghat mopping 
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up operations had been completed *nd that -they were in their 
assembly areas. 3LT-3/25 reported that the friendly mine field 
had been removed. The Div Recon Co was released to parent con- 
trol at 1600. 3LT-1/25 took up -positions in the vicinity of 

"Turkey Knob’ 1 , 3LT-2/25 at TA 183-R-S-T, 3LT-3/25 took a oositio 
astride the beach road at Ta 184-U, 167-a wltjh outposts on the 
beach, and 3LTx>2/24 a position at 184-T^Y, lSTuS. 

Tanks stood by in the morning prepared ttf Support the attac 
until 1200 and were released at that time when organized reeista 
had ceased. At 1500, however, it was necessary to call back one 
flamethrower and one medium tank to neutralize one cave in the 
zone of 3LT-3/25. This cave had previously been taken, but when 
the engineers attempted to blow it closed, they were taken under 
fire. The cave was finally blown shut at 1800 after a road had 
been bulldozed to within 50 yards of the cave and the tank had 
fired napalm into the mouth of the cave. 

3ased upon the numbers of enemy dead found in the pocket of 
resistance that had faced this RCT for the previous six days, it 
was estimated that there were from 800 to 1,000 Japs in well 
fortified positions in the area. This estimate did net include 
those enemy which were sealed in caves. 

P ulus 25. 17 March. 1945 . 

There was no enemy activity reported during the night of 15 
16 March. 

At 0800, 3LT-2/24 was detached and reverted to control of 
RCT-24. At 1530, loading of personnel started when 3LT-1/25 and 
3LT-2/25 embarked on an LST on Beach BLUE 1 for transfer to 
APA-178, the USS LAND EH. RCT Hq and 3LT~3/25 embarked on an 
LST on beach BLUE 1 at 1530 and were transferred to APAp-172, the 
USS GRIME! S. At 1900, all troops of RCT-25 were on board their 
designated APa’s. 
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CChkddTS, AND RTCCIb,dIvD,Ari 0 HS 



1. Personnel : 

(a) The present T/o does not provide for- initial losses 
that are^suffered by every unit that lands against a defended 
beach. Furthermore, the T/O does not follow in its changes the 
development of new type weapons and it is not until these new 
weapons have been issued and used in combat that the T/O is chang- 
ed, based on the past employment and recommendations concerning 
the use of these weapons.. This organization had AT rochet launch- 
ers and flame throwers issued for use in combat and has been 
required to train and use demolitions personnel in combat without 
a corresponding increase in enlisted strength* The addition of 
these new weapons and changes in their employment necessitates 

the reorganization of the rifle company and the taking away of 
men from their T/O duty in order to man these weapons and perform 
demo duty. In every operation this HCT has been forced to le-^ve 
a rear echelon taken from the T/O strength, which further re- 
duces the combat effectiveness. In view of the above mentioned 
problems, it is recommended, that each organization be brought to 
a 10 w over-strength figure prior to departure from a b~sc camp 
for an operation and that T/C allowances fellow more^clpsely uhe 
increased requirements for enlisted personnel* 

(b) rt hen replacements for combat org^niertions are sent 
to that organization, the replacements should bo suit as r n 
organized, unit. If 800 replacements are required by an HCT it 
should receive an infantry ’ battalion that L-s been trained as 

an infantry battalion and that is completely equipped. It must 
be remembered that when replacements are required, the weapons, 
transportation, radios, etc., will also be required in most in- 
stances. ifhen these replacements are assigned they should be 
sent as intact units with the size- of the unit determined by the 
size of the unit to be replaced,, -»s would tnen h^ve small groups 
of men who have been trained together, rathsr tiwn isolated in- 
dividuals scattered along the front line, 'boon three or four 
men who have never seen each other previously -°rc sent to ~ 
rifle squad, th£ .original men in the squad nave to spend a great 
deal of time finding out- the capabilities ul these men *nd the 
new men necessarily require several d».ys to become adjusted to 
completely strange surroundings and. to work with men they h»ve 






2. Training ; 



It Is felt that in training, more emphasis should be 
placed on the simulation of ' battle conditions* Infantry should 
have an opportunity in training to actually use live naval gun- 
fire and -air support with live bombs in tactical problems* 
artillery safety regulations and limitations on training areas 
have so far prevented the employment of artillery to fire close 
fires in support of an actual advance by troops in *n attack 
problem* . In training, emphasis should be placed upon prepara- 
tion for the next objective. To train for fighting against small 
highly fortified objectives w^uld be a mistake if the operation- 
were to be a large objective that would often require long ad- 
vences and sweeping maneuvers , In the past this organization 
has nearly completed its training before being informed as to the 
general type of fighting that would be expected in the next oper- 
ation. 



3* Organization and weapons : 

(a) The T/0 should be changed frequently as the tacti- 
cal requirements for organizations are changed* If a unit is to 
be required to adopt a certain 'organization, th°t change should 
be supported by a more rapid change in the T/0, 



(b) It is recommended that the T/0 be changed to include 
a' scout-sniper platoon in the Headquarters Company of the Infantry 
Battalion, This, scout-sniper platoon has a great many uses in 
mopping up; as a flank patrol; as a scouting unit; *s security 
for rear area installations at night and as a reserve for the 
BLT when three companies have been committed* 

.For organization of this platoon, see 3LT-1/25 and 
3LT-3/25 reports* ♦ - 







(c) It is recommended that the T/a and T/0 be changed 
to include six (6) '81mm mortars in the 81mm platoon in the in- 
fantry battalion* The 81mm mortar has proved in the past two 
operations to be one of the most useful weapons in the hands of 
the 3LT Comdr* 



(d) It is strongly recommended that a 15?mm mortar 
platoon be formed in the Regimental Weapons Co with six (6) 
tp’MbSwm mortars and with full tracked prime movers and supply 
.;a, (fa^ribr q* Thp experience gained on the p^st operation indicates 
*'■ tight -If.rge mortar’’ type weapon that can place a heavy shell in 
de f i 1 ar e ai *s£lou 1 d be, adopted, • and further, that only full 

tracked vehicles' can be relied upon to negotiate sandy beaehes 
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rough terrain that is under fire to such an extent that 
Pioneers and Engineers cannot construct roads, 

(e),It is recommended that the 37mm AT gun be replaced 
with the 57mm AT gun. The 57mm AT gun is not large enough to 
effectively stop with a singly round the better Japanese ""tanks, 
nor. to breach any but the weakest enemy fortifications. Can- 
nister ammunition should be provided for the 57mm AT gun. If 
the silhouette of the 57mm AT gun could be reduced it would be an 
improvement on the we anon. 



(f) It is recommended that the Gun, Machine, Caliber ,30 
Browning M1819A6, flexible, w/bipod replace the Gun, Machine, 
Cai.iber .30 Browning M1919A4 flexible. The mount trinod machine 
gun Cal. .30 M2 should also be issued and should be carried in C-o. 
or Bn. headquarters supply train for issue when setting up de- 
fensive lines. 



(g)’ It is strongly recommended that an expendable maga- 
zine for the 3aR be. developed. This magazine could be loaded 
with ammunition and .packed for issue during an operation in the 
same manner as MG ammunition! The method' of issue of the present 
magazine has frequently resulted in a shortage of magazined am- 
munition for the BAR when needed most. 



(h) The AT grenade launchers K-7 and M-3 should be' issued 
in such quantity that every carbine and M-l rifle in the rifle 
company can be equipped with the launcher, 

(i) The short bayonet should be substituted „ for the long 
bayonet. Personnel carrying the short bayonet need not be issued 
the combat knife. 



(j) The automatic pistoi, Cal ,45, should replace the 
carbine for i^sue to flamethrower operators, bazooka operators, 
gunners and assistant gunners in machine gun squads, and SCR 
300. .operators. Thompson sub-machine guns should be Issued to 
telephone linemen on the basis of one per two men. 



(k) A rocket, of approximately 90mm to be fired from a 
launcher , sirn liar to the AT rocket launcher should be developed. 
There should be two types of rounds, - a fragmentation round and 
an - AT- round. 




MUSSFE 

4. Intelligence : 

(a) -.The terrain control of maps should be greatly im- 
proved to portray ground forms as they actually exist* • 

(b) Enemy information should not be placed on the opera- 
tions map but should be confined to special Intelligence maps and 
overlays. 

( c) There should be more good gridded photos and photo 
maps of 1:5,000 scale for issue down to and including platoon 
leaders. Photos covering the ground to the front in the direction 
of the next attack, of 1:5,000 scale, gridded, and from recent 
sorties should be issued frequently. 

(d) See S-2 report for other recommendations. 

5'. Aviation : > . 

(a) In the preliminary bombings of fortified objectives 
bombs of 1000 lbs. or greater; should be -used asm smaller' bombs have 
no effect on fortified .installations. 



(b) The preliminary strikes should be concentrated on the 
defensive ground that the enemy can best fortify and on known tar- 
gets. These areas should be assigned by the landing force after 
a careful analysis of the defensive capabilities of the ground* 

. (c) In order to attain greater accuracy and save dummy 
runs the 3LT Air Liaison Parties should be permitted to coach in 
strikes on the SAD net. 



(d) a new fuse should be developed for the napalm bomb 
to . lessen the number of duds. 



(e) Strafing, rocket, and light bombing attacks were 
generally Ineffective on the IWG JB1A operation. 




6. Naval Gunfire: 



(a) SFCP's should brief assigned ships prior to and after 
•ehearsai. 
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(b) More VO? planes should be /assigned to Division and 
observers should receive more training; in adjusting fire, in 
recognizing ground panels, and in ground tactics. 

7. Tanks : 

(a) A tank with a high velocity 90mm gun is recommended. 

(b) In the initial landing the flail and c’ozer tanks should 
land early with a reconnaissance party and prepare' routes inland 
before the other tanks are landed". 




3. R ockets : • : 

((:&) Develop a light weight single round launcher for the 
7.2” rocket for use on the front line in reducing fortified in- 
stallations. 

(b) At least two tanks per tank company should land 
equipped with the 20 round 7.2” rocket launcher. All tanks should 
have fittings so that the 20 round launcher could be installed, 
providing that these fittings do not hamper greatly the normal 
op er at:) on of the tank. 



(c) Increase the range of the 7*2” rocket, if possible, 
without too great an increase in weight. 



E ngineers : 



: >, 



(a) The number of engineers assigned to an ROT should be 
increased. At present the engineers have two combat functions and 
cannot perform both of them at the same time. The construction and 
road maintenance functions should be separated from the demolition 
and mine removal functions. There are numerous "bccasions -when 
the infantry cannot be, spared from its primary mission of fighting 
to perform mine removal ~*nd demolition missions. 

TO* Transpor tation: 

It is_ recommended: (a) that a '’Weasel” Platoon with 30 
Corgo. Carriers M29C be”- organized i'n the Infantry Regiment HcsS 
♦ Company,' lb ) that the T/a and T/0 be changed to provide (2) two 
ph&e tpn'^xi trucks in the 81mm mortar platoons, -** — * “““ 
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I.t is recommended that the preioaded ammunition on LST*e 
be loaded so that any particular type of ammunition is readily 
available. A loading plan showing the disposition of the cargo 
should bo made and supplied to- the LST C'omdr and the unloading 
details. Further, when the preload: is put on the LST, enough 
room must be provided foi* the. loading, of LVT.*s, and the winch 
which is used to pull inoperative LVT ! 6 up the ramp must not be 
blocked. ... . " 

12. Communications : 

(a) The SCR 300 should have a wider frequency band in 
order to permit greater use of this excellent set. It is 
recommended that the SCR 300/2S 30 0 (with a broader frequency 
range than present SCR 300) 'be procured.* 

(b) a better* signal supply system should be developed 
for the Initial stages of the landing, vit ie recommended i>at a 
signal dump be set up on ah LST' so ; that signal supplies mav be 
readily available to units ashore • - 

jo. Oc-neral : 

(a) There should be greater flexibility in the planning 
phase to allow minor changes to be made by the lower units. . Thu 
orders of higher echelon are necessarily issued well in advance 
and prior to the RCT and 3LT orders and cannot foresee all of t;Ve 
minor requirements of the smaller units. u For example, ‘because ~ 
th^ l rderBoof. one' ship wore -not- tip '.to , date it was necessary fY-v 
on* JLT to submit a minor change, 1 , affecting that 3LT only/ to 
higher Marine Corps echelon. This incidental change had to be 
recced down through the Navy Chain of command before a decision 
cciCb be reached. ' 






(b) The attack of a highly fortified position requires 
.jong and careful planning, coordination, and preparation if the 
position is to be breached successfully witho'ut' excessive casual- 
ties. The extent of enemy position and the location of the 
individual emplacement* must -first be determined- and then* all; 

able . fire power must be coordinated to attain maximum 
effectiveness - in nputu ^ i no- thr. 



j effectiveness -in .neuti -lizing the e 
*/ •* * 
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of the actual infantry attach, 

(c) All units should report their front lines as they 
exist and should not make definite reports of position when their 
location cannot be definitely tied down to the - map and to the 
ground. 



(d) Artillery should be displaced to positions from 
which the most effective line of fire in respect to the location 
of the enemy positions and the ground forms can be obtained# 

(e) Units should be assigned frontages commensurate with 
their front-line strength and with respect to the tyoe of terrain. 
Frequently RCT-25 and the 3LT l s were forced to emoloy all of their 
units to cover the assigned frontage 

(f) The word of the man on the ground must be believed 
and given consideration by the higher echelons until it has been 
dlsproven. Confidence must be placed in the lower commander and 
it must be assumed that he can estimate his own requirements and 
situation correctly# 

(g) Jump-off hours for continuation of the attack must, 
generally, give the front-line troops time to eat, resupoly, and 
make daylight reconnaissances prior” to the attack. 

(h) In the rehearsals for the landing all ships, 
supporting arms, troops, and esoeclslly the LVT units should 
participate. The rehearsal should be conducted as nearly similar 
to the actual landing as is possible. Provision should be made 
for the correction of discrepancies in the planning that are dis- 
covered in the rehearsal# 



0-pyPJ-. I 1 - A- L : 
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f fcaJ<Jr,«USMC, 
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BY CRD3R Ot COLONEL J . R. LANIQ-AN 
C. J. 0 1 DONNELL, 

Lieutenant Colonel, U. S. Marine Corps, 
Executive Officer 
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APPENDIX "I" TO RCT-25 OPERATION REPORT, I VO JIMA 

VOLCANO ISLANDS 
* # 



administration 



Enclosures: (A) Report of personnel-. ' '♦ . 

(3) Report of casualties. 

1. PERSONNEL :' ' : > 

See enclosure: (A). •, 

The replacement plan of the operation could have been 
vastly improved by placing the. .replacement draft attached to this 
regiment under , the. control of the regimental commander. 'It is 
apparent that the; initial mission of unloading would not" be' im- * , 
paired by premature Committment of the replacement personnel;, be- 
cause it is .the responsibility of the regimental commander to un- 
load his ships.. This Would, emable the regiment to assign replace- 
ments to the units with' whom, they had trained, and assign units of 
replacements, not single individuals who -cannot operate as. -a team,. 
It is further recommended that, particularly in the case' of 
officers, an effort be made to provide .inf antry personnel 'for an 
infantry regiment; ' '* 

2. CASUALTIES. : ' 

See enclosure (b) . ( ; 

3. MORALS : 

Morale was excellent at the-, time of -the initial landing, 
but lagged slightly during the latter days of -the operation, 
largely because of excessive casualties and* inadequate, replacements 

4. CIVIL AFFAIRS: \ 



5. 



> ■ 

No report. ' * . . • 
REtlGIOUS .ACTIVITIES : 



(a) The fact that the Catholic Chaolain_pf 
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was wounded and evacuated on 19 February, 1945, necessarily some- 
what curtailed the religious activities which it was possible to 
make available to .the officer a and men of this regiment. However, 
the Protestant Chaplain was . available to all units of the regiment 
periodically, and assisted daily at the Division cemetery. 

6. POST SXpKANGS :- 



, Adequate post exchange supplies were, available for gratu- > 
itlous issue at all times as part of the ration. 

7, POSTAL : 

Postal service was fair throughout the operation. However, 
it .'could have been considerably improved by immediate use of em- 
barkation rosters by postal personnel for the purpose of sorting 
mail. Attached units frequently received no mail, although their 
embarkation rosters had been submitted at the same time as those 
of major units. Further improvement in postal service could be 
made by fully executing the initial, plan of sending .mail clerks by 
air to each port of call, enroute both to and from the target. » 
Also, under the present system of allocating replacements without * 
written orders by name, a hardship is worked upon replacements, who 
do not receive mail in their -new organizations until rosters of , 
personnel Joined have been submitted, necessarily a. slow process 
under field conditions. Further, service. could be rendered by 
requiring Division and' higher echelons to hold casualty mail, 
rather than send it all to regiments, where a relatively small 
number of postal clerks are . available . . . 

8. MILITARY POLICS : ' ’ 

During the operation, one platoon of military police was 
sufficient 'for the. use of the regimental combat team. However, it 
is felt that at least two platoons would be necessary in an opera- 
tion in which the regimental area. was greater in depth, and in 
which 1 there was a civil .aff airs, problem . 






INTSLUOSPCjE • 

• <• • 



• 1. MAPS, ?HCTOGPAPH& AKD SUPPLSMSNTaHY I NTS LLI OEN CS' . 

(a) Maps: The maps furnished by the Section’ were;/ -for 
the most part,, adequate, as to quantity* During the campaign it 
was noticed, however, that the Operation maps were topographically 
inaccurate and failed to show draws, ravines and other terrain 
features as they existed on the ground* We understand the' reason 
for these inaccuracies, put the fact remains that an. inaccurate map 
is confusing and misleading to, all who use it* 



The most useable scale was the 1/10,000; the 1/20,000 
had limiteduse and the 1/5,000 is of use only- for- instructional 
purposes in orienting troops while enroute; it is too large to 
handle in combat* 

•The 1/10,000 mao 8 indicating defensive installations 
of the enemy were inaccurate,, incomplete and confusing to read. It 
is recommended that ail enemy installations, whether, known- or 
supposed, be omitted entirely from, 'the" operation* ¥ap , Such' in- 
stallations may be cumulafc e ly shown on situation overlays. . 

. ■<, V*< , I l ■ . »• 

(b) Pho to.gr aphe : The photographic' coverage of IWC JIMA 
was excellent as regards quantity and' quality, of ‘ photos. We had 
enough to supply every, unit down to platoon leaders and platoon 
sergeants. . It is to be remembered, however, that a photograph of - 
the scale of 1/10,000 is of very limited use to’ a 3LT Commander and 
next to worthless for a Company .Commander* Also photographic in- 
terpretation of 1/10,000 photos is .necessarily *guese r work- to a 
large degree* It is therefore, strongly,. recommended that in • ; .~ 

addition to the 1/1G>0Q0:. photos,, softie s’’ be flown with t a’ 24 inch ' 
lens at 10,000 feet -giving a 1/5,000 photo.. Low 50 foot obliques 
are mandatory, both. be fore and during. the oper&tipn. We are aware 
of : the'riek involved in doing' this, "but it. will’ mean a great sav- 
ing^?' lives on D~day and following. Low altitude' photos should 3 d e 
taken from' day to day 6f ; the 'area to be attacked’ oh the, following 
day. - 5h^ so .should be furnished .the BLT Commanders and Company 1 
CQ^m^ider a with .the attack order*. 

* / ’ . „, y . . 




furnished by Corps after D-day were worse 
than useless. They were blurred, poorly .at 

such extreme altitudes as to show nothing wliltwlf WwBJi f^na^ly 
forced to send. up the Division VMC-4 with a nubile relations ser- 
geant who tool* obliques with his small hand camera* These photos 
proved to be of great value* 

The nhotomaps furnished by Division can be divided 
into two groups; 'the controlled and uncontrolled. The controlled 
photomaps were useful and furnished in sufficient quantity. The 
uncontrolled mosaics and photomaps, however, are of no value what- 
soever. It is recommended that they be discontinued. 

The "blowups’ 1 of the beaches were excellent. It is 
recommended that "blowups" be made of ohotos taken each day of the 
HCT zone, of f action. for the following day and furnished the 3LT 
commanders along with the attack order. 

(c) Hydrographic information : The hydrographic information 
furnished wss. for the mos^.-part accurate and complete. The swell 
and. the waves breaking oh, the beach was, however, heavier than was 
expected and the gradient- from the waters edge to the second 
terrace was so steep , shd the sand" was so loose that vehicles could 
not be landed. Prime movers bogged down hopelessly in the loose 
sand and, at least oh 3each BLUE I, ' not a single Jeep got ashore 
during the first, day ; £s Is 11 kno^n, ' r ev.en- "tracked vehicles had 

difficulty on Beach BLUE- 1 and 2. 

2. INTELLIGENCE FUNCTIONING: : ' 

(a) Collection- of information : The collection of informa- 
tion by the* 'HCT-25 intelligence team was made extremely difficult 
during the first three to five days of the campaign, due to the 
fact that the enemy* had comparatively few documents or items of 
intelligence interest in the area' covered during this. period. He 
knew where we- would make our landing and destroyed, or took with 
him as he retreated, most items of importance.. Cnee we gained the 
high ground overlooking the beach, however, we began to find a 
limited number of maps, orders and other documents. All members of 
the HCT and- BLT intelligence teams as well as the various front 
line companies were untiring in their search for information and 
document's of intelligence value. That relatively few really Im- 
portant documents were found was not due to lack of aggressive 
searching on our part, but rather that the enemy , destroyed or 
carried such documents with him as he retreated. 




(b) Evaluation and Dissemination of Information : All units 
coope^t^d.iii the dissemination of inform a tl or?. ’ - The Division In- 
telligence Section was especially prompt in giving regiment an 
^ - evaluation of information* received’ from other units. 
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ation : The cpmmunlcatffons ,qn : #hi% Spirit ion 
is attributable at ldast 'irf part, to the 
fact' that the .intelligence sections of the division operated on a 
radio net assigned to them. /This plan, tried out for the first 
time on this operatiofi, , was preeminently successful. It is 
recommended, however! "that the radios designated for this work in 
the HOT *8 be assigned; to ‘the intelligence sections as part of the 
Table of Basic Allowance of Equipment. This would foster.; a feeling 
of responsibility for this' equipment in the intelligence - * sections 
and would be' Vindef. their control at all times and should be included 
in their training prograin. , • ’ ' ' 



.(d) Liaison : liaison, between the intelligence units was 
adequate., The daily visits to the Regimental Intelligence Section?- 
by members of Division Intelligence Staff encouraged cooperation; 
The close contact of Dh£ was outstanding and his contacts included 
numerous visits to; the front lines. 



•(e)- Training 1 a -" d us v of attached Personnel : The, inter- 
preters, public, relation - men rand combat - photographers attached to 
this RCr were-«;all- .well trained' in their duties, cooperative and 
aggressive in' pursuit of’ their duties. It is, how’ever. recommended 
that enlisted interpreters be given more schooling, especially in 
the spoken language of the _ enemy. 

3. PRISONERS • « ; • . . 

Immediately upon the capture of prisoners by the forward 
elements (or in' some cases by the personnel of the R-2 section) 
they were rushed back to the HCT CP. fbr preliminary Interrogation 
by the language officers. Only those questions, were asked which 
'had -.bearing upon the? Immediate, tactical situation. ‘As soon as this 
preliminary interrogation was/, completed the prisoners were rushed 
' to the Division' - Lang'-iage'-Roction,.* 

' 4. ■ CAPTURED - DOCUM ENT flfkND ^fk TERlA l. . . V- 

•‘t • t * .. 

Considering the unexpected ‘‘Ip ss of ; trained ‘intelligence 
personnel; during the first few days of the. operation, the recovery 
of enemy documents, and* material, functioned very smoothly. -Trans- 
portation- was, at: times,* a- problem bnf. all unite cooperated to the 
utmost .to .expedite thb flow of 'intelligence material- The usual 
system of scouts workihg -dlreptly tf horn the RCT and cooperating 
with, the BLT;intellige!^-.te?^s wa ; s ; followed. * These teams recov- 
ered most- of the material;’ as small' amount was -sept in" by the- 
. , independent units, e.i. the. Engineers, Military Police-^ etc. 





5. PROPAGANDA 

- - * .« r* jr*, * r% f % | t * 

No direct results of the pre-invasion propagahcLa' were 
observed by RCT-25* In fact^most of the prisoners captured 
claimed not to have seen it at all. 



The loudspeaker was used both from an LCI Just off-shore 
and from Just behind the front lines. One prisoner captured 
claimed to have heard our broadcast, but, considered as a whole, 
both attempts must be considered as being of questionable value. 

The first time we attempted to set it up on land the set would 
not function and at all times when it was used it drew small arms 
and mortar fire. One casualty was received in these attempts. 

It must be concluded that the value of the public address 
system is limited to the latter phases of a campaign, when the 
enemy has become .disorganized and separated from his leaders. 

The average Japanese soldier is amenable to our propaganda, both 
written and oral/ only after: -he is removed from the influence of 
his officers. Koreans, both army personnel and others are not to 
be confused with the average Japanese soldier. 

It is recommended that each RCT Intelligence Section be 
furnished with a portable speaker. It was necessary to borrow such 
equipment from Division causing a delay which could have been 
avoided. Moreover the large public address system is less easy to 
conceal and thus draws enemyffire more readily than the small set 
which can be carried from place to place and used from covered 
positions. 

6. # COUNTER-INTELLIGENCE 

(a) Enemy counter-intelligence*. A distinct difference 
was noted on this campaign as compared to previous operations in 
the emphasis by the enemy on r- security of documents. For the first 
time we met proof that the enemy is becoming security conscious. 
Several prisoners mentioned that, to their knowledge, the enemy 
■had destroyed maps, orders and other valuable documents when 
threatened by our approach. These statements are amply confirmed 
by the scarcity of valuable* documents found during the operation. 

(b) Our own counter-intelligence: No Instance was re- 

ported to HCT-25 of map's or n documents being compromised in HCf .25 
'Zone 6f Action. ^Creates emphasis should be placed on Individual 
camouflage -technique. - Many lives were lost on-*. this operation be- 
cause the individual failed to make use of proper foxhole and CP 
security. ,„Men should be taught that movement attracts attention 
'&nd draws fire. They should avoid carrying papers, maps, etc. in 
the open while in the vicinity of the command posts. 

mioitMfyfirn 
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Two public relations.- in ^C.EjSB intelligence 

sections were well trained and did their work promptly and under 
adverse conditions. There was a noticeable improvement in the 
expediting of. press releases. 



8. THE ENEMY. 

(a) Organization: It was obvious from the first that 

the enemy had correctly assumed that we would make our landing 
on either the southeastern or southwestern beaches and had plan- 
ned hie defense accordingly. There is some evidence to indicate, 
that he expected either a diversionary or supplementary landing 
on the northern shore. He had planned his defense with care and 
forethought. . His guns were sighted 'to sweep the beaches With 
infils.de fire and the large mortars and rockets so Placed as to 
be untouched by our preparatory naval bombardment. In general, 
the organization and’ deployment of his troops was excellent. 

He knew that once blue troops landed he could not hold the is- 
land. He determined to exact as high a toll as possible and in 
this he succeeded. 



(b) Tactics: The enemy obviously took cover in his 

extensive system of caves and holes during our preparatory bom- 
bardment, emerging after our fire had lifted to resist our land- 
ing with mort'rs,_ rockets, artillery and small arms. Extensive 
mine fields had, been sown on the beach and the approaches inland. 
as these slowed up or stopped the progress of our vehicles he 
bpened up on them*’ with all arms. Prepared trenches had evidently 
been registered in on with rockets, mortars, and artillery .prior 
to the landing.;: V.. , * 



The enemy showed no inclination to close with our ad- 
vancing- troops: during the early*' stages, depending rather upon 
his -artillery, ^mortars andtrockets to keep .us at a. distance and 
to harass, our supply lines.' He did not counterattack to ’’drive 
us back into the sea’’, aS.is his usual doctrine-.. There were, 
in fact, no counter attacks other. than by 'Small isolated units, 
and no wild banzai charge's;- he'^was cold, : "systematic ■ and analy- 
tical in- exacting the highest possible toll for our advance. 

He had planned his positions well, utilizing the rugged - terrain 
to reinforce his ■positions- and* channel ize* bur attack.-- By far the 
■greater- number of hiss bliplacements-'were^'so^constructed „aB- to be 
; invisible from* the lair. .'and '-not * t©- show ui oh-photographs* » Even 
■••from the' ground they -'.could* ho’H be spotted' until one was actually 
left * top ’ of them. .. 1 : " *' 1 '■ s ■- *' • ‘ ,,w 

i -T . . \ , . * •* ' *4 i ' \k. *%' ’ 'ww w X r V • • , • • ^ v ^ 



iThe* 'one "major' defect ini the "'Japanese defense -of I WO 
was hie failure to wire the benches. Had these been^proo- 



*<sur-.\ landing would have been ave 

i ' *114111 
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•quipmont: 

artillery, 



The enemy had excellent equipment on 
. . . mortars and rockets were especially 

worthy of comment. Host of the coast defense guns had "been knock 
ed out by our ore-invasion bombardment as had some of 'his dual 
purpose guns and artillery but he still*had olentv left. T^nks 
were reported by other units', but were not encountered in RCT- 2 5 
Zone of Action. ( Suomi ementary report on weapons and*' defense 
plan to follow.) 



ammunition -of all types was plentiful and we found no 
evidence that the enemy suffered severly (except for stragglers) 
for food or water. Either rifles were less plentifully supplied 
troops, or the enemy recovered them from their dead and wounded 
as they withdrew. At any rate a fewer number of rifles were 
feu: d by RCT-25 in its zone of action than has bc-en the case on 
previous operations. 

As was mentioned before, the enemy seems to h^ve be- 
come security conscious". He destroyed or took with him docu- 
ments and maps as he retired. > 

9. RSCOinrSNDATIOMS . 

(a) The U SCR 300” radio furnished the RCT intelligence 
team for intelligence purposes should be * part of its organic 
equipment and should be in addition to the number alio ted the 
RCT communications officer. 

(b) It is absolutely Imperative that the intelligence- 
team take a jeep on an operation. 3vcn on a sms’ll island, trans- 
portation becomes a problem. 



(c) Officer interpreters should be mads to feel th«t 
they are a part of the intelligence te*m and when not occupied 
with questioning of prisoners or translations of documents 
should enter wholeheartedly into the spirit of intelligence work. 



(d) It is strongly recommended th~t some small t-nt or 
shelter, a black-out tent for example, b~ furnished the* regiment 
so that certain vital work can be carried out at night without 
endangering the security of the command post/ 



(e) Information on the enemy emplacements should not 
be placed on the operations map; it c c n be placed on separate 
m raps or overlays and , disseminated to the various units. 




UNCMSSBUi 
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be over-emphas^od Jthat photos, of the 
scale of 1:10,000 do not , repeal fifty . ^hw*ek>tfth detail to be 
of tactical value to the small-unit leader and interpretation 
of such photos is limited to the more obvious installations. 
Emphasis should be placed on the value of low level verticals 
and obliques, and such photos should be made of areas to be 
attacked at least one (l) or two (2) days prior to a unit oper- 
ating in that area. 



10. general comments 



In general the functioning of intelligence on this oper- 
ation was good. Higher echelons must, however, take greater 
pains to correctly interpret photos. Maps must also be more 
accurate, especially as regards topographical details. Photos 
must be furnished at a scale of at least 1:5,000, with target 
squares and points, etc. marked on photos before delivery to 
assault units. 



C • /> 

C. D. GRAY, 
Major, U3MCR 
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■ OPERATIONS 



A. Infantry : 



It is felt that the organization of the' 3LT ? s, H&S Co, . 
and R/W Co at the time of landing, on HO JIMA was satisfactory with 
the following exceptions: . 

1. The Tables of * Organization make no provision, in many 
cases, for the weapons carried and duty assigned, i.e., flame- 
throwers, AT rocket launchers and demolitions are issued and must 
be manned, yet, to do so,> breaks' down the organization of the 
rifle company. As has happened with every new type weapon issued 
for use by infantry, there has been no- corresponding change in the 
T/0 and unit commanders have had to take men from other assigned 
duties to man the new weapons. 

2. The T/0 .does not include any allowance for initial 
casualties which are to be expected every' time an organization 
engages in combat, W^en RCT-&5 landed on D-day on I T /0 JIMA, It 
was a smooth running machine, however, after 50 to 70^ losses in 
the rifle, MO, and 60mm mortar platoons, the functioning of these 
units lacked their former efficiency and power. This is especially 
true since the majority of. the losses included the leaders and 
most aggressive personnel, the ones who are always out in front. 

Heavy. casualties were met by moving uo Junior FCO’s 
and officers from subordinate positions, the transfer- of personnel 
from other units in the regiment, and the filling in by replace- 
ments. As long as there were experienced leaders and specialists 
the efficiency was not greatly reduced, however, when these men 
became casualties and .inexperienced and untrained personnel 
assumed duties beyond ’their capabilities, the /efficiency and fight- 
ing ability dropped to a greater extent than would be indicated by 
the strength of the unit albne. 5 It must b£ ; remembered that the 
""Effective Strength' 1 figures do not show the tactical effective- 
ness of any particular unit because fHtlfM vJTf^Mta^^^to^ombat, 
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losses are greater In the assault of front line troops than in the 
administrative personnel which comprise. a f large percentage of any 
given unit.. All other things beihg equal, the effective • strength 
of the rifle platoons will determine the combat effectiveness of 
the higher unit. For this' reason- it is recommended that each 
unit be trained and sent out. at' least 10? overstrength. Also, re- 
placements should be* trained as' regular combat units And not as 
lust a mass pf rifle men-.. Then, ' as casualties occur, replacements 
with. the necessary training, weapons, and equipment c«n be sent as 
complete units to. replace ..the casualties, unless the situation* 
is critical, the replacements should not be absorbed while the ' 
organization is in’ the fropt lines.. ' - • 

Replacements given. RCT~2§ on TXO JIM A, other than the 
30th Replacement Draft, which Was attached to RCT-25 initially,' 
were untrained and often unsuitable for; the type of duties they 
were required to perform. . Such personnel as construction 
engineers. clerks, . truck 'drivers, etc. , formed the bulk of the 
later replacements sent to RCT-25 for use in the front lines as 
riflemen, BaR men, machlnegunhere , flamethrower operators, 
demolition men, etd.,- and completely nullified the basic' prin- 
ciples of personnel classification. Replacements of this type 
were nearly as much of a burden as an asset^since theydid'not 
even know such basic thingB as the difference' betweeh*’a mortar 
shell and an AT rocket projectile; that the . safety pin of the 
hand grenade must be removed before throwing the grenade, and how 
to load and fire a machlnegun. Not. only did the- placing of such 
personnel in the front lines make the experienced men nervous and 
jittery, but it also necessitated .valuable time being spent by 
the experienced men' in con stent supervision of the replacements* 



The fighting on I T ^C JIMA was unusual in th^t the defenses 
were such that, in a great number of instances, the Infantry was 
forced to take exceedingly strong 'and ^ell fortified positions, ■ 
without the benefit of a preparation by supporting fires that were 
capable of neutralizing the enemy’s defenses,. This was true in 
two particular *reas encountered by RCT-25: The area generally 

around “Turkey Knob” ( Ta : 1Q4^F)., in Ta’s 183-J-J-0, 184-a-F -K 
and the area in Ta 184— 0*-T, . 185— F— K—P, . In these are^s the de- 
fenses were so strong that the empl&ca|fat^ could only be des- 
troyed or neutralized by a direct caliber ’weapon, 

xet, the emplacements could 









close to allW^fcfc^use of large caliber-'.NGF', heatfy bombing attacks 
or 'other supporting weapons and the terrain was such that tanks 
could not often maneuver into; a. firing position. The solutions of 
seizing such areas are two: 01} Withdraw troops from the Immediate 
vicinity and subject the area to a complete saturation bombing 
with the very heaviest bombs and a heavy bombardment by NGF using 
only major caliber projectiles fired from many angles, and (2) 

Btorm the area with large numbers of troops disposed in depth with 
the prior realization that exceedingly heavy losses will be ex- 
perienced, Neither solution assures success since, in the first, 
the enemy may return to the area after the bombing ceaBes and, in 
the latter, man power alone may not be sufficient to take the 
position. The heavy losses suffered in the second plan limits the 
number of objectives that can be taken In this manner* There is 
one other alternative other than a combination of the above 
methods, and that is to completely surround the area by maneuver 
and then attack from all sides or. contain the area. This may not 
succeed if the position is fortified for all-around defense or if 
the positions covers the total front, thus requiring a break- 
through prior to a flanking maneuver. In the two such areas taken 
by RCT-25 they were neutralized only after a long period of con- 
stant attack without heavy supporting weapons and causing large 
numbers of casualties to the attacking forces. It is questioned, 
therefore, whether under; such conditions the best plan would not 
be to withdraw from the position . and promulgate a carefully co- 
ordinated and planned scheme of attack after a thorough study of 
the enemy ! e defenses and utilizing all available supporting weapons 
rather than sacrifice large numbers of men In an effort to meet a 
time schedule. 



-as the operation progressed it was ncessary to assign 
units 'smaller frontages 1 ' than would normally be covered by a 
company or battalion. This was necessary when the units were re- 
duced in etrfehgth from heavy casualties, the terrain became more 
and more rugged *and ^chopped, up, and the lack of* 'trained and rested 
men to do the Job.: This; reduction. pf ; /f rontages of ter\ required the 
placing of the. reserve platpopsT/.' companies , and the. Res’ 3LT { on. 
the line* As* this occurred; the ^eed.-fpr" a mopping, up unit' became 
more and more apparent. Two of $he BLT 1 s (BX,T^l/25^apd : .BtT-«.^/$5) 
each ha5u one' platoon t in the* % Cp prgahi*z^^ f f oK : this , purpose : and 
found them- very * useful; uptil t %i&|ph&d; td^e^yiecU as replacements, 
or -were r endered 4 ; lneff e 6 1 ; 'Bif wafl 
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IMFB 

attached to RCT-25 for a period and was extremely useful in 
mopping up the rear areas for toy-passe;^ ahd infiltrated enemy. It 
is recommended that the T/0 be changed' to. provide for a ”Scout- 
j Sniper” or similar unit in the Bn Hq Co or that a "Scout-Sniper” 

Co he organised in the Hegt. This. unit, in addition to mooning 
up operations, can be employed as a -.flank patrol, as security for 
rear area demolitions and construction: teams, as a scouting force, 
as a reserve when three -companies are committed, and as protec- 
tion and security for the command cost and the Qlmm mortar o la- 
toon at night, 

3, Infantry Weapons 

During the ooeration the infantry weaoons were generally 
found to be efficient and suitable. However, based on the Mar- 
shalls, Marianas and IWO-JIMA operations the following recommend- 
ations are made: 

(a) The present light machine gun has too high a sil- 
houette and is, a orew served weapon. When one of the crew is a 
casualty | either the tripod, gun, or ammunition is lost, a single 
load light machinegun should replace- the present gun. The M1919A6 
IMG w/bipod would.be excellent.- The tripod M2 should be retained 
so that the IMG- M1919A6 can be used , on FFL’s in defensive pcs lo- 
tions* 

(b) A weapon with a greater penetrating power than the 
AT rocket should replace the- present AT. rocket, if such is avail- 
able or can be produced. This should remain a. weapon that can 

be carried and fired by one man,- and should have a launcher simi- 
lar to the present AT rocket launcher. The new type collapsible 
launcher with the waterproofed ignition is a gre-t improvement 
over the older model; it. is the projectile and caliber that should 
be changed. - 

(c) The BAR gave good service, however an expendable 

preloaded magazine that can be packed and issued in the same- man- 
ner as MG ammunition is a NBCmSSXTY . m man ^h o fights a hard 
battle all day in the rain over 'sandy country does not have time 
to stop 'and clean magazine,, nor does he have time to reload mg-' 
azines in the middle of a battle. . ... 



(d) The present flamethrower with 
Ignitor worked very well. The ra 
ible » - 



the cartridge 
>e incx eased 




tvpe 

if poss- 




rifle is still the best rifle. The carbine 
is satisfactory and is increasing in popularity; the new type 
with the adjustable sight would be 'preferable. 

(f) %e 81mra mortar again proved to be the best support- 
ing weapon in the hands of the 3LT Comdr. The unit. of. fire should 
be changed to provide a much greater amount of the light .Shell* 

A selective delayed and super-quick fuze should be developed for 
the medium shell* A number of smoke shells were found to have 
improper propelling charges *nd the number that fell' short forced 
the 3LT Comdr s to prohibit the use of this shell. Throughout the 
operation there wet never enough 81mm mortar ammunition and the 
quantity of 81ram mortar ammunition carried on the operation should 
have been trebled; on Saipan, Tinian, and on Iwo Jima, there has 
been a shortage of this indispensable ammunition. Some terrain 
prevents the use of artillery and there have been numerous in- 
stances when the ONLY weapons available for preparation and de- 
fensive fires were the 60mm and 81mm mortars* It is of PRIMARY 
importance that SUFFICIENT 81mm mortar ammunition be carried on 
an operation because there are always times when it is the only 
weapon that will do the job; frequently at Iwo Jims, RCT-25 was 
confronted with terrain that could not be reached by artillery, or 
NCF. Many draws and crevasses had such steep sides and were yo 
deep that artillery could not reach the bottom of the draws from 
position from which they were firing. Furthermore, 81mm mortars 
can be adjusted much closer to the front lines than artillery and 
such was often done when the enemy advanced close to the front 
lines to escape artillery fire. 

(g) The bayonet has yet to be used often enough to jus- 
tify its being carried. If it must be carried substitute the 
short bayonet which can also replace the combat knife. 

(h) Flamethrower opt razors, bazooka operators, SCR 2CC 
operators, 60mm mortar gunners, and gunners for the LM& should 
all be armed with the pistol rather than the carbine. 

(i) grenade launcher should be issued to every man in 
the rifle companies armed with either the carbine or rifle, since 
th$ designated grenadiers may become casualties and no launchers 
be readily available. At one time one fifle company fired a 
large number of AT grenades into an area from v/bich they had been 
repulsed; the next day no resistance was offered and a very large 
number of enemy dead found In the draw. The AT grenade is a good 
long range hand grenade. 

(j) There is a definite need for a heavy mortar that can 
reach defiladed areas with a large projectile, it is strongly 
recommended that a mortar company be established in the Regimental 
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Weapons Co of the Infantry Regiment? 'This^c^mmafiy*; should have 
at least six 155mm mortars with full, tracked-; ppiae *movers“and 
supply vehicles. There should be both H2\anu s^ioke ammunition 
and the HE shell should have a. ^elective -delay or super-quick 
fuze. S'his company should be trained and controlled by the re-- 
giment. ~ ;K . . .. .■ 

While it is realized that in rough terrain, such as was 
encountered on IWC JIM A, 'and with a mao that does not truly show 
the terrain, that ‘the exact location of f^ont lines cannot often 
be determined, the optimistic reporting of advances of- units and 
their location should be minimized and discouraged until (definite 
information is avallible. An exact location of. the front lynes 
should not be required from lower echelons regardless of whether . 
the troops in the ground know where they are or not. / ^hcn an 
unsupported, estimate of front line positions is made, it should 
be made pessimistically and should be confirmed as correct or in- 
correct at the earliest moment. The reporting of front lines on 
the map well ahead, of their actual location on the ground pre- 
vents the full use. of supporting weapons by adjacent .units and 
makes planning ' ineffective when it. must be- based, on faulty’ troop 
locations^. 

- 4. Regimental Weapons Com pany . ' . ... 



BLT 



‘ * Units of the" Regimental' Weapons* Co were .attached' to the 

1 s’* as follows; ' The assault BLT * g- each had attached one pla- 
toon of 3?mm AT guns and. two 7,5mm halftracks,, the reserve, BLT 
had attaohed one platoon of 37mm AT guns , and £>ne ,75mm .half- track. 
The Qo Hq remained in the RUT Support Group. All ot the guns 
were landed on D-day and none got bffv.the beach .due- to ‘the heavy, 
sand and lack of egress routes from .the beach*.* 



I 



u During the operation very little use wae made ■-$? ; eithr~ ' 
the' 37mm. aT guns or the 75MM AT. halftracks; the /terrain, usually , 
would .pet allow either to be brought ' to : a firing, position cu 
tragets. ahead- of the front lines. The- 37mm AT : gun was- used only 
t night and then in front line positions- firing- c&nnister* 
he 37mm "AT gun would not penetrate any but -the- weakest fortifi- 
cations and- when brought into position- to fire was too vunerable. 
to enemy MG- and small arms fire. The 76mm. half- track’ was not ■ ' ,v 
mobile enough and could not perform any - mission that could not' 
be performed by a medium tank and yet was much more vunerable to“ 
enemy fire of nearly all types, including small arms, and 50mm ' 
“knee" mortars. ‘lift If* t ft nr**r>j*«,* 



' * 

it * 






rganic arms could be used, the H/W Co’s 
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personnel were frequently used %I b'a id'cka -teams, .MG- platoons, 
end as riflemen* On .one occasion the H/W Co Hq Section, together 
with ner R-o-nnel -from *H&S 'Go . W&s lifted in the front lines in a hold— 



with per sonnel from"H^S ■Go, was heed in the front 
lng sector to- relieve another unit for ' employment 

Recommendations for the R/W‘Co are* 



lines in a hold- 
in the assault* 



(a) Replace the 57mm AT gun with the 57mi$ AT gun which 
- ehcr'Lq be. provided with cann i ster " ammunit ion and 
should, if possible, be altered so 'as to have a lower 
silhouette* It- should also be capable “of being 
; ' . : bro/von, cl^vh into smaller loads to mote over rough _ 

; - ' _ ■ ground* " • ' '• 

B. Aviatio n. 



.1. Preliminary .Flaming* .". . . 

' \ training of Air-Li ?Json Parties for* this operation consis- 

ted -of ; maneuvers with units to -which they , were -attached,, include 
ipg . a rehearsal. It is believed th-t training was .adequate* it ' 
is suggested that Air-LisisGh '-Parties be sd*taqhed ‘to • their ’unit ? 
when .-.these ' units begin their - prelim 3 n^ry training ’ and planning, 
rather than just prior to embarkation, 'for pur-peso of fbmi'lirr-i * 
izing the unit commanders, and the ^ir-Liaison personnel with the. 
efficient functioning of their, units; together. ;;Thc rehearsal was 
adequate from a procedure standpoint, hut- it ‘is' felt that supply • 
situation permitting, live plane armament ' should he used. in train- 
ing problems and rehearsals to accustom ground troop’s to close 
air support. This training should be. with trie "air units th-t 
will support the next operation. • . .. . y 



2. Effectiveness, of Pre-P Bay Air ‘.Strikes; - 



Due to the fact that-- too. much, attention wap given to air 
strips and not enough -to definsive or possible defensive positions 
in the early air bombardment',- “ it is felt that the ,;pre-B day air' 
strikes did not accomplish appreciable ''.destruction “of enemy em- 
placements. This appeared, to be 1 due primarily ; to ( 1) Vull.-fort- 
if led an d dug- in enemy position s> 1 1) d e eo iy.'r &V i ne d > t e rr a in on' 
parts of Iwo Jima, which offered defilade positions- and excellent 
natural’ -camouflage to the” ene'my, making^ air observation difficult, 
and ( 3 ) -it 'is- felt that a' much greMfcjr^ auanti ty of larger (1,000 
lb. and up) .bombs should hf»ye beerjiJUJKM, jpgiLing particular 
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attention to high ground and the ravined tei^r^in which, was tact- 
ically favorable to the enemy's defepsqsA l 



% fi* 2 



3* D-Day, Pre-H-hour Air Strikes. 



4 4 4 4 • 



Again, these strikes did not appear to affect the enemy's 
defenses materially. Naoelm wsb ineffective, because less than 
30/5 of the napalm bombs dropped exploded. Sxtremely heavy mortar 
fire and artillery fire was received Just after H-hour on the 
beaches and inland, which appeared to be coming from the high 

f round, and the ravines in the northern sector of the objective, 
t is felt that these strikes should have likewise been concen- 
trated on these areas. The beach strafing of the H-5 strike was 
not effective because of the well-fortified positions. It is 
felt that the strafing attacks on enemy positions in this opera- 
tion were of little value in neutralizing the enemy. 



4. Function of Air-Liaison Parties of RCT-25. 

Air Liaison Parties operated under standard Air Liaison 
Procedure throughout this operation. BLT parties initiated strike 
request direct to ChSCU except at night when ore-K hour strike 
requests for the following morning were cleared through higher 
echelon and also, at times during the latter stages of the opera- 
tion when the smell number of planes available dictated that only 
priority targets approved by higher echelon be run. It is felt 
that after D plus 3, sufficient numbers of planes were not avail- 
able for call strikes. This was evidenced by the time lag be- 
tween time fo request, and the time the initial run was made, 
which in a number of cases required forty five to sixty minutes. 



Target marking by ground units was generally good, but 
it is felt that colored smokes if available be used in future 
operations to mark targets, as Air Coordinator had considerable 
trouble distinguishing our marker W,p. from that of the enemy, 
and that of artillery and mortar barrages in adjacent areas. 

Front line marking panels were displayed clearly, yet there were 
a number of cases where our own troops were strafed and bombed, 
indicating that support pilots did not have sufficient training 
and briefing in target-front line recognition. 

OY-1 planes, used in the latter stages of the operation, 
did an excellent Job in observing enemy positions and then direct- 
ing our own artillery and aounter-battery fire. In 
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presence in* tja^jdir served, somewhat, to keep 
enemy mortars and artillery- uh&erground. If it were possible to 
provide these planes armor protection it is felt their usefulness 
would be greatly increased. Considerable damage* was done to them 
by enemy small arms fire. • • 



Dummy runs did away with the element of surprise, and ’ 
allowed the - enemy ample time to withdraw his weapons into their 
deep caves. While a necessary safety precaution in this operation, 
a lot of the effectiveness of the air strikes was lost. because of 
too many dummy rune being made. More thorough training of supoort 
pilots in target- front line recognition, and especially direct 
communication between observer on the ground and the strike lead- 
er, would -do much to eliminate the necessity for so many dummy runs. 



Air . Liaison Parties of the Assault 5LT f s were landed im- 
mediately following the third wave with the 3LT CO's forward CP l s. 
Personnel in Air Liaison Parties are adequate, in general, Air 
Liaison parties performed their duties • satisfactorily, however, 
it is felt that all members of partv should be qualified radio 
operators, wire and telephone coercions being incidental to the 
functioning of Air Liaison Parties. 

5. CojCT uni cation g_: • , 



Prior to the time radio jee-os were landed, two-way radio 
transmission was confined to the SAP, net. The 2U0.net was moni- 
tored with an R3Z. . Radio . Jeeps were -either damaged or did not 
land for several days, causing some delay in, securing observa- 
tion missions^ but otherwise, communications were' adequate. Little 
or no benefit was derived from the Div Recon net until the latter 
stages of the. operation, when. this net was used by the CY-l's to 
observe and direct our own artillery and mortars. It Is felt that 
since this net is so heavily trafficked, a separate frequency 
should be assigned to the CY-1 nlanee for their specific use. 



It Is also felt that direct communications between air 
strike gpoun and Air Llaisonrerty would materially increase effect- 
iveness of strikes, by -faster target location, and faster correct- 
ion of mistakes*. ^Safety of our front line troons would thus be 
increased- by the ability of the Air Liaison Party to immediately, 
call off the strike if it e.noeared t o be going in our lines, and 
to redirect the strike on the qrope: ~ 
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(a) In attacking fortified positions larger bombs and 
rockets be used on both preparatory and called strikes. Bombs to 
have delayed action fused for deeper » 9 

(b) Many more planes should be available to assure ade- 
quate close-suppqrt missions when needed. It is felt that the 
use of Marine Corps pilots* or pilots who have had infantry train- 
ing, would be much better for close support work. 

(c) 3LT Comdrs must be allowed final voice in determin- 
ing safety of front line troops for a called strike. 

(d) All Air Liaison Parties should have more training in 
capabilities of support planes,, and safety limits of the various 
types of plane armament. 

(e) Dive-bombing should be used instead of glide-bombing, 
to assure greater accuracy. Planes must come lower than they 
generally did in this operation to be really effective against the 
type targets encountered. 

(f ) While it is recognized that priority of targets was 
assigned with the help of Landing Force Officers, it is felt that 
an experienced Infantry Officer should either actually accompany 
the strike leaders, or should help brief support pilots by point- 
ing out on a map of the objective, specific target locations, 
which are the most probable locations for important enemy defen- 
sive installations.' This could apply to strategic bombing missions, 
but should most certainly apply to pre-H-hour strikes, and to D 
minus 3 to D minus 1 strikes. 

D, Naval Gunfire. 

1. Prior training: 



During the training period on MAUI several CPX’s were 
held within the regiment. These CPX's were satisfactory in the 
development of smooth functioning of the NGF teams. 





factory nor adequate* Many of the ships- did not have time to be- 
come well trained in SFC procedure due to the small .number of 
drills held, Actual firing was conducted p|t-- KAHQOLAWJj!' but ships 
used were not the ships which were tb be assigned to the respective 
NGF teams for the actual operation, in the case, of * LCI mortar and 
rocket craft, a new communications procedure was* introduced to 
SFC parties one-week before leaving - the Hawaiian Area. A total 
of two drills were held with the LCI craft; procedure with both 
parties was unsatisfactory, yet no further drills were held. prior 
to the operation. 

2. Forward Area: 

Not until the forward area was reached were drills held 
with the fire support ships assigned to the SFCP’s and then only 
one drill was held with these ships. 'During the forward area re- 
hearsal the BLT’s simulated call ?ires with their initially assigned 
ships. It should be stressed at this point that this was the first ; 
time SFCP r s had worked with their particular ships and no oppor- 
tunity was given for SF CP 1 s to brief the assigned ship 6. 

3* Operational Plans: 

■ Preparation fires on beach defenses was considered ade- 
quate by. all BLT SFCP’s, though all agreed that the right flank 
needed more attention. Since’ fire from the right flank was from 
entrenched positions, which required well adjusted call fires, it 
was impossible to neutralize all positions . as SFCP‘s were not yet 
ashore.*. 

Many targets of opportunity along the coast were knocked 
out by the firing ships but targets of a concealed nature were 
difficult to destroy until ships increased range and air spot was 
used. After D-day this firing at:an increased range was hazardous 
due to the position of the transport area and it was necessary to 
use 1200 FS powder in order to prevent premature air bursts over 
transports. * 




Observed counter-battery fire was very effective. After 
D-day only one destroyer was hit by a concealed artillery piece or 
mortar. Night * harassing fires -parried out by 3LT ! 8 were mostly 
unobserved.. . Unobserved harassing ri^s*w«re 4 coordinated with BLT 




*• v. Ik * * * 



V 



I. 






' fr 



1 Tlhiktif 



Comdrs and an adeolTlW safety limit established. Night illumina- 
tion was very satisfactory; only in a few cases did. duplication or 
misplacement occur . When the supply of. star sh£ll v s .became 
critical the BLT^ were limited to 75* rounds' *s nighJKexolpt in 
case of emergency. In every ease emergency did arise 

adequate illumination was received* 

N ' , 

Interdiction fire was carried out in connection with night- 
harassing fire# Most daylight interdiction fire was by plane spot# 



The use of VOF planes for spotting by SFGP's was not en- 
tirely satisfactory. Spotters did not Know limits- of fire control ' 
equipment in applying spots on shore targets and some spotters and 
ships did not seem to understand the. meaning of inf antry front line 

f anels or green star cluster (Friendly fire falling in own lines), 
n two instances .spotter planes failed to report green star clus- 
ters to firing ships or higher echelon ashore* It is estimated that 
15 call fire missions were carried out by the RCT-.25 NGrF Team# 
BLT-2/25 NGF Team estimated 70 call fire missions but 3LT-1/25 and 
3LT-3/25 NG-F Teams were unable- to give an estimate of call fires. 

4# Composition of SFCP*gi 

SFCP ! 8 were adequate in number Initially *- Due to casualties 
3LT-3/25 was far below effective operating strength# There was an t‘ 
Inadequate replacement- of trained communication personnel and 
officer casualties' were one more than the number carried by Biv as 
replacements# All Biv. replacements. were used by RCT~25. 

5. Effectiveness- of SFC equipment: 

Communication equipment supplied- to SFC parties were ade- 
quate; the HOT team was over supplied’ with wire» remote . controls, 
and 536 ! s# 



Adequate’ replacement of damaged primary communication- was 
not available from JASCO or Biv Signal Co until B plus 6 and SFCP’s 
owed their continued operation to cooperative RCT and BLT Comm 
sections# ’ 1 ' • -■ <- < *•- ■ 



New generators for t3X(8)- and SCR 284 were supplied to 
SFCF ts prior to reheaP sals' in Hawaiian* area# These- generators were 

I*' » m '*■ t'ffT !“ 








riot used enough to oring out their faults and despite heat treat- 
ments prior to departure they were a constant source of trouble dur- 
ing the operation. — { , p' 

' *' *> ‘ 1 ■ ’ ' 

SCR 300 f s were used for the first 'tips apd were highly 
satisfactory. 



TCS Jeepe were landed too early and were lost. 

6. Coordination: 

Coordination with adjacent units was always well controlled 
Most targets supplied to NGF from air and artillery were too close 
to our own lines. Chain of command between various echelons of NGF 
control was more effective than any previous operation. 

7. Recommendations: 

(a) In the rehearsal stage livd NGF should be used in 
support of advancing troops in a tactical problem. 

(b) A special effort should be made to have SFCP*s brief 
firing ships prior to the operation. 

( o ) Div should carry an .adequate resupply of trained 
communications personnel. 

(d) There should be sufficient preparation fire to insure 
the destruction of priority targets. 

(e) Division should report to the lower echelons Division 
preparations in zones of action of lower echelons. 

(f) Greater use could be. made, .of infantry weapons in gettin 
a ship on the target, i.e. smoke projectiles, etc. 

(g) Unobserved fires should be given a wide safety rangfe* 

(h) Division should be assigned more VOF planes- and spqttir. 
frequencies and these spotters should .receive Tnord training -in their 
duties prior to the operation. 





1* From September until December, 1944, . Co tt A M , 4th Engr 3n 
spent the greater part of its trhi|\i^ period on; demolitions and on 
mines and booby traps, both Amerl«i#%h& Japanese-' type s « At the 
end of that period, practically every man intercompany was able 
to prepare and detonate demolition, charges, lay and take up our own 
and enemy type minefields, and to" disarm Japanese mines, and booby 
traps.. This ‘training cannot be overemphasized, "for- the majority of 
combat engineer work is either demolitions or mine and booby trap, 
removal. In addition, Hq Platoon Continued tiaining operators for 
its heavy equipment, con et ruction foremen,, carpenters and 
electricians for their sp e o i al tl e s~ during the .e'ame period. 

2* On 27 December, 1944, Co, W A% 4th Engr 3^ was attached to 
RCT-25 as its combat engineers. 'Platoons within the company were 
attached as' follows: Hq Plat and' 2d Plat directly under ROT con- 
trol* let Plat, to 3LT-1/25, 3d. Platl to 3LT-3/25. Organized thusly, 
the So took part in- all amphibious- maneuvers prior .to. landing on . 

I WO JIM A. ■ - " ' ‘ ' : 

The different- elements of this company were landed on 
D-day as indicated below: ’ .... 

Hq Plat- forward echelon,, with a bulldozer, landed at 
H-hour plus 40 minute's with the mission of putting in* pioneer beach 
egress roads to aid tanks and other .transportation over the beach 
and its terraces. • .* " * 

1st Platy divided into four squads, two of which lanci^d 
in the 3d wave, the o trier two in the 6th wave. Their mieeioa was 
the location and removal, of mines and .booby traps and beach 
demolitions*. • . , ’ .■ . •' , 

2d Plat, landed about 1600 with - all its personnel as 
combat engineer reserve. * ' '* ' • * 

i - » *. • * 

3d Plat, ‘divided into three squads, one of which landed in 
the 5th wave, other -two in the 6A_wave,; all three with - the mission 
of locating’ and removal cf mines and booby trap’s ahoT beach 






roiTOWg of D plus 1, the situation was as follows: 

Hq Plat was unable to carry ou* to the 

Intense mortar and artillery shelling wh f lfr$i 'tejaobrariiy. disabled 
the dozer* d •< ; V v *• * 

1st Plat had successfully completed its missions. 

21 Plat had not yet been committed,, 

3d Plat had successfully completed Ids missions. 

4. By 1400, D plus 1, the three platoons wore* attached di- 
rectly to and operating with their respective BLT • c • Hq Plat 
remained under ROT control* 

5. From D plus 1 until the island was secured the platoons 
were assigned missions by their 3LT 1 s ana the ROT in the case of 
Hq Plat, as follows: 

(a) Location, disarming and removing of enemy mine fields 
and booby traps. (All avenues 6f approach were heavily mined and 
had to be searched for mines and and booby traps before "they could 
be used by vehicles). 

Location of mine fields, individual mines and booby 
traps was accomplished in two ways. The most successful was the 
searching of the top and the probing of the earth with a bayonet* 
Mine detectors were tried but found for the most part inefficient 
because of the new type enemy plastic mines. In the majoi ity h‘ 
cases it is felt that the location of the mine fields and booby 
traps was highly successful* Disarming the mines and booby craps 
was a comparatively sirrolc though dangerous task. It was made 
simple because the men were thoroughly versed in every type mine 
or booby trap encountered and had been provided with the proper 
tools to facilitate the disarming of the mines. .Ho new procedure 
was used cr? this operation as previous training p\*cve& satisfactory 

Removal of enemy mine fields was usually by troops 
other than engineer after' all mines had. been dis armed and inspected 
f o r booby t r ap s . 
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Si missions with demolitions in both forward 
and rear areas* 



These missions were the greater part of the combat 
engineers work in this operation. It is estimated fha»t approximate-* 
ly 400 caves, tunnels, and other fortifications were neutralized 
or blown shut. In many cases this was done under ’heavy sniper 
fire; it was found that sBfaped charges were effective in this type 
of work when larger charges were not necessary. 

(c) The improvement of existing roade and the construction 
of many new roads in both forward and rear areas. Rq Plat was 
responsible for road construction and nut in beach .egress roads to 
the front line 3LT ? s. These roads were maintained ’and new ones 
built as the lines moved forward. In most c^ses these roads were 
cf pioneer construction and passable for Jeeps *n& one-ton trucks 
only, and then were primarily for the transportation of supplies 
and evacuation of casualties from front line SLT’s, 

(d) Water Supply. 

Water supply was initially by five gallon cans carried 
by the HOT* There was attached to the Bngr Co for transporaticn, 
a water supply squad from the Png Bn Hq. This squad landed on D 
plus 6 and immediately reverted to Engr Bn control. 

6. The four platoons of Co M A H , 4th Engr 3n completed 
successfully all missions assigned to them during the operation; 
however, it is felt that many small demolition assignments per- 
formed by the engineers while mopping up rear areas should have 
been taken care of by infantry trained in t^sic demolitions 
thereby relieving the engineers for more important demolition 
projects. This, however, was not possible since, due to the 
excessive losses in the infantry units, the demolitions personnel 
in the infantry had either become casualties or could not be spared 
from front line duties. 



F. Artille ry: 



RCT-25 wa3 directly supported by the let 3 n, 14th Marines 
with 75mm pack howitzers. This Bn cn Beach 3LUiJ 1. on D-day 

and had started firing call fires at y on t support was 
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given within the capabilities of the 75mm pack howitzer and call 
fires were delivered very quickly and accurately. The 75mm pack 
howitzer did not, however, fulfill the needs fo.r an attack on a 
fortified position .since it was ’ JUs#'jaot^big. Enough „to breach the 
enemy 1 s installations. For night defensive fires it was excellent 
since the concentrations could be brqught In blbse to the front 
lines without, fear of short rounds due* to ’ dispersion. The supply 
of ammunition sometimes was low -and some missions could not be 



fired as heavily as was desired.' 



The coordination of -artillery with NG-F was accomplished 
automatically by close cooperation between 3LT and RCT Artillery 
and NG-F liaison officers. Experience brought, out that it was al- 
most impossible to knock out enemy artillery ,, rocket, and mortar 
fire with our counter-battery fire, so a system of automatically 
placing harassing fires on all located enemy rocket, artillery and 
mortar positions when the' enemy opened up was devised. This sys- 
tem was found to be the best solution. for reducing the volume of 
the enemy fire# 

The amount of 155mm- fire available was not sufficient for 
the highly fortified positions encountered. This was often the 
only weapon available that had the power to breach the fortified 
installations and there should have been- more 155mm artillery 
support available. On several occasions the 155mm Corps ’Art.VJ lery 
refused to fire because their map showed the desired concentration 
too close to the front lines. If the 3LT Comdr on the ground is 
willing to take the calculated risk of short rounds- in order to 
knock out fire that is causing him casualties, the artillery should 
be willing to grant the 3LT Comdr l s requests, especially since the 
3LT Comdr is on the ground and the Arty FDC has only a map. 



When deeply crevassed terrain is encountered artillery 
cannot deliver fire on reverse slopds and at the bottom of steep- 
sided narrow draws when its direction of fire is. across the corri- 
dors. Such an area confronted RCT-25 in the latter part of. the 
operation . and the artillery was reauested to move to a- position 
where its line of fire would parallel the crevasses,, so that fire 
could be placed on the bottom of the crevasses; the request was 
refused. This request was made after a personal reconnaissance by 
the RCT Comdr and the 3LT Comdr s.‘ It is^believed that had this 
movement of the artillery taken place to*fire down corridors where 
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;e both sides of *t?hk deep crevasses and also 
the bottom of the crevasses, whefce many caves and cave entrances 
were later located, this HCT woulff ^h&v'e ^eSn'able to- sequre Its 
zone of action In Ta*s 184 and 185 with less casualties ^md 'in a 
shorter time* 1 v "- * ! * 



With, the exception of the above comments the artillery 
support was as efficient as possible and geucrn.ily its effectiveness 
was limited only by a lack of supply and lack of a large enough 
weapon for the rieutrallsatlon of the /highly fortified positions 
encountered. The efficiency of the' 1st Bn, 14th Karines -cannot be 
praised too highly and their cooperation and willingness- was cut- 
standing. On one occasion a 75mm pack howitzer was" taken to the 
front lines, assembled,, and used as an assault gun. • Hie -re suit; 3 
of this were not spectacular but the willingness to try- wan note- 
worthy. - 

» . .* ■ ; 4 

0. Rockets . 

The 1st Section, 1st Prov Rocket Det was attached to HOT-, 25 
for the I WO. JIKA operation, initially they were of little use 
and their first mission was not until D plus 3 days. The beach 
conditions' and lack of roads inland were the reasons’ for .theii 
not being used initially. The 4.5* 1 barrage rocket was -fo,und *o 
be an effective weapon against enemy In open entrenchments hut 
did not have the power to neutralise -or destroy. .enemy in strong 
emplacement’s. The fire control system, chi efl y 'crp'munlcatlone, 
needs improvement. 



It is strongly recommended -that a‘ light weight single 
round launcher for * the V .2“ rocket b’ r ■ developed for* use on call 
by the. 3LT‘s as a. ‘weapon to .breach strongly fortified positions 
when other large weapons cannot be brought to beer, The range 
of the 7. Si 1 rocket should be increased, is also recommended 
that at least two .me d inn tanks in the tank company be fitted for 
attachment of the : SO round* 2" rocket launch : l me 'that the. tank 
units receive training in the employment of trie rocket. ' 



• .Xt. i£! recommended that the .4.5“ .barrage rocket sections 
be maintained since they do provide a 'good "shack weapon for use 
against an enemy that is not" in su flfeprigly fortified position.' 
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UNC0SSS1EP 

The I WO JIMA operation did.nqpt favor v t3^e u : se of tanks. 
v The. majority pf the time their use w^s, e xt r erne ly life i : t e d due to 
the ruggedne'ss* of the. terrain and the enemy anti-tank measures, 

( Chiefly mines- and tank obstacles.) The medium tank was used al- 
most exclusively, as an assault gun in ‘destroying enemy pillboxes 
and blockhouses. The 75mm gun is not a- large enough gun nor 
does it have" a high enough velocity to breach he^vy concrete em- 
placements such as were encountered on IWO JIMA. The replacing 
of the 75mm gun with a high: velocity 90mm gun is strongly recom- 
mended. - ‘ 

The flamethrower tank gave good service when it could 
get into. position but it can be considerably improved. It should 
have a much. larger fuel capacity and should have ‘ a fuel trailer 
so that !.t will not be required to leave the front frequently to 
go back and refuel. The flamethrower tank broke down frequently 
due to weak fuel lines and this should be remedied. The rated 
was never.' attained; the distance that flame can be thrown shou? h 
be doubled. The dozer tank is not powerful enough to do any bvt 
the simplest dozing jobs y-irrwas the; only uozer available for 
. work under fire. The dozer tank could* no + push rocks or do rr oh 
more than move Ioqsq earth. ...... 

When tanks were brought to the front lines they near?../ 
always' drew .heavy rocket and mortar fire and as a result front 
line troops- could not maintain close communication with the rirhj. 
Furthermore, when tanks opened fire on located enemy emplacements 
the .enemy • would frequently lay broke to blind the tank 3 -and n* 1 L 
the tanks 1 fire'. •* .-When tanks operated in support of infantry they 
either were covered by fire by the infantry or covered each other 
to prevent closein attacks by the enemy. " h 

. On. future operations it is recommended that the bid- • 
dozer and -’flail tanks land well ahead of the rest 'of the UnksM 
and the other 'tanks be ordered to the boach ouJy when o loured - 
egress routes from the beach are available « -hien tank.?-* a^e landed 
without prior, work on the beach they get bogged, down easily, enn 
perform .no mission,' and draw enemy fire on themselves. •" 

I. Chemical W arfare. . . " 

r~ * . 1 1 . " ■ ■ J v ■ 

* * 

1. Schools were held by the regimental gas officer for 
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•egiment. .The schpol covered all chases of 
the gas maSk^etrft' Instructions in the fundamentals of Chemical 
Warfare was given* The mask of each, man was' inspected at this 
time for proper fit* ' ' 

2* Under the supervision of the regimental gas officer 
a gas obstacle course was constructed which emcompassed the use 
of gas under combat conditions as nearly as possible. All officer 
and enlisted personnel were put through this course, which in- 
cluded a gas chamber. 



3* A special school attended by one NCO from each pla- 
toon and one officer from each Bn* was held by the regimental gas 
officer. This school gave instruction in all phases of Chemical 
warfare* Field Manual 21-40 was covered and demonstrations were 

f iven as extensively as availability of materials would allow* 
he men thus schooled held farther training for all men of their 
units under the guidance and supervision of the regimental and 
Bn. Chemical officers. 

OK WAY TO TARGET. . - - 

1*. Every man was given refresher Instruction on the gas 
meek and the waterproofing of same. One day prior to D-day all 
masks were again inspected to see that all fit properly and were 
waterproofed satisfactorily. 

2* Fundamentals of Chemical warfare were again discussed. 



COUNTER CHEMICAL WARFARE PRECAUTIONS. 
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1* Each company gas Sgt. carried the Kit Chemical Agent 
Detector M-9* : . . - 

2. Each gas mask Case contained 1 tube, ointment, bal; , * 

1 tube, ointment, protective (S4<Sl or Ml) and. at least one pro--,, 
tective cover. 

. * 3* The regimental and Bn quartermasters carried one com- 
plete suit of. impregnated clothing for all personnel of the regi- 
ment* The regimental . quartermaster also' carried 50? re supply of 
Agent Decontamination (RH195) and. Solvent Decontamination ^gent 
(RH 195 h - i • • * • 

• « , .• 4* .Each officer and man was issued 1* kit, water proofing. 

f • ,/ 5* Every vehicle carried, the apparatus Decontamination 

.Hand }42(l/2 qt* capacity) complete' with one’ charge- of ■■de contam- 
•tifatton agent * " ■ ' " - — — 
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HCT-25 had attached for the attack on I WO JIM A the 7 th 
Marine War Dog Platoon (less 2d and 3d sections), consisting of 
12 dogs - six messenger and six scout-sentry. The messenger 
dogs were utilised for runs between Div Hq and the HOT Hq and were 
found to be efficient. % The delivery of messages fas generally 
as rapid as by auto-messengers and faster when the route was 
under arty and mortar fire. On two occasions the dogs were stop- 
ped by friendly personnel and fed and the dogs returned without 
delivering the message. Other than these two. incidents they were 
very efficient. The scout-sentry dogs were chiefly used on sen- 
try missions at night on the front lines and in the 3LT CP’s. Dur- 
ing daylight they were of little use since the front lines were 
in constant close contact with the enemy the greater pert of 
the time, and since the dogs would not go down into dark caves. 

The scout-sentry dogs were sent to the BLT's each night and re- 
turned to their assembly area for rest during the day. 



It is recommended that the ore sent War Dog platoons be 
maintained. The messenger dogs are efficient and they release 
transportation that would otherwise be held for emergency mesps^G.% 
The I WO JIMA operation did not provide much opportunity for 
efficient use of scout dogs by this RCT; but, in future operation 
where the front lines are not always in contact with the enemy 
it is felt that they will be valuable for patrolling and advance 
guard actions. 



J. H. JONES, 
Major, USMC, 
S-3 
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AFFENDIX IV TO RCT-25 OPERATION REPORT, I WO JIMA, VOLCANO ISLANDS. 

"S-U-P-F-L-Y” 



1. OUTLINE: 



(a) The following broad outline will be followed in the 
discussion of ’’Supply’ 1 : 



Sub.lect 

GENERAL 

SUPPLY 

TRANSPORTATION 

TRANSPORT QUARTERMASTER 

ORDNANCE 

MEDICAL 

BURIAL 

SUMMARY OF MAJOR RECOMMENDATIONS 



(a) ’’Supply” as a general though mis-used term covering 
a multitude of functions from reauisitioning and issuing actual 
supplies and equipment, through responsibility for and supervis- 
ion of waterborne and land-operated vehicles, maintenance, ord- 
nance, transport loading and unloading, medical activity and 
evacuation, to the responsibility for burials, may be broadly 
classified in two phases: (1) planning and (2) execution. In 

combat supply the "first ends, and the second* starts when the 
combat unit loading aboard transports begins. 

(l) Planning may be further broken down into two 
phases:, basic and secondary. 



Paragraph 
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2. GENERAL : 






a. Basic planning is that planning done by 
the highest echelon directly charged 
with the responsibility of directing 
the particular operation. 
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b. Secondary planning is the detailed 
planning done by ill participating 
echelons lower in the chain of com- 
ma no . Th e 1 o we r . th e e ch e Ion, th e * 
more detailed the Planning. 



(2) Execution is simply the carrying into effect 
of planning. 

(b) Generally speaking, the failures of supply at I wo v 
Jima were in basic planning rather than in secondary planning 
or in execution. As obvious examples of this failure, the fol- 
lowing points are ennumerated: 

(1) Preloading of Infantry LST's: - On the whole, 
the so-called ’’Preload No. 1” is considered 
adequate for general infantry use. However, 
the loading of individual LST’s lias been such 

, as to prohibit maximum efficiency in unload- 

ing. Supplies were found to have been load- 
r ed with no reg-ard for combat retirements 
and in such fashion as to preclude immediate 
access' to particular items immediately re- 
quired. In many cases it was necessary to 
move or transfer supplies not desired into 
small boats in order to get at those de- 
manded by the situation. It is recommended 
that a definite system of combat leading 
for LST’s be promulgated to all interested 
parties and that all items be so placed as 
to be accessible at any given time. 

(2) Shortage of mortar ammunition: - Terrain 
characteristics must be seriously considered 
prior to allocating amounts and types of -am- 
munition. Iwo Jima, being primarily loose 
volcanic ash, obviously containing many draws 
and depressions and having few wooden, man- 
made, above-ground installations, .should have 
indicated • the relative uselessness of Sl^L 
mortar shells, HE, M56, W/fuze P.P. M5 3 end 
should have indicated the greater need for 
Shells, HE, M43A1 , W/fuze P.P. K6C. Further, 

the arbitrary allocation of twu units cf fire 
of mortar ammunition over the number of units 
of small arms fire f or operations such as this 
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fa. 

indicates a tendency to undervalue intelligence 
reports on terrain and geological conditions. 

A unit of fire is an arbitrary estimate of 
a day's ammunition requirement under average 
conditions and should be varied to the cir- 
cumstances and characteristics of the specif- 
ic operation. A recommended M rule-of-thumb 11 
for an operation upon the type of land com- 
mon to young volcanic formations is that 
mortar ammunition be allocated on the basis 
of two units to one over small arms ammunition. 
The use of great amounts of mortar ammunition 
can be justified when it is pointed out that 
terrain requires it; that the mortar is the 
largest organic weapon with' which the Battalion 
Commander can bring immediate massed fire upon 
a target of opportunity ; and. with which faster, 
easier, safer and cheaper reconnaissance by 
fire can be accomplished. The 60MM mortar 
fills the same needs for the Comioany Commander 
who has the added problem of intermediate 
illumination. 
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(3) Control procedure for LST’s at night; - The 
unknown and uncertain qualities of an amphib- 
ious landing make execution of any plan of 
supply difficult. in the first few days. The 
organization for control is complicated, as 
far as the combat team is concerned by, the 
procedure necessary to obtain actual access •: 
to an LST during the hours of darkness. Control 
of at least one LST for emergency supply should 
be relinquished by the higher echelon so that 
it may take station as near the Beach Control 
Vessel as possible and remain under, the RCT 
Logistics Officer during the first night. 

Supply must be carried on . regardless of enemy 
land activity or anticipated, enemy air activ- 
ity. Primarily the success of the beach head 
^ and, secondarily, the loss of life through 
> supply failure are more Important than the 

possible loss of an LST. 



3. SUPPLY: 



(a) Mounting out supplies were adequate for the oper- 
ation with the following exceptions: 
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Lending .type rations ,5 C !I end M K 11 were 
not provided in logical Quantities. "K n 
rations, which can he carried easily hy 
troops on the line, vere not available 
in the Quantity needed, "C n rations, 
primarily useable- in static situations, 
were available in excessive quantities. 
In some cases these rations were dated 
M 1942 tt . 'The new type n C" rations should 
be allocated immediately to combat 
troops. tt B u rations were excessive. , 



-( 2) Class II : 



Certain items of this class were carried 
•that were in no way necessary to the oper- 
ation. In fact, items such as field 
ranges and accessories (excluding fire 
units) and tentage (excluding paulins and 
tent flies) created unnecessary labor for 
the shore party and .the regiment in un- 
loading and. moving them across the beach. 



(3) Class V : 

Critical shortages of ammunition deve- 
loped in the same items as at Saipan and 
Tinian: SIMM Mortar (light), 60MM Mortar 

Illuminating, and shaped .charges (demoli- 
tions). (Further comment on ammunition 
will be found under f, 0-rdnsnce n ) . 



(b) Resupply of ell classes of’ supply was adequate except 
in the items noted as inadeauate above. 

(c) Falletized cargo crossing RCT-25’s beach was volun- 
tarily held to a minimum due to difficulty in hard ling and was 
of such small quantity as to preclude comment. No "Filson" 
drums were used. 



(d) Shore Party : 
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(l) Under the conditions existing on I wo Jims, 
RCT-25’s shore party accomplished it-s. mis- 
sion as satisfactorily as could have been 
expected. The heavy enemy fire and the 
adverse. beach and surf conditions nuli~- 
fied considerable prior planning and neces- 
sitated reliance. on initiative and deci- 
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sions made "on the spot 11 . During the period 
that RCT-25 was in control of the shore Party, 
supply was direct from ship-to-- front; lines. 
Such beach dumps as were established initi- 
ally were hot revetted, and were destroyed by 
enemy fire. Revetting was not accomplished 
Initially because of lack of eouipment and 
the murderous enemy fire on the beaches. 
Traffic control was nil due to lack of roads 
and. amounts of traffic. 

(2) Ship-to-shore cargo control: - ho boat left 
any ship with supplies until given a cargo 
ticket and dispatched by the unloading of- 
ficer aboard ship. The boat then reported 
to the RCT-25 Logistics Officer at the Beach 
Control Vessel. The cargo boats remained in 
the vicinity of the control vessel. until dis- 
patched ashore by the Logistics Officer. The 
Shore Party Commander had direct radio com- 
munication by SCR-500 with the Logistics Of- 
ficer who, in turn, had radio communicatio i 
with each ship’s unloading officer. "Fore " 
unloading (that is, allowing the comm grain . 
officer of a ship to institute unloading 
simply because there were small boats avail- 
able) was specifically forbidden. Only that, 
cargo specifically requested by the RCT Logi- 
stics Officer came off of any ship until gen- 
eral unloading began. This assured logical 
utilization of available boats and prevented 
a recurrence of the customary confusion in- 
volved when a ship's captain (who is inter- 
ested only in unloading) suddenly fills all 
available boats with rations or some similiar, 
useless cargo and then has no transports t-ion 
available for hauling ammunition or other 
priority supplies. The RCT Logistics Officer 
directly and completely controlled, all un- 
loading and the routing of cargo to the 
beach based on request from- the Shore Party. 
Unloaded small boats returned directly to 
their parent ship. Parent ships periodi- 
cally reported boat availability to the 
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Logistics Officer. By the loading diagrams 
and the boat availability the Logistics Of- 
ficer knew immediately where he could get 
the most of a given supply at a given time. 

I wo Jima proved that this system is excel- 
lent when all ships have been carefully 
coached and the spirit of co-operation 
exists. 

(3) Salvage: - Extensive salvage collection was 
carried on throughout the RCT-25 and adjacent 
areas (including beach areas). All salvage in 
condition for re-use was immediately re-issued. 
This was especially true in the case of auto- 
matic weapons and flame throwers. Items that 
could, be easily repaired were retained in the 
RCT dump, repaired and returned to use as re- 
auired ; Items that could not be repaired 
were turned over to the higher echelon 

repair facilities or salvage dump as appropriate 

(4) Supply communication was sufficient and ef- 
ficient. Primary means of communication 
were telephone and runner. Radio facilities 
were immediately available in the event of 
line failure. ' Runners from each BLT dump 

. were stationed at the RCT dump and were avail- 
able as messengers or as guides for the deli- 
very of supplies. 



4. TRANSPORTATION : 

(a) This RCT had sufficient transportation because of the 
fact that the RCT zone of action remained in a limited area. No 
displacement of RCT dumps and other installations was necessary 
from the original positions in the beach area. Again however, 
the type of terrain was of vital importance. During the first 

'five (5) days of the operation, wheeled vehicles played little:^r < 
no part in supply. Only tracked vehicles could navigate the vol- 
canic ash and the terraces immediately inland of the water’s edge. 
This was accomplished, by LVT’s and Carriers, M-29. After the 
first five (5) days wheeled vehicles were satisfactory, This RCT 
lost approximately forty (40$) percent of its Trucks, 1/4 ton, 

4x4, cargo, d.uring the first few clays, but leans from higher ech- 
elon and other units helped off-set the loss. 

(b) Carrier, M-29 (Weasel): - In fprrgin such as was en- 
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supply ean not be over-emphasized, lls ability to navigate on sand 
and rough terrain, either alone or, pulling a 1/4- ton trailer, was, 
invaluable. Further, the wide tracks and, consequently, the die-* 
per sion of weight evidently made it less vulnerable to land mines. 

It is recommended that the T/0 be revised to allow the infantry 
regiment a platoon consisting of twenty (20) Carriers, M-29, to be 
used as supply vehicles, as ambulances, as prime movers for weapons, 
for wire-laying, etc. 

(c) Spare parts and maintenance facilities: - No spare parts 
were available for the Weasel. ’ Spare parts were, inadequate for 
other types of vehicles es well. Maintenance facilities, supple- 
mented by "pannibalization" were barely adequate. Sufficient tools 
have never been allowed an infantry regiment for adequate field 
maintenance. A trip to the higher echelon is not the answer to 
prompt repairs when, during the assault phase, that unit is not 
ashore or later .when the distances are great and the need is immedi- 
ate. It is recommended that each mechanic in the motor maintenance 
section of an Infantry regiment be equipped with a kit, tool, mech- 
anic^ motor and chassis, repair, and that a master repair kit become 
part of the organic equipment. There is also a great need for an 
Acetylene welding outfit. 

.(d) It is recommended that the T/0 be changed to allow the 
mortar platoon in each infantry battalion two (2) 1-ton trucks, 

5. TRANSPORT QUARTERMASTER : 

(a) All ships embarked upon by this unit were loaded* accord- 
ing to. schedule and within the time allocated by 4th MerDiv, No 
difficulties were encountered that couldn't be adjusted with little 
effort. An inadequate number of docks is the major problem of embar- 
kation at Maui, The following suggestions are made to alleviate 
certain problems of loading: 

(1) Machine gun mounts, especially those on 6x6 
trucks, must be constructed so that they do not 
add to the height of the vehicle at loading 
time. 

(2) Vehicles should contain no preload that extends 
the dimensions or adds greatly to the overfall 
weight. If such is done the size 




of holds and the lift capacity of the booms 
must be kept in mind and' UP&T Tables shou' 1 
carry the Increases* 

(3) Possibly because the Army has been successful 
in landing on unopposed beaches, thereby al~ 

1 lowing the early beaching of LST’s and like 
craft, the Marine Corps seems to have devel- 
oped a mania for palletizing supplies. Pallets 
cannot be used until the shore party* is func- 
tioning with the necessary equipment. Other- 
wise the pallets have to be broken down, ’ 
resulting in a loss of time and manpower. . It 
is suggested that palletizing be reduced con- 
siderably for operations such as I wo Jima. 

(4) The use of 5-gallon expeditionary cans for 
gasoline is an error. These cans lose their 
air tightness after being used once. Further 
use creates a fire hazard. The additional 
“gasoline carried on each vehicle is deemed 
adequate to nullify the extensive use of 5- 
gallon expeditionary cans. Vehicles can be 

• re-fueled from 55-gallon drums. 

(b) Difficulties of unloading ships at the target were 
mostly those caused by nature, that is/ the beach condition and 
the suff. These were partially off-set by the use of larger 
landing craft and amphibious 'tractors. Another difficulty 'in 
the initial phase of unloading was the control procedure which 
prevented the RCT from haying at least one LST immediately avail- 
able.. near the Beach Control Vessel for emergency supply during 
the first half of D-night. In addition, while the ’’Preload No. 

is generally adequate for Infantry re-supply, it is felt that 
.at least one (1) and probably two (2; LST’s assigned an RCT 
should be loaded, not with ’’Preload. No. 1”/ but with more of the 
high priority items, such as 81MM and. 60MM mortar ammunition, 
belted MG- ammunition, grenades, etc., which are in greater de- 
mand during the first one or two days. This LST should then 
remain In the vicinity of the RCT Beach Control Vessel under 
direct control of the RCT Logistics Officer for supply through- 
out the night of D-day and therafter if necessary. By use of 
this LST (and its LVT’S) the Logieltics Officer would have im- 
mediate access to supplies and the means of transporting them 
directly to the front lines. In the case of Iwo Jima it was 
impossible to land adequate supplies during daylight hours of 




D-day to carry units through the night. That this hadn’t been 
accomplished was known prior to darkness, but, despite immediate 
request that an LST be moved in to the vicinity of the Beach 
Control Vessel, a period of approximately six (6) hours elapsed 
before it was accomplished. Further, it is noted in passing 
that, under conditions such as existed on Iwo Jima, a shore^party 
is at best an information bureau for landing units during the 
first twenty-four f24) hours. Therefore, excepting? the small 
amounts maintained in the floating dump, supply must be from 
ship- to- troops via the most expedient means.' 

(c) Equipment for unloading, ships was. standard for the 
class CV2 hull. Unloading could have been speeded up in no 
way except by having an "easier” operation. 

6, ORDNANCE ; 

(a) Weapons; 

(1) The assault landing on Iwo Jima was made with 
the following weappns (25th Marines organic): 

1658 Carbines, cal. .50 Ml. 

1484 Rifles, U. S. cal. .30. Ml. 

243 Rifles, automatic, . U. S. cal. .30 Browning. 

90 Pistols, automatic* U.S. cal. .45 

54 Guns, machine, cal. .30 Browning, M1917A1. 

75 G-uns, machine, cal! ’.30 Browning, M1919A4. 

10 G-uns, machine, cal. .50 Browning, HB, M2. 

39 Mortars, 60MM. 

12 Mortars, SIMM. 

5 G-uns, 75MM, SP, M1897A4 

12 'Guns, AT, 37MM, M3A1 

43 Launchers, Rocket, AT, 2.36" M9A1 

60 Shotguns, 12 gauge 

81 Flame throwers, portable, M2-2. 

(2) During the operation the following weapons were 
issued RCT-25 by Division for replacement weapons: 

15 Carbines, * cal. .30' Ml. 

7 Rifles, U.S. cal. . 30Mi. 

20 Rifles, automatic, . U. S. cal. .30 Browning^ 

6 Guns, machine, cal. *.30 Browning, M1S17A1. 

12 Guns, machine, cal. .30 Browning, M1919A4. 
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3 Mortars, 60MM 

2 Mortars, 81MM 

3 Guns, AT, 37KM, M3A1 

12 Launchers, Rochet, AT, M9A1 

2 Flamethrowers, portable M2- 2 

(3) The following weapons were received in the 
hands of replacement. troops: 

213 Carbines, ’ U, S. cal'. .30 Ml 
8S7 Rifles, U.$. cal. .30 Ml 

(4) The weapons listed below were salvaged and out 
to use by the. 25th Marines: 

76 Carbines, U.S. csi.',30 Ml 
202 Rifles, U. S. cal, .30 Ml 

20 Rifles, Automatic, t T ,S. cal. .30 Browning 
1 Gun, machine, cal. .30 Browning M1917A1 
12 Guns, machine, cal. .30 Browning M1919A4 
1 Mortar, 60MM 

1 Launcher, Rochet, 2.36” M9A1 

(5) The following, weapons were lost in combat: 

850 Carbines, ‘U.S. cal' .30 Ml 
1557 Rifles, U.S. cal. . 30M1 
164 Rifles, automatic, U.S. cal. ,30 Browning 

77 Pistols, automatic, , U. S. cal. .45 

19 Guns, machine, cal. ’.30 drowning M1917A1 
Gun, machine, cal. .30 Browning M1919A4 
(All recovered by salvage operations) 

4 Guns, machine, cal. .50 Browning, EB, M2 

7 Mortars, 60MM, complete 

3 Mortars, 81MM ? complete 

3 Guns, 37MM, M3A1. 

27 Launchers, Rochet, AT, 2.36”, K9A1 

48 Shotguns, 12 gauge 

46 Flame throwers, portable, M2- 2 

(6) Malfunctions: 



a. The only known malfunctiun occured 
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b. This malfunction consisted, of a pre- 
mature explosion of an M43A1 shell in 
the tube of an SIMM: mprtar. All men 
at the gun position were killed or 
wounded and evacuated. As a result, 
accurate information as to the condi- 
tion of the gun prior "fo firing was 
unobtainable. 

c. The mortar platoon leader stated that 
all hands were instructed to test the 
safety pin of each shell before firing. 

re parts and accessories were adeauate with 
the exception of firing pins for 6QM.M and 81:MM 
mortars. The allowance of these parts was ex- 
hausted on D'4 12. It is recommended that the 
allowance of these parts be doubled. 

(8) It is recommended that the following types of 
weapons be adopted and the following changes 
be made: 

a. It is recommended ^bhat the T/A and T/C 
be changed to include six (6) 81 MM 
mortars in the 81.MM mortar platoon in 
the infantry battalion. The 81 .MM mor- 
tar has proved in the past two opera- 
tions to be the most useful weapon in 
the hands of the BLT Commander. 

b. It is strongly recommended that a 155MK 
mortar platoon be formed in the Infantry 
Regimental Weapons Company with six (6) 
155MM mortars and with, full tracked 
prime movers end supply carriers. The 
experience gained on the past operation 
indicates that a large mortar type 
weapon that can place a heavy shell in 
defiladed areas should be adopted, and, 
further, that only full tracked vehicles 
can be relied upon to negotiate sandy 
beaches and. rough terrain that is 

under fire to such an extent that Pioneers 
. and Engineers cannot construct roads. 

c. It is recommended that the 57rMM AT gun 
be replaced, with the 5 7 MM AT gun. 37 ;MM 
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ammunition has neither the size, nor 
velocity to effectively disable the 
newer Japanese tanks. Neither can 
it pierce any but the weakest of 
enemy fortifications. Cannister 
ammunition should be provided for the 
57MM AT gun. The gun itself could 
be improved by reducing its silhouette. 

d. In' the infantry battalions it is recom- 
mended that the Browning LMGr , model 
1919A4 be. replaced by the 1919A6 model 
so that it may be carried and- fired by 
one man. The tripod and elevating mech- 
anism and the pintle should* be retained 
and carried in the battalion supply, 
train and taken up to the front lines 
when setting up a defensive position. 
Freemen tly the LMG- tripod was lost when 
the man carrying the tripod became a- 
• casualty and the gun could then be only ' 
fired from the hip, thus reducing its 
effectiveness. 



e. It is strongly recommended that an 
expendable BAR magazine be developed 
and factory loaded for combat issue. 

The use of the present magazine requires 
the BAR man to waste valuable time and 
effort reloading empty magazines. 

f. The short bayonet should be substituted 
for the long bayonet. Personnel carry- 
ing the short bayonet need not be issued 
the combat knife. 



g. The pistol, automatic/ cal. .45 should 
replace the carbine for issue to flame 
thrower operators, bazooka operators, 
gunners and assistant gunners in mac- 
hine gun squads, and SCR- 300 operators. 
The Thompson sub-machine guns should be 
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issued to telephone linesmen on the he. sis of 
.one per two men. 

h. A rocket of approximately 90MM to he fired 
from a launcher similar to the AT rocket 
launcher should he- developed. There, should 
be two types .of rounds, a fragmentation 
. round, and an AT shaped charge round. 

1. Issue one (l) Mount, tripod, M2, per Ml 9 17... 
machine gun in addition to the M1917A1 trice 
mount* 

j. Increase the allowance of M7 and M8 AT gren- 
ade launchers to one (1) per Rifle, Ml or 
Carbine in the rifle company. 

k; Increase the allowance of.M1919A4 machine 
guns for Regimental Weapons Company from 
.eleven (ll) to thirty (30). 

1. At present, there is no. weapon in the Marine 
Division capable of destroying well-construct- 
ed pill-boxes of ' the type used by the enemy 
on Iwo Jima. Development of a self-propelled, 
large caliber, high velocity weapon that is 
capable of penetrating at least seven (7) 
feet of concrete is recommended.. These weapons 
should be an organic part of each' infantry 
regiment.’ The 90MM Tank Destroyer, T-26, 
might be used as a basis fQr the development 
of this weapon. 



(b) Combat vehicles: 



(1) Five (5) Guns, 75MV., S.P. ( Hoi f- tracks) M2, were 
employed during tne operation. 

(2) Only limited use could be made of half-track 

vehicles because 'of the .sandy beaches and tne 
rugged terrain . 

(3) Numerous maintenance difficulties were encounter- 
ed, mainly because the supply, of- spare parts did 
not include radiators,, wheels and axles. Several 
of the half-tracks -were, temporarily put out of 
action by. horn mines. ' 'In all cases the wheels, 
radiators, and axles were the only parts damaged 
seriously. 
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(c) Ammunition: 

(1) Ammunition expenditures are listed below: 

426,400 CARTRIDGE, carbine, pel. . 3Q Ml'. 

6,000 CARTRIDGE, grenade, carbine, M6. 

625,813 CARTRIDGE, A.P., cal! ! 30, ( 5~rd Clips) ! " 

613,446 CARTRIDGE, A.P., cal. ! 30, ( 8-rd Clips) . 

60.000 CARTRIDGE, tracer, cal! '.30’, .Ml. 

64.000 CARTRIDGE, tracer, cal. . 30, ( 5-rd Clips).. 

30.000 CARTRIDGE, tracer,- cal. .30, (8-rd Clips). 
2,528,050 CARTRIDGE, cal'. .30, Belted, (all ratios). 

£8,850 CARTRIDGE, Ball, cal. .45. 

18,500 .CARTRIDGE, cal. .50, Linked, (all ratios). 

47,407 SHELL, HE, M49A2 w/fuze PD,M52,60MM Mortar! 

5,579 SHELL, Illumine ting, M83 w/fuze time Fixed, 

M65, 6QMM Mortar. 

775 SHELL, smoke, W.P . , T-6, 60MM Mortar. ’ 

' 368 SHELL, smoke, HC, BE, T-8.60MM Mortar. 

15,086 SHELL, HE, M43Al;v/ fuze F.D. M52.81MM Mortar. 

8,106 SHELL, HE, M56, w/fuze, F.D. M53, 81MM Mortar. 

1,320 SHELL, Smoke, W.P.M57, w/fuze, F.D. M52 81MM Mortar 
840 CANNISTER, M2, 37MM Gun 
1,120 ‘SHELL, Fixed, HE, M6S, w/fuze, B.D. &58, 37MM Gun. 

1,510 SHOT, Fixed, AP.M74, w/ tracer, 37MM Gun. 

2,560 SHELL, HE, M48, ( SC ) v/fuze'P.D. M48 75MK Gun. 

1,840. SHOT, APC,M61, w/fuze, B.D. M66A1,75MM C-un. 

32,665, GRENADE, hand, frag, MK11A1, w/fuze M10A3 

3.881 GRENADE, hand, smoke, AF , Ml 5 . 

277 GFtEKADE, hand, smoke, colored, assorted. 

154 GF.ENADE, hand, Inc, Thermite, M14. 

94 GRENADE, hand, Inc, Fragible. 

3,388 ADAPTER, gre-pro) , Ml 

1.881 GRENADE, hand, 111, MK1 
4,065 GRENADE, AT, M9A1. 

50 GRENADE, F.ifie, fragmentation 
4,611 ROCKET, AT, 2. 36",M6A1. 

200 ROCKET. Smoke, If. P. ,2. 36". 

2,200 ROCKEt; 4.5", B.R. , w/fuze MK1 37. | 

490 SIGNAL, ground ( f/gren launchers). 

90 SIGNAL, smoke, ( f/gren launchers). 

640 FLARES, trip. 

100 LIGHTS, signal, Very. 

382 MINE, A-Fer. ,M-2 
40 TOR? EDGE, Benge lore. 

50 EXFI 0 SI VE, 40-lb shape -charges, T-2. 
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Ammunition supply in 16T-25 was direct from 
beech dumps to BLT dumps. The most signifi- 
cant problem encountered was the protection 
of high explosives from enemy mortar, rocket 
and artillery fire. .The enemy mine fields 
and deep sands made defiladed areas largely 
inaccessible by truck. The revetting of 
dumps by bulldozer proved very successful 
when finally possible. None of the ammunition 
in revetted dump.s was destroyed by enemy fire. 



(3) The containers used in the packaging of am- 
munition were, in general, adeouate. The 
exceptions are noted below; 



a. The steel. containers in which 60M& 
Mortar ammunition is packed are not 
waterproof. Packing the individual 
rounds in waterproof fiber containers 
before packing in the steel contain- 
ers would remedy this situation. 

b. . It is recommended that all types of 
blasting caps be packed in waterproof 
containers as follows; 



1. Non-electric caps; 100 rounds per 

. can, 5 cans per waterproof package . 

2. Electric caps; 50 rounds per 
.waterproof package. 

(4) The CINCFOA U/F table: 

a. The CinCPCA U/F table in use during the 
Iwo Jima operation was dated 21Mar44. 

It is felt that the new U/F table, dated 
13Dec44, incorporates the changes most 
needed in the earlier one. 

(5) The types of ammunition were generally adeouate. 
The following changes are recommended: 



Equip the M56 high explosive shell for 
81MM Mortar with a selective fuze that 
may be set for a delay action or a 
super quick action. The M53 fuze in use 
is generally effective. However, in 
soft ground much of the fragmentation, 
effect is lost because the shell buries 
itself in the ground before exi 
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The super quick fuze should remedy -this 
situation. 

b. The type of shotgun shells now in use 
is of doubtful value in the field. In- • 
evite.bly ammunition is exposed to mois- 
ture. Under such conditions the paper 
cartridge cases swell to such an extent 
they will not fit the chamber of the 
shotgun. The use of brass cartridge 
cases for all shotgun ammunition ■ 

\ used, in forward areas would do much 

toward making; the shotgun a valuable 
asset to line companies. 

(d) Miscellaneous ordnance ' equipment : 

(l) The M2-2 portable flame thrower was a great 
Improvement over the M1A1 used previously. 
However, no spare parts were made avail- 
able for the Iwo Jims operation. As. a re- 
sult considerable difficulty was encountered ' 
in keeping the M2- 2 flame throwers in work- 
ing order. The ‘'rear safety grip 11 is made 
of a light, brittle metal, and as a result 
is easily broken. It Is recommended that 
the rear safety grip be made of a. more dur- 
able metal. 

(e) Salvage of enemy equipment, due to the tactical situation, 
was impracticable. 

7. MEDICAL : 

(a) Embarkation: 

(l) Personnel-: - In the battalions the company 
corpsmen were embarked with their respective 
companies aboard the IST's. The main body of 
the battalion aid station and. the regimen- 
tal aid station and the battalion and regi- 
mental surgeons were embarked upon their 
respective AFA ! e. The embarkation of medical 
personnel was satisfactory during this oper- 
ation. It is recommended that, in future 
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operations, the practice be continued in which 
non-organic surgeons are furnished for duty 
aboard LST’s so that organic surgeons may re- 
main with their respective command groups. 

(2) Material: - The preparation of pre-loaded sea 
bags or canvas bags designed for bach carry by 
one (l) man proved to be satisfactory. The 
canvas bags such as are found around unite 
5A, 5B, 11A or 11B, proved to be the more satis- 
factory. Preloaded hospital jeeps are recom- 
mended but cannot be depended upon to reach 
the aid station before D 4 2 or D 4 5- days. 
Back-up supplies were, carried by quartermast, 
who established a email medical dump which was 
drawn on as necessary. 

(b) Aboard ship: 

(1) Sickness: - Nothing unusual occured. No out- 
breaks of contagious or infectious diseases 
occurred. Sick Call was occupied with the 
usual complaints - - minor skin infections, 
mild upper respiratory infections, fungus 
infections of the feet, and the usual number 
of functional complaints. There were approxi- 
mately a dozen cases of pediculosis pubis and 
scabies aboard one (l) ship. This undoubtedly 
was acquired from the ship’s troop holds. One 
(1) appendectomy was done aboard ship. 

(2) Sanitary conditions: - 

a. Heads: - Daily inspections of the ships 
were made by the shipis first lieutenant, 
the troop executive officer, troop medical 
officer, ship’s medical officer, and police 
officer. An officer representative was 
present in each troop hold to receive com- 
ments on the spaces for which he was respon- 
sible. This plan worked out to the satis- 
faction of both ship and troops. Heads were 
in satisfactory condition. 

b. Living quarters: - Crowded but satisfactory 
under the circumstances. 

c. Messes: - Satisfactory in nutrition and 
palatability, 

UNCLASSIFIED 
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d. Galleys: - Minor improvements only could 'be 
suggested for ship 1 s galleys. 

e. Troop cooks and messmen, used to augment 
ship’s galley personnel, should, be furnished, 
clean, white clothing daily by the ships 
because their own .clothing is limited, and 
laundry facilities are not readily available. 

(3) Special precautions:' - 

a. Inoculations; While aboard ship troous net 
previously inoculated were given a booster 
N innoculation for tetanps. While arrangements 

l\ can be made aboard ship to do this with as 

1 1 little confusion as possible, it is diffi- 

H ' cult to accomplish because of the lack of 

1 1 space, because of the numerous separate units 

j[ aboard, and because the health records of the 

fj men are not available for reference or record- 

p . ing of the shots. 

jj b. Impregnation of clothing: - This, too, is best 

|[ done in camp rather than aboard ship. Suffi- 

ji cient additional, clothing should be provided 

f; to allow each man to lay aside his impregnated 

suit until D-day. , Several cases cf skin ir- 
ritation were noted, presumably caused by the 
dime thy lphthalate. These were especially 
noticed after the clothing of the men had 
become rain soaked during the first week 
ashore. The advisability of impregnation for 
thd Iwo Jima Operation is questionable. No 
insects other than , flies were observed on the 
\ island. Some sort of unknown^ insect bites 

were noticed on several. men despite the fact 
that clothing was impregnated. No disease 
resulted from said bites. 

(c) "Debarkation: 

(1) Personnel: - Again .it is pointed out that medical 
personnel can serve no useful purpose on the 
beach if landed too early. While it is recog- 
nized that there is danger of ’’putting all the 
eggs in one basket”, the aid. station men and their 
equipment . should, nrotfc be ’ divided, into more than 
three (3) equal groups. This is necessary for 
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purposes of organization and controi of the 
corpemen after landing on the- beach. 

(2) Material: - All material necessary for the 
functioning of the battalion aid stations 
must be carried ashore by the corosmcn in 
the aid station. No dependence should be 
placed on preloaded jeeps larding or being 
available or upon back-up supplies in quarter- 
master dumps. While these supplies may be 
counted on for use later, their availability 
is too uncertain during the first three (3) 

or four (4) days of the battle. Medical equip- 
ment should be divided into six (6) or eight 
(8) sea bags or canvas carrying bags, which 
should not weigh'' over thirty-five (35) pounds. 
Emphasis should be placed on equipment that 
is light and takes up little space. Thus, 
the Thomas splints (Unit #8) should be re- 
placed. entirely by the moulded ply-wood leg 
splints and basswood arm splints. Also 
plasma should be replaced by serum albumin.. 
Units #11 to #20 should, not be brought along 
on any landing but should be left in the 
base camp rear echelon gear. The first cri- 
tical shortage of medical gear was stretchers. 
Stretchers should' be carried ashore by every 
man able to carry a stretcher and on every 
jeep and vehicle landing in the assault 
waves. If the stretcher carried by any man 
proves to be a burdensome load after land- 
ing, it could be dropped on the beach where 
it could be picked up for use later. Each 
platoon corpsman could carry a stre tcher ne- 
at least four (4) could be placed on each 
radio jeep, bulldozer, etc. 

\ 

(3) Losses of personnel and material: - By divi- 
ding the aid station corpsmen into three (3) 
groups and dividing the aid station equip- 
ment into six (6) or eight (8) parts 1 t is 
not likely that any casualties of corpsmen 
or equipment that do occur will 

too seriously weaken the group as a whole 
or impair its efficient function, 
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(&) Ashore - Assault phase: 

(1) Medical installations: 

a. Where set up: - Little choibe was give, 
on I wo Jima to the battalion or regimen- 
tal surgeons in choosing an aid station 
location. For the first three t3) days, 
they merely picked a deep shell hole in 
the sand on the beach and went to work 
despite the exposure. Later, as the 
troops advanced, a more suitable loc- 
ation could be selected. 

b. Location with regard to roads or trails. 
Until the aid station could be taken off 
the beach no roads or tr: 11 s were near 
them. Later all aid stations, were with- 
in 10 yards of a. passable road that 

. could accomodate all vehicles. 

c. Cover was impossible, on the beach, but 
later locations had the advantage of 
cover in gun oo sit ions and blockhouses 

.and beneath cliffs. 

d. Great emphasis was placed on dispersion 
sffc all times due to the intense mortar, 
rocket, and artillery fire. . This was 
necessary because of the exposed posi- 
tions and the lack of cover. Two men 
foxholes were used and at least eight (8) 
or ten (10) yards were reauired between 

.holes. 

e. Other medical installations: - The loc- 
ation of adjacent aid stations was known 
by each medical officer and as far as 
possible a duplication of efforts was 
prevented by not being too close together 
However, when only one natural location 
existed in the vicinity, rather than 
locate two aid et&tions close together, 
the two were combined, thus complement- 
ing each, other as to personnel, equip- 

# . ment, and transportation. 





f. Proximity to critical points: - The 
aid stations were kept as far fc/ * r *rd 
as possible’ consistent with efi‘ ~nt 
functioning. Where practicable, %r o 
aid stations were located in close 
proximity to the CP 1 s in order to 
keep abreast of the tactical sit- - 
uation and for mutual protection at 
night. 

g. Natural line of drift of walking wound- 
ed: - As far as possible aid stations 
were located with this point in mind. 
However, the nature of the terrain on 

I wo Jima was so jugged that ideal 
locations were not available. There 
were few natural lines of drift for 
walking wounded as the road net was 
very limited in the RCT zone of ac- 
tion and the terrain was exceptionally 
rough. 

(2) Protective measures taken: 



a. Local security: - Whenever possible 
the aid stations were located in 
proximity to the CP 1 s and the local 
security of the aid station was made 
an integral part of CP security. In 
addition, the aid stations were • 
organized with all around security 
with corpsmen&ugdh in teams of’ two, 
one of which was always alert. 

b. Cover: - Aid stations were located in 
covered gun positions, blockhouses, 
caves, etc. , whenever possible. 

c. Concealment was not practiced to any 
great extent except to cover bandages 
and equipment that might be visible 
at night. Vehicles were, provided, 
with camouflage nets which were of 
little value on Two Jima. 
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d. Black-out precautions: - From dusk until 
daylight rigid black-out precautions were 
carried out. / When a light was neede.., a 
shaded flashlight- under a blanket or oon- 
cho was used. -It Is recommended that a 
small 4 , x4 r x4 l black-put tent be provid- 
ed each aid 'station for purpose of treat- 
ing patients at night. Training of 
corpsmen and aid station groups in oper- 
ating at night should be carried out. 



(3) Hospitalization: 

a. Functioning: - Until D +.12, casualties 
were evacuated, .to LST(K) * AFA 1 s and AK*s 
On that date the division hospital was 
set up and received casualties, especi- 
ally at night. The hospital functioned 
efficiently, although the number of 
casualties cleared • through the hospital 
were but a small fraction of the total - : 
number. It is recommended that the - 
Division Hospital be landed earlier and 
be maintained in operation until all 
division units have been withdrawn from 
the line. Furthermore, portable oper- 
ating rooms and surgical teams could, be 
used nearer the front lines, even as 
far forward as the battalion, aid stations 
if a situation such as was encountered, on 
Iwo Jims after D + 15 exists. 



(4) Evacuation: 

< • . 

a. Ashore: - Evacuation of casualties for 
the first three (3) days of the oper- 
ation was a major problem because of 
the terrain and enemy mortar, rocket, 
and artillery fire. Ho ambulance jeeps 
were functioning ashore end no other 
definite transportation was a rail able 
for assignment solely to evacuation. 
Evacuation of the wounded from the aid 
stations to the beach evaluation sta- 
tions was a ”cateh-as -catch-can” 
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proposition. Al^. Ci^'s, DUWK's, Weasels, 
etc., that could be stopped were loaded 
with casualties. After D + 3 ambulance 
jeeps were available and evacuation pro- 
ceeded in a satisfactory manner, accord- 
. ing to plan. 

b. Shore- to- Ship: - Shore- to- ship evacuation 
has always been unsatisfactory from the 
standpoint of the wounded men. In every 
operation there are cases, of men be:. ng 
left in small boats for several he : )ri ■ 

to being sent aboard ship. In other car- os 
large numbers-, of casualties are* routed, to 
one ship, thus making it impossible for 
the ship to process them expeditiously. 

This is a problem of the higher echelon 
and it is recommended that the control 
established aboard the LST (H) be tied in 
with the receiving ships in such a manner 
as to assure the immediate and effective 
evacuation of wounded. 

(5) Casualties treated: - RCT-25 (three battalion aid 
stations and regimental aid station) : 

a. Number: 



Sick and Evacuated, 357 
Wounded and Eva.cyt^ted, ... M 1260 



Killed in Action 632 

Returned to Duty. 224 



b. Type: - The majority of cases were caused 
by shrapnel from mortars and artillery and. 
were the most mutilating wounds yet en- 
countered. A smaller percentage of wounds- 
perhaps, twenty- five {25$) percent - were 
gun shot wounds, and less than one ( 1 %) ; 
percent were bayonet wounds. Concussion 
cases were about five (5$) percent and 
resulted from explosion of large, rockets 
end mortars. Combat fatigue cases in the 
later days of the operation were of fre-, 
quent occurrence and became progressively 
more numerous as the operation proceeded. 
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The ratio of walking wounded to stretcher 
cases was about 1:1 (one to one). 

(6) Sanitation: 

a. Heads: - Temporary’ heads were dug and uti- 
lized in most. cases. The use of D.D.T. 
hand. sprayers around heade, and. food dumps 
was practiced. Head seats were provided and 
used. Airplane spray pf D.D.T, was especi- 
ally effective and should be continued in 

. every future operation. 

• * ♦ * 

b. Food: - Emergency rations were used: 'for the 

most part. Heating of canned food by-‘in~ 
dividuals and. small groups was extensively 
practiced and no harmful effects resulted, 
probably because of the low mean temper- 
ature on I wo Jima. and’ the' effect of the 
airplane spraying of D.D.T, in keeping 
t down flies. 

c. ‘Water: - Water was provided in five (5) 
gallon cans and. larger drums. No water 
was used which was found on the island 
and no rain water was caught. It is re- 
commended that all water cans and drums 
be cleaned, steamed, and theirinteriors 
lacquered after each operation to improve 
the potability of the water. Much water 
furnished was discolored, full of sediment, 
and tasted of gas and oil or HgS, (hydrogen 
sulfide). It is further recommended that 

a puifier be developed that will neutralize 
the taste of paint, rust, and dirt so com- 
mon to water carried in five (5) gallon 
expeditionary containers, and that water 
loading points be designated nearer the 
target to prevent water being canned for 
long periods of time. (For example, water 
to be used on the I wo Jima operation might., 
have been loaded at Saipan rather than at 
Maui.) 
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ental Service: - Provided by regimental dental 
officer equipped with Unit #2. Cases were negl 
gible and equipment adequate for assault work. 



(8) Medical personnel: 



8,. Adequate: - Losses and replacements 
were as follows: 



Total on Board 2-18-46 131 

Evacuated. 50 

MIA t 2 

kia 13 

Remaining, 66 



Replacements 74 

Evacuated. 31 

KIA 6 

MIA 2 



Replacements were obtained from the medi 
cal companies and the 30 th Replacement 
Draft, ’ One medical officer was killed 
in action and one was wounded in action. 
Two medical officer replacements were 
obtained from the 30 th Replacement 
.Draft. 



b. State of training: - The training of 
corpsmen of the regiment was adequate, 
but that of replacement corpsmen was 
not adequate in the majority of cases. 
Their inadequacy was. not so much due 
to lack of skill but rather in their 
ability to "take it". They were lack- 
ing in dependability, initiative, indi- 
vidual drive and sririt. It is recom- 
mended that the medical company corps- 
men receive training as platoon corps- 
men in infantry battalions as an in- 
tegral part of their training so that 
when they are ordered to a battalion 
in combat they will not feci "lost". 
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(9) Field -Medical. equipment: 

a, Proportion of allowance carried: -100# 

b, Pilferage and losses: - None. 

c, Adequate supplies were provided. 

& t Suitability of present type: - Adequate 

e. Improvements: - It is recommended that 
battalion and regimental medical sup- 
plies be streamlined with the ultimate 
objective of reducing their volume and 
weight. The following suggestions are 
made withtthis in mind: (1) A 90 re- 
duction, in the amount of blood plasma 
to be replaced by serum albumin, which 
is as effective as plasma . . in the treat- 
ment of most shock cases. The light 
weight and smaller bulk of serum albu- 
min. would allow each corpsmen to carry 
one «r two units without being over- 
burdened. (2) The. unit #8 is t#o heavy 
and bulky and could be adequately re- 
placed by lighter we ight_ moulded ply- 
wood- splints and- bass-wood arm splints. 

• -(3) A -lighter stretcher must be pro- 
vided. under combat conditions it is 
difficult enough to carry a wounded 
man and an additional thirty pounds 
•f stretcher -is an unnecessary burden. 

- (4) Units #1, 2, 3, and 4, should be 

redesigned to allow greater avail- 
ability of contents, particularly at 
night. A possible aid in solvingfithis 
problem might be the use of a phos- 
phorescent agent in distinctively 
marking the individual items in these 
units. 

f. Re- supply: - Adequate. 

(10) Medical supplies: 

a. Amount carried: - 100 % 
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b. Pilferage and losses: - None 

c. Adquate supplies were provided. 

d. Re- supply from medical companies: Satis*, 
^factory. 

e. Adequacy of block shipments: - 100$ 

(11) Motor vehicles and rolling stock: 

a. Number and type carried: - Two (2) 
ambulance jeeps per battalion; and. 

.two (2) in the regimental aid station. 

b. Lease a One 

c. How utilized and maintained: - One jeep 
in' each battalion was used to transport 
wounded from collecting sections to the 
battalion aid station and the other, 
from aid. station to beach evacuation 
station or to the division hospital. 

The two jeeps at the regimental aid- 
station were used to transport casual- 
ties occuring in the vicinity of the 
regimental aid station to the beach 
and hospital. Also, they were on call 
for use by battalions if needed to 
augment their jeeps or to replace a 
jeep needing repair. Minor repairs 
were done by the drivers - - major 
.repairs done by the motor transport 
section of the regiment. 

d. Adequacy: - After D + 3 ambulance 
jeeps provided adequate transportation. 

(12) Malaria and epidemic control equipment and 
supplies: 




a. Amount carried - - six (6) hand 
.sprayers and two {2) dusters. 

b. How used - - to impregnate clothing 



with D.D.T. and dimethylphtelete be- 
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fore landing and to spray heads and 
food preparation areas during the oper- 
ation. 

(e) Ashore after the completion of assault phase: - No com- ■ 
ment, because the regiment re-embarked aboard ship upon completion 
of operation. It is recommended that the division hospital remain 
in function until" all troops are relieved from the line to obviate 
difficulties encountered the last days on shore in the evacuation 
of casualties. 

8. BURIAL : 

(a) Allied Dead: - Navy .and Marine Corps dead were collected 
by battalions and placed near a road to be picked up by trucks 
from the Division Cemetery. Except for the first three days, when 
collection of dead was impossible because of the tactical situation, 
and except for isolated cases that were undiscovered until later, 
the disposal of friendly dead was satisfactory. 

(b) Enemy dead: - Enemy dead were buried by the most expedient 
means and in the most opportune locations to prevent fly breeding. 

9. SUMMARY OF MAJOR RECOMMENDATIONS: 

m y mm - —————————— ■ « - — » - - » — — 

(a) Supply. : 

(1) That the new type M C " rations be made immediate! 
available for use by assault troops and that 
the old type be disposed of by rear elements. 



(b) Transportation : 

~ (l) That the T/0 be revised to allow the infantr 
regiment a platoon consisting of twenty (20) 
CARRIER, M-29, (WEASEL), to be used as prime 
movers for weapons, for supply vehicles, for 
ambulances, for wire-laying, etc. 

(2) That each mechanic of an infantry regiment be 
equipped with a KIT, tool, mechanic’s, motor 
and chassis repair, complete. 



% T - 



(3) That a KIT, master, repair, become part of the 
infantry regiment’s organic equipment. 



(4) That the infantry regiment be issued an acety- 
lene welding outfit. 



n 
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(5) That the T/0 be changed to allow t.*c (2) TRUCK, 
1-ton, 4x4, cargo, per infantry battalion S IM 
Mortar platoon. 

(6) That all’ spare parts be doubled for the infantry 
regiment. 

(c) Transport Quartermaster : 

(1) That machine gun mounts, especially these used 
one TRUCKS, 6x6, cargo, be.se constructed that 
they will not increase. the height of the veh- 
icle at leading time. 

(2) That ,palleti7ing be greatly reduced for small, 
land mass operations. 

(6) That 5-gallon expeditionary cans, except those 
on vehicles, not be used for gasoline. 

(4) That a definite system of combat loading for 
LST’s be promulgated to. all Interested narties 
and that all items be so placed as to be acces- 
sible at any given time. 

(5) That at least one (l) 1ST per infantry regiment 
be loaded completely with high priority cargo 
such as mortar ammunition, belted machine gun 
ammunition, hand grenades, etc. , which are in 
greater demand during the first night, and that 
this LST be designated to remain at the Beach 
Control Vessel under direct control of the 

RCT Logistics Officer during the .first night. 



(d) Ordnance ; 

(1) That the T/A and T/0 be changed to include six 

(6) 81rMM mortars in the mortar platoon in the 
infantry battalion. 

(2) That a 155rMM mor-tsr platoon be formed in the 

Infantry Regimental Weapons Company with six 
(6) 1 5 mortars and with full tracked prime 

movers and supply carriers. 

(6) That the 37 MM AT gun be replaced with the 57’KM 
AT gun. 
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(4) 

(5) 

(6) 
( 7 ) 



(8) 

(9) 

( 10 ) 

( 11 ) 

( 12 ) 

(13) 



** * A 




That the Browning LMG- model 1919A4 in the 
Infantry battalion be replaced by the 1919A6 
model. 

That ?in expendable BAR magazdne be developed 
and factory loaded for issue during an oper- 
ation. 

That the short bayomet be substituted. for 
the long bayonet. 

That the automatic pistol replace the carbine 
for issue to flame thrower operators, bazooka 
operators, gunners and assistant gunners in 
the machine gun squads, and SCR-300 operators. 
Also that the Thompson sub-machine gun be issued 
to telephone linesmen on the basis of one p‘er 
two men. 

That a rocket of approximately 90iMM to be fired 
from a launcher similar to the AT rocket 
launcher be developed. 

That one (1) MOUNT, tripod, M2, be issued for 
each M1917A1 machine gun in addition to the 
M1917 tripod mount. 

That the allowance of M? and M8 AT _ grenade 
launchers be increased to one (l) per Rifle, 

Ml or Carbine in the Rifle Company. 

That the allowance of M1919A4 machine guns be 
increased in the Infantry Regimental Weapons 
Company from eleven ( 11 ) to thirty (30)/ 

That a satisfactory water-proof container for 
60:MM Mortar ammunition be developed. 

That all types of blasting caps be packed in 
water-proof containers as follows: 

a. No ns el lefcrifc e-caps, 100-rounds per 
can, five (5) per water-proof pack- 
age. 
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b. Electric cans, 5-0- rounds per wgter-proof 
package . 

(14) That the S'^ULL, SIMM, ^ T 3, 1455, be equipped with 
a selective fuze which may be set for either a 
delayed action or a super-quick action. 

■ (15) That shotgun shells be cased in brass rather 

than cardboard for combat use. 

(16) That the "rear safety grip" of the 142-2 flame 
thrower be made of a more durable metal. 

(17) That a self-propelled, large caliber, high 
velocity weapon that is capable of penetrating 
at least seven (7) feet of concrete be devel- 
oped for organic use in the infantry regiment. 

( e) Medical: 



(1) That surgeons be furnished by higher echelons 
for duty aboard 1ST 1 s so that organic surgeons 
may remain with their respective command 
groups. 

(2) That ships be prepared to furnish clean cloth- 
ing daily to cooks and messmen. 

(3) That all combat medical eauipment and supplies 

be carefully surveyed with the intentions of 
making them lighter and more easily handled. 
(For example: The Thomas splint (Unit #8) 

should be replaced by the moulded ply-wood 
leg splints. Plasma should be replaced by 
Serum Albumin. Stretchers should be devel- 
oped which are lighter than the present 
models) . 

(4) That the infantry regiment be Issued one (1) 
4 , x4 , x4 I blackout tent for each aid station. 

(5) That the control established aboard the L3T(H) 
for evacuation be tied in with the receiving 
ships in such a manner as to assure the im- 
mediate and effective evacuation of wounded. 



V*# w*; * ♦ 
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(6) That all water .cans and drums be cleaned, 
steamed, and their interiors lacquered after 
each operation to improve the potability of 
water/ (Th.:i. 3 must he done by all units as 
containers carried by one unit will not 
necessarily be used by it. ) 

(7) That a Abater purifier be developed that will 
neutralize the taste of paint, rust, lacquer, 
and dirib ro common to water carried in 5-gal~ 
lon cans. 

(8) That water- loading points be designated nearer 
the target to rrevent water being canned for 
long periods of time. 

(9) That medical company corpemen and replacement 
corpsmen be given a thorough training program 
with infantry units so that they will be fa- 
miliar with infantry organizations in combat. 



BY ORDER OF COLONEL. J. R. LANIGAN: 

C. J. 0 ‘DONNELL, . 

Lieutenant Colonel, U. S. Marine Corps, 
Executive Officer. 



O-F-F-I-C-I-A-L: 

i' 

/ u 

'A. E. BUCK, JR., 
Major, U3MCR, 
■8-4. 



DISTRIBUTION: See RCT-25 Operations Report on I wo Jima. 
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COtWUNI CATIONS , 



1. PREPARATION AND PLANNING- - • ■ 

— = — - >*«• . 

* * . (a) Preparation : Specialized training' of ‘'Oommvirtl^catlon J ' 

Personnel for the operation consisted of field exercise's* # ih which ’■* 
command posts were established and operated in locations which ^ 
offered no coyer or concealment, and class work which stressed' 
maintenance of frequency modulated radio' equlomerrt 1 -, and. radio, opera- 
tion through enemy Jamming* 

‘ In field exercises, tommand’ocet locations were -picked 
which offered no cover or concealment, Pigging in,- camouflage.,- and 
radio operation by remote control were* 'stressed* "■ 



In, class work school was held by the -eehiar maint'en^' 
an ce NCO within the RCT for all regimental maintenance’ men* There 
were schools, at Division and higher echelons which stressed main- 
tenance of frequency modulated radios. Classes were also heTd :< by 
Division for all radio operators within -the RCT in-radio" operating 
through enemy jamming, ; A v . v . ,• .« 

(b) Planning : Plane for communications during the ship- 

to-ehore movement were -as follows: * . ; 



The RCT Com&r, aboard the PC control boat, would, have 
contact with the 3LT Comdrs by SCR SIO and <300' radios* The primary 
channel would be; the SCR 300; but the BLT*e were to check into the 
610 Division voice command net for jqntact with HOT or Division, in 
case. of failure of ^ the SCR 300. RCT Hq, 'aboard, the PC, would guard 
•the TBX regimental command net; 3LT ! s were to check in when estab- 
lished ashore, or might check in afloat, in ease of failure of 
’other radios# 

* * ,# ’ t V , ,, fc r *■ 

Contact, with the 'RCT -SP -Comdr ftodld- Bov. through the 
.Regimental 300 command net* 

Contact with Division. Would be . maintained thriugh the 
following nets: 4 v ” 

f ■ -1— 




,h 
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The He gimental 300 ^command net (Division would guard); 
the 610 Division voice command net; and the Division logistic con- 
trol net (TCS) .. - ■ 

Contact between the HCT TQK, 'aboard the PC ,' *' and the 
3LT TQM r e, aboard the transports of the TransDiv, would be through 
the Navy Transport Division ship- to- shore administrative net, with 
the PC boat as net control. 

,• Nr 

.The Boat Control Officer, aboard the PC would provide 
communication with wave guides. , 

.The CC of HCT LVT 1 © and L^T( A) f 8 would be aboard and 
would provide communication with hie vehicles. * 

The -HCT NGF Officer, would operate his radios from the 
deck of the PC, and provide communications. 

The HOT Air liaison Officer would be boated with his 
radios in operation and stay alongside the PC for' contact with Air 
Support. 

An operator on the PC near the * CO, would monitor with 
an R3Z and keep a log on the Support Air Observation Net. 

The Regimental 'TCS Jeeps would be boated and initially 
rendezvous near the PC to , serve as spare radios in an emergency. 
Later they were to go ashore,. . one with the: forward and one with the 
rear echelon of* the HCT. command post.. 

. ■* *. L * ' 

The Intelligence Officer would be furnished ah SCR 300 
to operate on' the D-2: net.* 

The RCT TQM would be furnished an SCR 300 arid operator 
to remain on the PC after the Regimental CP had moved ashore. 



The HCT QJ4 would be furnished a, S10 and later a TCS 
for contact between BLT’s, HCT and HOT Dump ln^case of wire failure* 

The HCT Communication Platoon would be divided into two 
elons, each equipped to operate -as a command post afloat or 

ort ,* ofte echelon to accompany the CO, the other to accompany the 

: Credit ive Officer. Bach echelon and equipment were to be further 
divided- into three boat groups. 

— 2 — 
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Communications ashore would he standard . ^ire would 
he installed by the forward echelon to the BLT’s and shore party. 
Lance and two hy four poles would come ashore as soon as the HOT 
TQH could Bend them, and lines would he overheated wherever there 
was danger of them being broken by vehicles. Right miles of tf~130 
and five miles of W-lio were to be taken ashore. 3very Jeep and 
trailer would carry ex Sr a batteries and wire. 

2. M0VSM5NT TO CB TRCTTVB 

At the port cf embarkation all radio equipment was tested 
and treated for protection against moisture and fungus. All ex- 
endable items were brought up to strength. Crystals for T3X and 
CS radios were furnished. Bince the Trane^iv ships were not in 
visual contact, an SCR 300 net was established to handle • adminis- 
trative traffic while in port. 

Bnroute to the objective, personnel were briefed on the 
operation in detail, with photographs, maps and lectures. Smphasie 
.was placed on learning call signs, frequencies, authentication, and 
all parts of the communication plan. Inc re was QW practice by our 
CfcjreT^tors standing watch on ships radios. All Jeep storage- 
batteries were re-charged enroute to the objective. ' * 





3. SHIP-TO- SHORE MOVEMENT 
" " "" ' »>■■■' " **!■ 

During the ship-to-shore movement communications functioned 
as planned. There were.no r*dlo failures, and no equipment was 
damaged by salt water. The only deviation in plan came in' not 
landing RCT radio Jeeps with either echelon. Both TCS Jeeps were 
left at the PC boat, one guarding the 3 AO net, the other, the 
Division CW command net. One 610 Was left aboard the PC boat for 
relay to Division from shore, as necc scary. 

All RCT Hq personnel an^ equipment wore landed without .loss. 
The forward echelon had established all r^cio nets and h*‘d installed 
wire lines to BL? r :s and the RCT shore p*rty when the CO arrived 
ashore. 

•4. NaRSUTIV E of OP ERATION ’ ' .. 






erally as planned; and once installed there were few deviations 
from normal communications; the limited area of action of our RCT 
did not create problems of distance or rapid, movement of CP’s. 
Radio Jeeps were not necessary, however, and only one., on air 



observation , was used. The 310 and 



bCO provided the main and ade- 



quate channels of radio communication. 



W -j r e w a s ov e rhe aa c d and 



telephone, was the main charnel 



of oommvm ion tic n as unite 



became established ashore, 
for the RCT Qb because wire 



The 610. and TC3 did not prove 
c o maun i cation was a d e n i u ate. 



necessary 



CTUMCT T? AND RTCO MMTN D mON S . • 

1 • Commen t z: 

No telegraph communication was used to higher or* lower 
echelons. Runner communication was handicapped by high number of 
casualties. BL! ! s were not always able to furnish runners at 
RCT Hq. 

The deal code was used with higher echelons but was not as 
rapid or satisfactory as the Indian • tfiJ.icrs* The shackle code was 
the only code used with anci by lower echelons. 



The basic system of radio nets was satisfactory. There 
was interference on SCR- 200 channels 13 and 22. No methods other 
than radio were used to spot targets to. NGf . 



Casualties for the entire operation (including attached 

JASCO units and replacements) were 4 officers, 22 radio operators 
50 wiremen, ' and 4 message center men. 



i 



Although non- o 
as company ■ radio operat 
in another. In the BLT 



ommuul cations personnel were net satisfactory 
or s in one BLT'; they were very satisfactory 
in which they were satisfactory, they had” 



been especially well 



brained «nd taught to be proud of their 



responsibility and importance to thebe company, 
tionrs operator suoueesiu i.ly to oh command of his 
it for approximately one hour during- the assault 



One n o n~ c c rnnun i c a- 
company ana directed 
on T- day. 




ions: 




■ f 1 * */ v 



. i 
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Signal supply was not adequate during the first three days 
of the operation* Since RCT Hq is not equipped with men or equip- 
ment for supply, Division Signal Supply should be furnished LVT's 
to send radios, batteries, telephones and wire ashore as they are 
needed* There are always equipment losses through enem}' fire, and 
for the first three days, BLT ! s, RCT ! s and attached units continue 
communications only by exchanging equipment wherever possible* No 
sufficient supply of equipment is furnished or can be brought 
ashore by BLT’s or RCT‘s; and it is during the first three days that 
communication is most vital. There must be some prepared plan for 
sending replacement equipment and supplies ashore. 



Radio equipped Weasels should be substituted for all radio 
Jeeps in BLT's and RCT. Weasels should take the place of wire 
Jeeps in 3LT 1 s . There should be one Weasel and one leep in the 
RCT wire section. 



Units to be attached to BLT f s should have their owr. 300 

radios. 



There was interference on 53 6 company radio nets. If 
possible, each company within "the Division' should have a different 
frequency. 

Mortar platoons need a 300 channel. BLT-l used the same 
channel as assigned NGF for D-day successfully. It is recommended 
that that channel be a permanent assignment for an operation and 
that it be used by both NG-F and mortars* 

The Regimental Weapons Company requests three (3) 536 
radios for each 37mm platoon, to furnish contact between platoon 
leader and gun positions. Such a plan was tried and used success- 
fully with BLT-l * 

Replacements were made very soon. They would have been of 
more help if they had been more familiar with BLT work. It is 
therefore advisable that possible replacements train occasionally 
with or be familiar with work in a BLT or RCT. 





sonnel. Corporals acting sergeant section chiefs and PFC‘s acting 
corporals through SAIPAN , TINIAN and I WO JIMA have not been- .-orp- 
mptecL Replacements are often rated, 'and according to the system 
of promoting up to strength and not above I/O,' many qualified men 
who have proven themselves excellent leaders in combat will not be 
promoted. 



7 t } i i ' W*. 

v. j\ MC K2AN, 

Captain, . USMCH, *. ■ ■. - v v . : 

RCT Communications Officer. 





jF. . * 
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BLT.A,ROT #25 OPERATI O N REPORT. I WO , JIMA, VOLCANO ISLANDS* 



BASIC REPORT- 



SECTION I - PLANNING AND PREPARATION 



The Task organization of Landing Team rf 1, Combat 
Team #25, wa's constituted as follows: 

IstBn, 25th Marines. O' 

IstPl, R/Wpns Company. 

1st & 2d Sections, 7510. PI,; R/Wpns Company. 

1st &‘3rd Pis, Co 11 A" ,' 4th Tank Battalion. 

IstPl, Co "A" , 4th Lngr. -Battalion. . 

IstPl, Co “A", 4th ,.i*iQtfr Transport Battalion. 

Det. Coll. Sec., Co '*a%' AthhedBn. 

Go "3", 4thPnrBn. 

Det., IstvJAoCO . * 

Det.’, Co "a", SOthReplDrft. •' , 

Det., Eighth Field Depot. • ; 

Ln. & FO Parties, IstBn, 14thMar, 

With’ the exception 'of the Detachment Collection Section, 
Co^'a 11 , 4thMedBn. , and the Detachment of the Eighth Field 
Depot, the Landing Team had numerous exercises, both CPX l S, 
ahd Field, Problems’ as a complet unit. The Divisional 
Directives, for. Training were all followed and field problems 
were stressed. In the ‘latter, part of November, 1944* the 
Landing Team had Amphibious Training aboard the U.S.S, 
MALLETTE, (AP'A-156). Landings were made at MAALAEA - BAY as 
a seperate Landing Team, and as a pomponet part of Combat 
Team /25. .This training was essentially for the benefit 
of replacements who had joined the organization after the 
SAIPAN- TIN I AN. operations. 



Firing problems stressing' the use of the In fan try- Tank- 
Artillery teams, were had and itrorked very successful. 
Unfortunately the terrain availaole was not suitable for the 
problem as tanks could only be used In, the latter stages of 
the problem, artillery could not be fired less than eight 
hundred (800) yards in front of the front lines and Naval 
Gun Fire was completely simulated. There was no place on 
the Island of MAUI, where a real! eti c jiruhlaiii fio 
Aleam, could be held. 
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The TO, and the In, of .an .Infantry battalion was 
followed with the following exceptions?. 

(a) Scout and Sniper I latoon., one (l) officer, and 
twenty-six (26) men, operating, as an.- integral ' 
part of Headnuarter'- Company, .This unit, was organ- 
ized for mopping up rear are.s that may have been 
by-passed, .to handle supplies in the- event this 
was necessary,; 'to fill gaps in front line positions 
as a battalion reserve,- In former operations, the 
. handing Team usually was forced, to attack with 
, . three T3), companies abreast, .and there , was no t 
Battalion reserve to handle • any emergency that 
might occur, -.** . , 

. ( b ) ' bi x ( 6 ) 81.ij.ii horta rs • we re use d, and f ired as a 
i • battery',.. -.This was done, to- aid -front -line units 
■ in the ,evfnt artillery fire could not. be 'used, Tht 
volume; of; fire of this battery was very, effective, 
X't was difficult to handle-- the six (6) -‘mortars 
-without increasing the personnel of the platoon, 

' This could, not be done ' because of the shortage of 
me,n in the Battalion,^ .* * 

• • 1 J ’- 

( c) Two , (2) : Jeeps and two (?) jeep trailers wer< traded 
* ' " for two .1?) ,one ton trucks, and two (?) one ton- 

trailers, t q handle .‘sun^lie'B, ' Suor.ly would be 
.a problem because of*the increased number of mor- 
tars,. ( consequently, this trade was made. 




(ii) . Hanning -for the operation in Battalions commenced 
some four (?) mon»ts prior 'to "D 11 day, maps and photographs 
were distributed to Battalion Commanders, and their staffs 
through, this time. ... 

■ . * * 

The Corps, Division,* Regimental' scheme s of maneuver 
were disclosed. Battalions made up original operations plans 
and orders based on the above. . 

Throughout this period, several Corps, Divisional, 
and Regimental Cl-Xe, were held,- Doth’ in Battalion Office-s, and 
in the 'FiBl t d*g..^lT* thes^ v exercise s were based on the Corps Han 
of maneuver! X&ps''"and ; gRo tographs 'bt’C thP ..pb'^e etive ve.rf-.hsgd, 
for these exercises. ’ l> ; 



The early release of the plans, maps, and photographs 
’the Battalions ' t-o write out' the 5 . r ope re- Picric orders, 
make’ changes as, continual' study, throughout the* per- 
. ( s \ r Allans wc pe ;di scuhsbd -with higher echelons and the 

.* * ^atter^-bec,ai%.' .more familiar ; with file difficulties and needs of 

the lower echelons. This led to a better understanding throughout 







Battalion Headquarters, and attached units' boarded 
the U.S.S. (XL *-*-157 ) , at KaKaLBI docks on 28 Decembers 

1944, banding Team eq hip t men t was loaded on 27, and 28 December, 

1944. The.U.S.S. hid a, sailed ofr HONOLULU, T. K*, at 0715, on 
29 December, 1944, and arrived off S^bB I SLX. D, at 1650, n 
the same day. 

The ship remained here until 6 January, 1945. During 
this interval, there were continual staff conferences and re- 
hearsal order was completed. ... Fifty percent of the- troops were 
given liberty each day, while the remaining fifty percent att- 
ended school, and were given a minimum of one (l ) . hour physical 
exercises per day. 

On 6 January, 1945, the U.S.S. ^XFa, sailed for 
BaY for exercises designed primarilyyto aid Boat 
Officers and cox^ains, the ship arrived off UaUI on 7 January, 

1945. Debarkation exercises were held for troops, while cn- 
route to Until. nil LLXs held on the 7th, 8th, and 9th of 
January, 1945, were e-xxtntially the same. Troops of which the 
Engineer Battalion, and the artillery Battalion constituted 

a majority, were embarked in LCVTis, and made dummy runs into 
the beach, ooats never land* d, but instead, when approximately 
300 yards from the beach, turned around and returned to the shiv. 



WKMX W- 

0*2 



This rehearsal was an absolute waste of time and might 
have hindered the.- plans for the; main rehearsal sche d-uled for 
the 12th throu h the 17th of January. a new and entirely diff- 
erent debarkation schedule, had to be made and cut and troops . 
briefed upon. the new clan . Engineer and Article ry troops acted 
as assault troops, so that boat officers and cox^air's could have 
the necessary training, which training should have- bee n had 
prior to the embarkation of troops.. It was misleading to the 
troops aboard and only because of constant briefing by troop 
officers, was a' bad situation ave rted. 

(C) . Kehc.ar.sal .92, ' 

..On 10 January, 1945, Companies "a" , "B", and "C" of 
LT /l, CT 9/25 embarked aboard. LSTs </928, 715, and 769^0 spec- 



: //25 embarked aboard. LSTs /928, 713, 
Oh 8 January, 1945, all officers and 



and 789 > rc sp e c* 
me n (less the 



tivegLy. Oh 8 January, 1945, all officers and men (less the 
Battalion C.O. and staff) who wer to transfer to- LSTs for the 
main, rehearsal, did so- and on 9 January, 1945 the U.'S;S.‘ rb-J-« 
sailed again for Sr-'p LSLaa-.D,.; lOTCLLLL, ' OHaU, T.H, and docked 
there at 1630 on the same day. The LSTs remained in the vicinit; 
of aA*-J-*v-a BaY until the 12th of January, 1945, when the U.S.S 
Laa a sailed for *-U I to participate in the main rehearsal. 50 
-’pc rden.t -t the personnel aooard were grated liberty, Again sell- 
were iiedd for troops and physical exercise given. 

HV* * ■ 



UNO 

■ * * 

On 12 January, 1945., the U.3.S, KATa-- sailed for 
a^Y, LaIJI, Debarkation drills : were- ■held .for trocrns 
* in accordance 'with rehearsal, order while the ship was .enrOute-. 

On 13 January, 1945, the. first LLX was held. Troops embarked in 
LVT‘8 as per order, crossed LD, went to within 300 yards of the 
beach and each wave returned ot its respective • LST, This was 
a battalion LLX. The exercise revealed- that wave • guide officers 
did not carry out their orders. They seemed to have the belief 
that tht ir only purpose was the boat < ride rather than aiding the 
.LYTs in their run to the beach, ■ This was explained to them by 
the C.O; of LT ,A, CT fib. at .a. conference held for wave guide 
officers aboard one of the mBTs, 




-••• * 



LLX ,fi was held on 14 January, 1945, The wave formed 
as per order, crossed the LD and each wave landed on schedule. 

' Troops debarked and went inland approximately 100 yards and 
secured. The Battalion Command Tost was- se t up and functioned 
in its entirety before the problem was secured. a; 1 communica- 
tions were tested and the Shore Tarty and Beach Tarty were- each 
set up and received token loads. The control boats were con- 
tinually out o.f position. Tail's made, it difficult for waves to 
be properly formed and cro.ss the LD according to schedule, al- 
though due to the work of LT As commanding officer and Lx- 
tcutive Officer, the waves were properly dispatched and the 
landing schedule met. * 

L LX- /3, a. Corps exercise, htld op lb January, 1945, 
involved an' overnight problem ashore. Again the waves formed, 
crossed the LD and -landed .as per plan. The Control boat was 
out of position once again, which ’made* it necessary for the LVTs 
to usv an azimuth to the beach which differed from the one 
announced by the W/Y to aid boat guide officers, Fortunately, 
the . of fleers knew the beach upon which this LT was to land and 
not mistake was. made as a result. 

The LT moved inland well and after an -advance of 500 
yards, the turning movement to the right began. . LT, fit moved in 
on LT. As rl L h t flank. The CT and OT were set up and functioned 
well, Attached units such as the Naval Gunfire Officer and the 
Ar Liaison" Officer were given mission afte'r mission to fire on 
all possible targets The night was spent "ashore , the .sit- 

uation remaining tactical throughout. 



. ’ 4*t‘ 0700,- 

t roop s re e mbarks d 
f r o mpHe ,e dq u a r t e r s 
* >• ■ •Qb/np ariy -Comm ande r s 
. . LAJFa) • 



*3.6 January, 1945, the problem 
aboard their respective LSTs. 
Company, both officers and men 
rr LT A, CT fid 



secured and 
*-,11 ' personnel 
and all 




S. 
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The exercise failed in ix's purpose that (l) -he LT 
did not have one of it's LSTs which was assigned it for the 
actual operation, (2) LT ?/3, the unit on LT /is right, landed 
it *s tip ops in LCVPs which gave a false picture of the situation, 
(3) THe penetration inland was not sufficient to permit any 
use »of 'tactics by the C.O. of LT /i . This was due to the limit 
of the ufe-e of terrain due to private property,' ( i; nil LVTs and 
LvT personnel used by the LT were changed for the actual op- 
eration, In the forward area exercise the same problems that 
confronted the LT on this rehearsal were again met and aa‘ain 
thrashed out. Therefore, in reality, nothing was accomplished 
except that wave guide- officers were again properly instructed 
and trained as to their duties. On 17 January, 1 045 Cq. m B h , 

LT ../l, CT ,/25, transferred from L3T /713 to LST /7 87 at 
Lap ALL 1, x'UiUX. 

SLCTIOh II- AOVLLLLT TO . 03JLC1 I YE 

On 17 January, 1945, the U.S.S, FAt and all LST is, 
less ,/767, assigned this LT, arrived off Oi*H T J, The U.S. S. 

'AaFt* docked at her berth off SaaD ISLAND, while- the LSTs, less 
,/787, docked at wLbTLOCK. LST /78? arrived at Wj-STLOCK on 18 
January, 1945* Troops tire re given physical exercise and schools 
were held during this interim before sailing for staging area. 

25 percent of all troops were given liberty. AL1 orders for the 
operation were given LST troop commanders in sufficient num- 
bers to enable each LST to hold proper schools to brief troops 
on the operation and the exercis- to be held off TIFIaK. 

On 22 January, 1945, the LSTs sailed for LLI'JLTOK, 

The U.S.S. did not sail from the HAWATIaL ARL« until 28 

January, 1945. as a result the LT was divided into two (2) 
convoys and all changes that took pla :e after 22 January, 1945, 
could 4°^ be given the LST units until the SAIFaN and -ILIA* 

AhLii was reached. 



The LSTs reached -IJIWLTOK on 5 February, 19 45, and 
left the morning of 6 February, 1945. The AIa convoy reached 
LaIWLTQK "6 February, 1945, after the LST convoy had left. A 
conference was held aboard the CT ,/2 5 .ship (U.SLS, U IL3L..LL) 
to ir^n put any last minute difficulties prior to the rehearsal 
x | /-at 'staging area. 

Cn 6 February, 1945, the A 1 A convoy which included 
aFa 157, left LLILLIOK for the Staging Area . During the e itire 
trip, daily schools were held for both officers arc mc:i. bach 
suojecb war. co^piet: oy covered uy an officer. 

UHCIASSIH 




On 11 February , 19 *5,. the ±£a convoy arrived 
bAllran i-BLl personnel including the LI G,0. and his staff 
(less Bn~X) who were assigned to. LSTs, transferred to their 
respective LSTs, • The JLX scheduled for 1£ February,. 1945 
was - oafttcVLed* LSTs were loaded with l/ r Ts from the 10th 
Amph*. lector Battalion to be used for the LLX and operation 

On 13 February, 1945/ LEX ./?, a Corps exercise was 
held off IX. 1^ . The waves were formed, crossed, the LD, w«. “ 

to within 300 yards of the beach and returned to their re spec- 
tiveLSTs. Again the same difficulties were presented anew 
that presented themsMves in prior LLXs,. LVTs bunched up on 
the way into the beach, and went ip to the wrong beach,. 

-nfter all troops wort; re embarked aboard the ir LSTs,. v. 
conference was held by the LI C,Q, of all officers, both Kr* V' r±x. 
and khhl.-A/ who were to partake in' the o erotion and again th. 
errors were pointed out. The exercise had be^n the first time 
that LT /I had used the LVTs assigned to it for the operation. 



On 15 February % 1945, the LSTs sailed for the target, 
SECTION III - 5H1I TO SHORE nQVU -Li T 



The assault troops of the LT who wer. to be landed in 
LVTs were loaded on LSTs and LSLs, This was the situation 
when the LST convoy left the on 15 February, 1945. 



On.. M D" day the LSTs arrived in their unloading area 
for launching LVTs at 0710, All troons were loaded in LVTs by 
0720 arid at 0730 the bow doors of the LSTs opened and the LVTs 
were discharged. At 0748, all tractors were in the water, Beal 
Guidt officers approached each wave as it formed in the wstoi 

the IC /1081 whioh was the control vessel for thv 
The waves were formed paralledl to the LD in the 



and\ led 'i t to 
B-yDL *jJlCr£8. 
ard€*r of their 
.Jrder- .*1-1945. 

* -n ** 

... > The 



respectivt wave numbers in accordance with L f 



C,0. 



a-S‘ was the Bn- 3. These- 
were given la 
i ih formation by the R-2 a. 

offiotvs, 

particular purpose. 






CT /25 was embarked in a Tvee LVT 
no (2) free LVTs went- dire c* .y to P C 
y minute instructions and In .■* lligance 
d the R~3 of CT /2 5 , who, in addition 
> . “-e stationed on 'Che PC bo f - ‘ for that 



nt 0830^ the firs 4 wave crossed the and . ;uied for 
the beach. The succeding * aves crossed ^ LD as foil- we: 
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GROSSED LIKE OF DEI ivRTURE 

0631 
063? 

084? 

0852 

0940 (On call) 

1 - 1008 -do- 

1104 — do— 

D plus- 2 1130 -do- 

‘ " -do- 120? Ido- 

i ' , " f 

were well formed and well controlled 
, - were well ‘"briefed and the approach 
However, Wave # 5 landed. too frr 
to the; left and ' when the trodps tfere put ashofe, . they- were on 
the ritht portion of ‘.Beach ' YELLOW ,&> and the' left portion of 
Beach BLUE ,/l. / 

The waves landed as follows: ' : * . 



WAVE no. 


Landed 


1 


. 0900 


2 / r • 


0902" ; 


' 3 


0907 


(No wave ’#4) 


J 4 . 


5 


0917 


6 , 


0922 


7 


0955 


. 8 


1021 


9 


1118 


10 


1145 D plus 2 


11 


- 1217 ~ -do- 



% 






VhM E MO. 



a 



% 



( No wave #4) 
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AiTO first six waves 
including Troat guide officers 
fco the ‘beach was " excellent* 



as the fifth wave approached ^i thin 800 yards of 
the beach, the enemy began shelling the LVTs in the water. 

No direct hits were observed on this LTs tractors. It dfid 
harass the tractor dtivers, 'but they kept formation well in 
spite of the fire. The enemy/also fired 20mm and 47mm' fire 
at- the tractors and although there were n*;ar misses, again- 
thfere were no direct hits observed. As the fifth wave hit the 
beach the enemy increased the intensity of hie barrages and 
LVTs all along the beach were hit and disabled. Troops dis- 
embarked will and proceeded’ Inland, bedause. for. some reason 
the enemy concentrated on the beaches rather than the troops. ' 
All LVTs that' were not disabled immediately after unloading their 
personnel, - commenced their run back towrd the LD. The enemy 
continued to fire at these isolated LVTs while on their return 
trip, although again no direct hits we 

- 7 - 





All waves that came in after Wave #5 received the same type 
of enemy fir©, The enemy*, e apparent plan was to make the? 
beach untenable for the landing of supplies and reinforcements 
and then wipe out the assault troops with artillery and mortar 
concentrations* . • >v ■ ' ■ .[. * 

Because bf this heavy fire the Shore Tarty and Beach 
Party did not function, Co.^B"'- 4th Fnr. Bn. , was badly dis- 
organized due to casualties and there was no organized shore 
or beach party operating on D day* - 

The tastical plan for landing LT ,&/25 was to land 
two rifle companies abreast on the 1§££ portion of Beach BLUE ^1* 
This was done with '’Company ’‘A” landing' on the left half , and 
Company “B" on the right half of the Lfs zone of action. These 
two companies landed in two waves, Vaves “2 and 3(Wave/ft was 
composed of LVT&sO • Each company was assigned seven (?) LVT(2)e 
in Wave $ 2 and slx(6) EVT(4)s in Wave j*3„ There was no Wave # 4 
for the reason tKa’t iiT # 3/25 on LT # l/25e right flank landed 
in a column of companies and that necessitated a differen time 
schedule- for 1 their second company allowing them to land a fourth 
wave,., .as a^result, LT ,/l/25 landed ‘no Wave 4, but waited for 
the- fifth. wave to send it’w reserve Co. in, to coordinate lt*s 
landing with' LT ifo/Zbs reserve compeny. 

Co, M G H lhnded in the fifth wave in ll LVT(4)s, r The 
two free tractors both came' in with tjhis wave, Co.”C u was in 
Landing Team reserve and was . to be prepared to fill any gap be- 
tween Co^A** and LT # 2/23 on it's left. 



■i 



c> 

£ 



\ The sixth wave, consisting mainly of the SIMM Lor tar 
"matoon, Communication Section, Scout* Sniper platoon,- and the 
Engineer platoon landed in eight (8) LVT( -4)a. It was. necessary 
to bring the Engineer platoon in because previous Intelligence 
was vague in regards to the terraces and mines on the beach. 

The mortars were in this wave to initially aid the assault troops 
In th&ir movement forward toward AIRFIELD ,/l, .It was expected 
.^hat bvj the time this wave landed, the assault troops would be 
“'Veil 3iu.and, and the Scout Sniper platoon would commence mopping 
ations in’ the beach area. 





The seventh wave consisted ©f‘ LSLs 'Ca^i/ipg .the de- 
tachment of Co. **r ,.;4th Tank Battalion, The LSLs be ‘cause of 
ttycr-fh tensive artillery fire, on the beach should have yjorne in 
sin gly-, ♦unloaded, and withdrawn. However,- three (3) LSlis came 
in not 50 yards apart. The LSLs, while proceeding ^o and while 
on the beach, we hit repea tidly by heavy r \iber guns, believed 
to have been three (3.) inch. They also drew a very heavy and 



A 
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very accurate enemy artillery barrage, ^nd trooos that were dug 
in orV'the beaches* in the vicinity. of .the LSLs, suffered heavy 
casualties. ; It’ took much- too.' long fpr the' LSKs to unload their 

tanks. . + v \ 1 - ’ 7 * - 1, ; * , : « 

* * . *• ' ' * 4 > , . • - . •; v - • 

■- M * • % r * ' • . • ' a+i. ' 

The eighth wave consisted of the Shore 8 Pat* t-tf, LT *Q>i 
section, plus two : ‘.(.2) radio ‘ Jeep's* Because of the nature of 
the beapheS, and the ' intense* fire , the wave, was hel&iqff for ’• 
quite- some time. At, 1668/ however, the wave' Was called in to 
allow the Shore Party to set up, and land supplied for- the night. 

The wave • encountered heavy enemy artillery and mo rtaV„ fire and * 
casualties wore heavy, * . , - . 

■ • The ninth wave 'Was -Composed o’f the 3?U* platoon;,’ Reg-' 
imental Weapons company. "These, were landed in LCVI s and -dame 
directly from . the th S . B 1 , AX AF A- 15 v ) , . In addition, the wave 
also Included a TD -hr Bulldozer, .which' belonged, tt> . the Engineers. 
It was planned to have this bulldozer maie ’ a road inland ..for, , 
the vehicles that wfe.Pe to follow. «. \ . v J " 

_ ■ 'p - ; -V • ^ t . - 

• The tenth and ’eleventh wave 3 ' CQ'n twined the LT 1 ^ 
vehicles and were also;; on call; -because of the heavy ..fire , ' and 
because of the . sandy beacftesIGtheser, wave s .were -not called-in 
until t , D“ plus 2, , . 

< The control plan for LT GT 125. consisted, of , the 

follovring: . 1 ' ‘ v 

(a). Tx>ro Boat Guide Officers per wave One of the 
officers proceeded the -wave in an LC7F and one followed. In this 
manner, any-LVTs or'LCVP’s that might lose contact, were given . 
proper aid or instruction by the Boat . Guide Officer. ' The* 
primary duty of the first Boat Guide ' Of fice r was to lead the* 
wave- Into the correct beach. 




(bVr-^e ^L^^uaptermaptei' was stationed aboard the 
FC ,11081, This officer was "given an BCR. <^0. > ,qn.,, H the LT channel 
and communications were had originally dire'e ity " from the LVT 
to ’the 1C bo^t; . after tne landing, from ;he .beach to the PC 
boat. This proved very succesfull. All call -wave s'-wehe sent 
In via ord- rs‘ sent by the (3.0. ; LT .fi,^CT 125 to the control 
boat by. this method of communication. 'The GT 185 C;0. and staff 
'were also aboard the FtC bo;at and the situatip/i ashore was con- 
tinually given tbw C„0 # . GT A?5 via BCR 30C communj cation. 



' 1 4 * (o/. The plan 

. 'tractors -and LCVis. both 
’ ~ >• ' It tb’- the control vessel 
' cargo.- As It reported to 



of control of iti^piy was '.cud , , . 

from the LST & and; the ;, hI A-l £>? and -s;nd 
with two \2) slips T.nai eating it r s 



the 



control 
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these slips to the officer in charge of cargo on the . said ship. 
Then the LVT or LCVL laid off behind the LD, and when that type 
of cargo was needed ashore , the officer aboard the control ves- 
sel sent that boat or tractpr. . into the beach. 

(d) t The SCR ‘300 was tfie LT 1 s method of radio comm- 
unication between it's various units. The three (3) rifle 
companies had SCR 536 radios for inter-platoon control. 

SECTION IV - ImARRaTIVL of operation . 



D T Dayi- 19, .February f 1945. ' 



• * 



»#■ 

♦ 




Mis tv<-rgc 

on 

Mnsamf 




, LT A, . CT -f/25 landed as scheduled*, with “Co. "a" on 
the lift .and Co. "B' u ‘-on the right. Immediately upon* landing* • the 
companies started to move inland. Resistance, initially, consis- 
ted of machine gun fire and sniper fire. Go; •C M * landed ,in the 
fifth' wave and as it approached the oeach the enemy began a 
terrific artillery- and mortar barrage on beaches BLUE A, and 
YELLOW ,/2„ As Co. M C u landed it moved inland 75 yards and set 
up directly behind Co . protecting Co.'^s left flank. The 
unit on (Jo, " a" s left flank landed too far to- the ije ft and as 
a result it became necessary to have Cq. h A h hold contact tfith 
them and LT A extended it’s 'zone of action . to the: left-. Com- 
panies “xi 11 and n B“ moved inland 125 yards, reorganized and 
pushed forward to aIRFILLD A f The extension of aIRFILLD A was 
reached by the front line at 1130. When the AIRFIELD was reached 
Co, ’‘S’* began it’s turn to the right and as a result a "gap devel- 
oped between it and Cd. M A H . This gap was plugged by one (1) 
platoon of Co."C H . Co. ,, ii H could not turn with Co, H 3.” for the 
reason that the unit on it’s left did not move and contact would 
have been lost at this critical point in the operation. The 
“C. O'. LT ordered Co. 1 * C n to fill in any gaps that would result 
because of "the turning movement of Co, n B ,, , At 1330 Co, ” B 11 -had 
completed it ’e, turning mpve men t and occupied positions generally 
on the high ground ‘East of ARIFIljlD «/l.(TA 165-H,D). At 1400, 
C6, n E , ‘ t ‘' and 3n. , 25th' Marines* moved' into position on Co.”B n s 
right flank and a coordinated attackwas attempted. ■CoM- ,, l ,,t -left 
flank and Co.‘*B" right flank were able to push 100 ‘yards .further 
inland but Decause of intense machine gun and small arms fire 
they had to fall back to their original positions. Co. i, x^ ,, re- 
mained in it 1 e original position just-East of* AIRFIELD A -but • 
the unit on It *s left pulled further, to the left, leaving- a 
gap of 75 yards, which gap was covered by fire. This* line 
was held for the night (appendix A,- Section H) 



Tanks were landed in LSKs. As the LSLs approached the 
beach, they drew very heavy artillery and' Ho r tar fire; '-It took 
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much too long to unload ‘the*, tank# and as long as ‘L'SIls we re un- 
loading the barrage on the beaches was great in intensity. Su- 
pply and ev acuation of wounded were difficult beeause of the 
1 heavy enemy hortar and Artillery fire * When any boat, would 
approach ithe beach, the 'enemy would commence his •err arranged 
fire "in that vicinity, As»a result, when darkness fell that 
night,. Ll ,£L was badly in need of 60 and 81141a ’mortar ammunition, 
machine gun and small arms ammunition. The Bn- 4 was wounded 
immediately upon landing and was evacuated shortly thereafter. 
However, the C.O.- of Headouarters Co. , Can tain bTCWhLL, took over 
and worked all k day and all that night, so 'that by 2330, all 
companies were well supplied with all their necessities. This 
was all done under continual enemy , Ar.tilli ry. and hortar fire on 
the^‘j?eaoh; There faas ho'; organized shore party set up on 3L^CH_ 
3LUm. fl.or 2,* Two (.2). tractor®. hallihg supplies were hit by 
enemy artillery. . / ' ' g; 7 '/ * 

At 1750, 1st'. Bh, , ' 24'th Aar .nee set up a secondary 
defensive .line ■ .in : rear ot < our front lines, * The CP was st t up 
ih ( TA 165*i ; ) .. * During the day, communications to the companies 
was maintained by bClv 300 : to Co, ‘W who in turn would either 
relay .it .to -the other companies via the bCJH CjpO set or via 
runner, . , Qo.‘' r B M . radio/ wait .not’ in good ’order and Co. W C M lost 
t‘heii? f s on the- beach* Fo : h 'the night, wire was run to all com-*/ 
ponies and this proved very satisfactory. 

.B.:PlU8 I..- 30 Fb.brurrv. lft4S T . . . - / 

*j Night .activity; was limited to * enemy patrols attempting 

Infiltration, However hoite penetrate d. our lines; although 1 
casualties were sheltered ag/a result of their 'activity.' The 
enemy used- grenade ; and .Knee Aortars all thru 

the night." The .enemy al^o gat -d^ff 'erent. .intervals ..throughout 
the .-night laid a heavy Artillery and Mortal * barrage ' on the beaches 
and 'in the 'vicinity £IRFIuL'D ^ * , 

' " * /- ‘ , ; c ,i . . 1 ; r; r W - . 

The .'Battalion* strength as yf OSQO'On ,D plug. 1" co’uld 
ohl y be given- in approximate numbers follows: 31,offipers r 
and- 721 enlisted, «’ * r ... b. • * V" . . • '■ ' 

r • •• - ... / '/•* v • ’ , ' . 

• .' ; The. attack order <fo|? the day was issued at 070©, - K 

hour was to be 0830 # an air /strike wa& oalled.from K-15 to A 
hour arid a NaVal Gunfire Barrage was called- from K~15 to K 
plus 10* Companies "a* 1 . and*. *B n i werfe ‘ to ‘attack In /the, sa izs * , 
zon? of paction ariginslly ^ asaihged to then in IT #l*s Operation 
l-CiS. 4 . Co*'"C u Was to’*foli6w iri close, suPbhr t of Co. '‘A” 
and protect Co. H A"s lef t flank.. The objective was to be the- 
0**1 line in the LT #1W zone, of"' action. Cp,f A”; 'at, 0830 moved 
o.ne^ platoon aoross the airport and attempted’ to dk)v 4 in a 
northerly direction to come abreast erf Co. 11 3” 

; • - 4 ' “ 

g !Wi?| 






* «*>' * »*» 

It encountered heavy enemy machine gun 'and email arms fire, Dae 

to the fact that the unit on Co,“*. M s left was too far left in 
it’s zone-of action, Co, 14 A" was still fightin in that units zone 
of - action*. Co;. u,, £ H held' &t 1 a -front life's’ ’intact, ‘waiting for 
Go, "a" to .comej abreast and* jump, off toward the objective 
together, Co, "A" knocked out one pillbox by the use of the 
adja^e^^iortlt^ttanke^that were on the AIRFIELD # 1; However, 
the AAtoLt ton , th& lef t STld* not 1 ' move, it’? s right flank and Co, ”4" c 
Y -could not -advance. r £gaihst» ‘the jieavy- ’tr.'adhine, gun and ^small arms 
* .fire fpo.fi* it^ v e tod left Tl&nk . ^t-1600 &,? BY was ordered to 
. ,. . attack ^nd-idfcM. 'a gap developed/- Co, “ CY would fill it, Co/'B" 

. move doit’s rdgixt* flank to ’ Jb’ln in with Co. ”E M ET *1*2/25 (165 E), 

‘ ' Co. H C" .jfillei ? .,t|ie gap bb tween Co. ,f A M and Co", 11 B M . land Co, "4” , 

and CoYA", because of it *s exposed left flank had to fall back 
. -; ( to«poe*WBHr^ aTrFIEED/ 1 This line was held for the 

night & PENDIX$i. # SECTION # 4 } . , During the day, the enemy 
time and tim e again laid* heavy mortar and artillery barrages 
In .the vicinity of AIRFIELD #, 1 and' all along’the .beaches. 
'During one of these artillery barrages at: 1100, .the. Cl received 
a direct hi,t amd .six(6)r corpsmen were killed and\four(4) others 
wounded. 4t 1130, the C.0, of Co. 4t C", Qapt. ' HA • SHBARG-LR was 
.Wo.Unded -and evacuated and Lt.KJEEM wag killed in action, Lt. 
DAT, Co, "4“ woe wounded and " evacuate’d at' 1500, 




Supply, although still a great problem ge cause of 
fire. on our beach, was solved somewhat, the establishment of a 
dujap^ in' 165 I and EVTs were used to haul- supplies. 'almost 
excl&eiye.ly, Communications were' st ilia problem because it was 
not possible to. replace the SCR 300s thaY were . hot. in. working 
6 rder, Batteries were -not . obtainable "be cause* supplies In general 
we re difficult to bring in due to enemy' fire' on. the beaches-. 
Th$CI was.movgd to a position forward of. the dump in TA. 165 I. 
C 6 , ,l B M reported a mine field in'TA 165 p* E; 

■ “ . - ... 

■ i.jolHB'.g;.- 2X February.. 1845. 

. * ■ , ■ . 

. Night activity was again limited, to enemy two and 

three man patrols,: who would attempt infiltration of * oar ’ frord 
, „ lines. Enemy used Knee Mortar and small arms ’fire." , r The enemy 
v harrassed the beaches and vicinity of AIRFIELD / 1 ‘with heavy 
4 7 mortar amd artillery fire. All enemy patrol..s .we.re. stopped by 
j our front dine s-. - ’ 

'**$&?..& *i*'<\‘* Battalion strength as of "0800 was 25 officers 
Yi/Vahd f ■ 50-|? fAeh. ':-.TE# strength of. each Co nr- any was as follows: 

lift hrU:iA’-?ka^irw«. I I. i.i 

' IJ UV - { y ■' • • ’ n nrPTO.r.RG rm-RT'r-n 






OFFICERS ENLISTE D 
Headauartere 10 153 

Co. "A" 3 99 

Co. "B* 6 157 

Co . ” C" 4 159 
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• The order for continuation of the attach was 
issued at 0700. An air strike was requested from K-10 until K 
plus 20 and a Naval G-unflre Barrage from K-10 until K hour. 

With Co. w B“ on the right and Co. n C u on the left, the IjT would 
attack in it’s assigned zone of action (• See A1I--N DIX I 
SECTION IV). Co. n A^ would follow Co.’-C" prepared to fill any 
gap that- might exist between Co."C H and the unit on it’s left* 
The objective to be the 0 -1 line in LT # l*s zone of action. 

K hour was to -be 0830. 

Co • 11 B ** encountered heavy enemy machine gun 
and small arms fire* Virtually every mound to It s front 
was a pillbox. Against th&i type of opposition, with the aid 
of three tanks assigned it, Co. " 3”' reached TA 183 I at 1600. 
Co.* , C H moved it’s right flank, abreast of Co* U B" , but could 
not ’move it 1 8 left flank because enemy machine gun fire 
coming form the vicinity. pof South Weast corner of Ta 165 A. 
Co."A” moved along the East Bank of the extension of AIRFIELD 
# 1 and kept contact with Co.” C" left flank. Co." C" was 
assigned five taaiks and lost three during the attack as a 
result of enemy mortar and artillery fire. Co* "B" also lost - 
one of their tanks due to enemy fire* At 1630, Co. H B" made c 
contact wuth the unit on it ! s right, nt 1715, LT #3/25, 
relieved Co, "B" and Co.^B” was assigned a sector for the night 
between Co/’A 11 and Co."C". This line was held for the :night 
( See AiTENDIX #1, SECTION IV) . The CT was 'moved To Ta- 165 E 
a$ 1600. The unit on Co." C ,M s left did not move and as a 
result there, was a gap of 100 yards between Co. ll A“, whicfr 
was still on Co*"C uY s lef t and LT #2/21, the .unit on LT #le 
left. This gap was covered by fire. * 



At 1QQ0, the Commanding Officer of .LT ^ #1/25, . 
LtCol. H. U. MUSTaIN, was killed In action while checking front 
line positions,, by enemy artillery fire. Major MEE 
.immediately sssumed command. ' ... * • 



D plus 3 - 22 February f 1945 . 



Enemy patrols were constantly harrasslng our front ^ 
lines and attempting to infiltrate through. None were able to 
break through, although the Battalion suffered casualties 
as a result of their activity. Enemy again used the knee- 
mortars and small arms fire. 

Battalion strength as of 0800 was 22 officers and 
563 enlisted. The strength of the companies was as follows: 



OFFICERS ENLISTED- 

Headquarters Co. 9 175 




* • • 
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The attack order -was i ssued to* the Company Commanders 
at 0730. ..LT >1, GT &1 on L.T .fl, CT 25s left would attack! 
with it r s right flank Just hast of the taxi way leading from 
AlhFILLD jfl to ^Jni-ILLD .,/2 c All. companies would jura off At 
" K". 'hour and' as LT ../l > -CT ~}'?X . come abreast -of ' our 'lines, Go, 

"a" , then Co. !‘ 3" and e-venbually . Op. "'O' 1 - • would be pinched out from 
the zone of action •(•appendix ’ll* .Scot. ‘.oh M.). 4r strike was 
called from K-.-15 . to "Kd hour ana ilvaval . gunfire barrage frou 
K~20 to "K" plus-. 20, • 11 k u hour was sc t ;at 0835v 

LI kl, QZ -cut at H K M hour. *>t "0900, Co."rt , ‘ 

was pinched out/ and Co', n 3'‘ moved out abreast of LT ,/l, CT #21 
for 100 yards. t Small .armrs -fire Was me t, but Co, "S'* was able to 
move .out, * • Howe ver," LT ,#1, CT ,/21 suddenly at 1030 fell back to 
it original jump p.ff ...positions and * Co. 11 3" had an exposed left 
flank. Co. "L" Was ‘ agsi.n ^committed . t'o fill the- g'- be;twe cn Co. 
"p"s left^ flank, and LT’Vl* CT #21, however, ' Co. cppld not* 
s t re tfch . the di s tan.ee .and- .LT rl , . CT #21 * -wa s s» * f h f o rmel by * C . 0 . 

LT #1, Ci #25, C,0, LT #1/ ;CT #21 Informed major LLL that LT /l, 

CT #21 would fill then, g^p, /but this was never dope , ^t 1000, t . • 
a hard, bold rain began to: fall and ecent intied for the remainder 
of the day, LT #1, CT* #81 did v not attack any further -during 
the diy and the companies hp'ld their positions,- '(ApbT.ncUx .#1*. 
Section 54) . • . . - * '• , • - ; . - 

At approximately. 2000, the- companies were; IrTformc d that 
LT #2 ■ OT /2 1 would relieve LT •;/!, CT / that ,said reli< f 
would take place' prior ,-to’ daylight on "T" Vlua /, # G-hides' from 
each company returned to the Cl to. ‘guicL LT /?), Ci #24 'into 
position at 2100* The. temperature dropped *du ring, the night, . 
and a’ cold north Lest wing swept the island; LT‘#1, .CT. ,#25 .stlyLl- • 
had not received the-.- blankets that wV- re* to be landed* D,‘ plus* 1* " •• 

D plus . 4 23* February T 194.5» ' . ' . * • ’• 

■*4'gUt activity consisted .bf ■ small . che rJy • patrol, s 
harassing our front line s. •: .The se *oausc d. some qVsu'&ltins/ but 
a^ain none peretrated our lines, • . * j' 1 M._ * 

' • t * ■ ■ ’ 1 

-The Batts.lidh’. strength, wr s 73 officers and 520 enlisted. 
The strength of each company *wa s .as follows: • • 
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At 0530 LT ../2, CT ./°4 arrived in the vicinity of 
LT ; /l, CT ,/25s Cl and was led into position; all companies 
were relieved by 0700, The companies webt into a reserve area, 
around the Cl in t2A~165-b). The Battalion set up a perimeter 
defense for the night. Some blankets were brought up for the 
men but not enough for one per man. The men clea ned up*' al- 
though there were no new clothes available’. There was no enemy 
contact made during the night but the enemy did bracket our 
area with heavy mortar and artillery fire, 

D plus 5 - 24 February, 1945. 

■ There was no enemy contacts made during the night. 
Again the enemy threw artillery and mortar barrages, but none 
fell in our area, although the barrages fell very close. The 
day was spent cleaning weapons, reorganizing the platoon of 
the rifle companies and smaller units, At 100C, C.0.,3n-3, 
and the three company- commanders made a reconnaiaan.ee of LT ,/2, 
CT /24s front lints and the situation to their immediate front, 
At 1300, the C.O*, 3n-3 and Commanding Officer Co,"C" made a 
reconnaisance of CT ./21s situation. Both LT ./2, CT ./71 and 
LT /3, CT ,/21 , the front lire; LTs, were contacted and the sit- 
uation was reviewed and routes of ap~- roach ’ into each zone was 
noted. This was completed by 1500,. At 1500, LT /l, CT ,/25 
was attached to CT /24. At 1530, C^O, LT /l, CT /25 and Bn- 3 
contacted C,0, CT /24 in person, and the entire situation of 
it’s zone of action reviewed, LT ./!, CT /25 was ordered to 
remain in it’s present area' and await orders. At 1630, LT ,/l, 
CT /25 received an order to attach Co." C" to LT /3, CT /2' 1 , 

Co." C” left the are? at 1650, There was no enemy activity 
during the day, although enemy artillery °nd mortars fell very 
close, 

D plus 6-26 February, 1945. 



There was no enemy contact made and all was quiet 
during the night. At 093§, Co."C" was detached from LT /3, 

CT ,/ 24 and at 1030 returned to the reserve area and rcoccupied 
it’s former positions that it had occupied prior to being de- 
tached. At 1030, LT ,/l, CT /25 was' detached from CT ,/24 and 
reverted to CT ,/25. 

^t 1230 this LT joined 214 men anl one officer from 
the 30th Replacement Draft. These- men were assigned to the 
companies as follows: 








15 - 




■K L/25, Gi LaaT I.OR ELI OR 1 ;:, SLCTIiL IV, Cont’d. 



He adquar.te rs Co. 



OFFICERS 



.LLISTLD 



a t 

Cl ■ -ami 
ely unloaded 



CO; "a" 1 


88 


Co . "B !1 


63 


,Co . 11 C." 


’ _ 62 


i officer Lt. 


LaDDOL r e -port’ e d 



;o the 

Ip, U.L.S* LaIa (j&A»L57) w?s complet- 
and the afcid "officer was assigned to Co. H &". 



■: -At 1300, af a Regimental meeting, LT /!,. .CT /25 was 
Informed that it would relieve LT ,^3, CT ,/24 the’ next day on 
the . front lines in. ( Ta 183-1 : to *184-K.. mt 1130., the 0.0. , , 
3n-3 and the three company commanders went forward- and made 
a reconnaisance of. LT ,/3,‘ CT ,/24s situatipn and front line s. 
This was compie ted ‘by 1700, At 1900, the* order of the relief 
for the next day was given, said ,rt Lie;f to be. completed* by 
0630. At 1915, attached Lngineer platoon and Artillery FO ’ s 
rejoined the LT.. 

D plus 7 - 26 February, 1915. / . 



Again there was no enemy activity except large mortap 
and artillery barrages in vicinity of the LT’s area, however, 
no casualties were suffered as a result. ' , 



The strength of the Battalion 
and 806 enlisted. . 



as of 0700 was 25 officers 



The plan of attack had been given tc the Company 
Commanders the' previous night* At 0530, Co.” 3 n , followed by 
Co.” C“ , which was followed in turn by Co. "a 11 would effect a f 
jjplief-. Glides were obtained from LT /3, CT #4 for this pur- 
pose. 'The relief was completed by '0650, . The .LT scheme of 



Maneuver was 
in the right 



to 

and 



Jo . 11 0*’ in close 



attack 
Co. "C" 



in 

on 



it’s zone of action with Co."3 u 
the ■ left. Co . "a" ws s 



to follow 

support. Immediate objective was the high 
ground in T«. 183~J,F. “X” hour was 0800, but was delayed 

ntil 0820. LT /3, CT /23 held- the high, ground on the left 
n Ta .183- D, I and LT /2, CT /25 was on .the. immediate right on 
LD, An artillery barrage was laid down '250 yards in front 
f the front lines at K-15 and at "K" hour was lifted 100 
yards and on five minute , intervals w- s moved up .an additional 
100 yards for 20 minutes. The attack jumped off 0820. The 
front lines moved up well for 150 yards against small arms fire 
^but^h^n the enemy opened up with machine guns and mortars. 

This pinned Co. M 'C ,t on the left and Coy u 3" held up so that it 
could keep contact with Co. "C" and also because the unit on it’s 




VvTTIVWPPWPBliiy 



fright was also stopped by fire. Two 
C 2 ) tank s we r e also, -sent 






w _ , , t „ . (2) tanks were sent io'-So*'" 

" 3" and two (2) tanks were also, -sent to Co." C.'l. Tanks were not 
used originally because their arrival at ten front lines would 
alwav s result' in iieaVy enemy ..artillery, and mortar barrage ,and 
it ‘ s disadvantages gfeatly 'outweighed xt : s advantages at /this 
point, of the battle, Go, "C n s tanks fired 75 kk into and 'in the 
vicinity of 11 Turkey Kho o-l ihe re' most of the. machine gun fife 
seemed to be coming from. however, the enemy mortar fire be- 
came, more intense because of the presence of the tanks, Our 
artillery Fo 1 s attempted to counter battery this fire but be- 
cause of lack of observation this was ine-fffbetive . .sir spot 
was requested but the air observer could hot locate the 
enemy mortars. • * * 

at 1400, Co. "C" attempted to send 'one platoon around 
their right flank and with the.- aid of a tank envelope., the . 
opposition, in the ^vicinity of "Turkey Knob". Lt, btJAKE- of Co"C lf 
volunteered .to lead ’this unit, in spite, o.f heavy enemy machine 
gun and mortar - fire. * * ' While in 'the ’process of leading the 
platoon and a tank that would'’ support , the envelopment I by fire. 

An enemy, mortar barrage shifted.. to the area that -the 'platoon was 
attempting to work up and Lt. DUANL was killed. 



stepped up it’s 



barrage : and- 
to 
to 



al so 



The enemy 



4 tls-y machine gun' fire ‘ and the 
platoon . was, forced to withdraw, •it. .was n'esessary to lay smoke 
in front of.0o."C" to pull out -their casualties. Co,"C ,M s h 
positionwa? .unten&Lle.- and Co, "C 1 '. w.^s;.. ordered to fall . badklOO ^ 
yards- and, set . up a line in ; TA 180 K 6 and 184 K , Co. "3" e^-; 
tedded it ! s lines to the left ; and. tied in, Co-., “ a" • .Was committed 
on Co, " C" ’b left and 'tied- in- with LT v&3/23 qn the/ high ground 
to the left. Co'. "L" ,-LT ,/3/24 was . attached at> 153#' and was ' 
ordered into reserve beh'ing Co."/C". The : enemy continually 
throughput the day laid mortar and. artillery fire on our " *' 
front lines. The *CI was moved' up' 'ter 18 3- -11., , > 

D plus 8 - 27 February,. 1945-. ■ • . • ‘ hp _ ' 

. .,. . There was a great deal of enemy activity "for the 1 ' 

night and 103 enemy dead resulted. Co. 1 '^" captured 1 TOW. 

The enemy .attempted to inf lit rate o. thro ugh our lines and this 
attempt was nullified, ' -•' •1 . . '* .. , •* g , 

... . . 'The Battalion etrength; at 08^o' was, as. follows; 

. • - ' .‘OFFICER'S EL LI STEP 




, V - 


• Tie'adauarte.rs Co.. • .0 


151. 






- . Co..'r ,; : •• ii 


. . " %. " 202 


C ♦ 




$0."B" b 


187 ' 






: Gor n C n - ■ 4 


155 




X hour 


was set at 080 Oy . OTiia ; 


,.ti-ack order was 




previous 


evening. Fermi osdc v * w?. 


, requested froni 


C ' 



xii “ 

t 



.t.v 



issued • the 

» GT* $25 . to allow 'LT /l, to follow Cf 

time as’ they have driven far enough 
a column of companies around t; Trj 
"action. This request was granted 

- 17 - 



righ«: flank LT, until 
:o Tr^nt to allow LT ,#1 



;io o 



v, it 



in an envel- 
and hie order was given 
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for Co. ".a", followed fey Co.* 1 C" , to follow ET #3/23 until 
that unit moved forward sufficiently, and on order from C,0 , , 

LT # 1 / 25 to attack the high ground in the vicinity of ’’Turkey 
Knob", smash all resistance, clean out all enemy opposition East 
of "Turkey Knob" and upon completion of this, Co."B" still on 
the low ground and tied in with LT #2/25 would attack to it’s 
front and tie in with the Units on the high ground, Co. "L” , 

LT # 3/24 moved into position vasated by Co."C" on Co."8 M, s 
left flank. 

...... . * 

At k hour, Col " A" and Co/’C’in column were -in rear 
of L$ t/ 3/23 on the high ground in thei^ zone of action., LT #3/23 
did not move out’ and as a result the env.elopement of "Turkey Knob" 
could not occur, At 1500 on -Bn. C.O, ,LT #1/25 order, Co. "A" 
passed through LT #3/23 in their zone of action and attempted 
to cross -the open field with the aid of thred tanks which were 
attached to LT #3/23. Prior to the attack, a rocket barrage 
was laid in the woods to the left of "Turkey Knob". As- the troops 
and tanks reached' the center of the open field, enemy artillery, 
47mm and mortar' fire opened* Up and knocked out two tanks, the 
third tank was frit but withdrew. Troops also received heavy 
machine gun fire from vicinity, of high" ground in rear of " Turkey 
Knob" » rxt 1715, Co , " was’ ordered to fall back to positions 
it held the previous night, .During the entire day Go."B"on the 
low ground received heavy machine gun amd mortar fire, again 
counter-battery fire was called by o.ur FO but results were poor 
due to lack of observation. The LT tied in with Co. "A" orv the 
left, Co."C" on Co."ii" , s right, Co,"L" on Co."C’ M g fight and 'tied 
in with Co. "B",. the LTs right flank company ( AIIENDIX #1, S-CTIONIV) 






The companies received replacements at 1600 as. follows: 

OFFICERS ENLISTED ' 






Headquarters Co. 

Co."*" 
Co , " B" 
Co. " C" 



10 

10 

15 






plug 9- 26 February, 1945, 



Enemy night activity was limited to patrols, which 
probed our lines. None came through during the night. 



follows: 

f 



The strength of the Companies asaof 0800 was as 



OFFICERS 

Headquarters Co. 10 



"a" 



18 



C;. 

Co . "B" 
Co . " C" 



EKLISTLD 

i46 

197 

188 

148 



X -LT /1/25, Oi LR^TION RETORT, 



IV, Cont'd, 




"K" hour was 0815, New boundaries were assigned 
(Appendix /l, Section #4). LT /2, CT /23 relieved LT /3, GT /?3 
On LT ;/l, CT ;/25s left. Artillery preparation from K-15 to 
" K" plus 15, 300 yards in front of our lines. A rochet barrage' 
was laid in the woods North of "Turkey Knob" at K~5. The attack 
order was for Co, "A" followed by Co."C", who was in turn to 
be followed by Co." I", LT /3, CT ,/2-4 to attack to the high 
ground of "Turkey Knob", a s this was done, Co. "3" on the low 
ground was to attack to the front and tie in with Co."C" on the 
high ground thus completing a double envelopment. 



.t "K" hour, Co. 



H n tl 
XX 



moved out. Against heavy 



machine gun fire, the infiltrated 50. yards into the. woods North 
of "Turkey Knob", As it reached this point the enemy laid a 
heavy mortar and rocket barrage, plus volume us machine gun fire 
from the high ground 100- yards, to the front and from LT /is 
left flank, which ground commanded the entire zone of action of 
LT y/1. This commanding ground was in LT /2, CT /23s zone of 
action but LT ,-/2, CT ,/23 could not capture it. LT ,/2, CT ,-/23 
did not move forward. Our' FOs' called counter battery artillery 
fire but this did not diminish the enemy barrages. At 1030, 

ordered to reinforce Co. " a" in the woods, and one 
Co."C" was so ordered. At 1200, the situation was 



Co . " C 1 was 
platoon of 



critical, Co . 



"a" 



and 



casualties 
by ‘Co, "I", LT 7 /3, 
held at all cost 
to attack and tie 
At 1215, 



and the platoon of Co."C" 
Co."C" was ordered into the 
t/ 24. The line in the 
allow Co * " 3" , who wa s 



CT 

to 

in 



had suffered heavy 
woods to be followed 
woods had to be 
ordered at that time 



Co."B" with 
the high ground East 
the base of the ampithe'ater Last of Turkey 
heavy enemy machine gun fire. As it began 



with Cg. ,r C" in the vicinity of "Turkey Kpob", 
two (2) tanks attached, moved out toward 
of "Turkey Knob", At 1500.. Co"B" reached 

Knob" against 
it f s movement up to 



the high ground, the 
said high ground, began 



enemy , well established and dug in on 
to throw mines and grenades .on the 
front lines of Co. "3". One tank was knocked out as a result 
of enemy mines. Also well emplaced machine guns enfiladed the 
entire front lines and Co. "3" was forced to fall back to the low 
ground at 1630. While Co,'"B" was attacking, Co, "a" fired two 
(2) tanks into the blockhouse North of "Turkey Knob", There was 
no penetration of the blockhouse by the 751.11 shell although at 
least 85 rounds were .fired. Upon realization that a junction 
between Co."B" and the units on the }|igh ground could not be 
made, the C.O., LT ,/l, CT ,/25 knew that the positions held by 
Companies "a", "C" and "I", LT ; /3, CT ,/24 would be intenable to 
hold fot the 



issued 



nigh' 



Therefore at 16 45. an order . for withdrawl 



was 

the following 
The companies 



and at 1700, under 



order withdrew: 
all fell back 



"V* 



.^Casualties for the day were 



cover of smoke, the companies in 
Co. "A", Co, "I", and finally Co."C", 
to positions held the p r e v lou&. t * 
heavy. 
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D plus 10-1 torch. 1945. 

The enemy was very active during the night. Front 
lines received small mortar and machine gun fire and commending 
at 2200, the enemy continued, until daylight to fire heavy mortars, 
and rockets into LT A, CT ,/25s front lines. 



follows: 



The strength of the companies at 0800 were as 



Headquarters Cq. 

Co, “a" 
' Co , "3" 
Co , " C w 



0P~ICLRS 
‘ 10 
5 
5 

.4 



LNLISTLD 
140 
82 
' 158 
135 



" K" hour was' 0830, Co. "L" CT A4 was relieved; by- 
Co." K", LT /3, CT A3. The order for the attack was the same • 
as for the’ day . previous with the" substitution of Co. "C" for- 
Co," A" , .Co, "I" - 'for Cb."C" and Co.. " a" for Co, "I"., The attack 
was prececded by a 15 minute artillery barrage, plus a rocket 
barrage at K-3 in the' wooded area North of "Turkey Knob". LT 
A, CT A 4 relieved LT A, CT A3 on LT- A, CT Abs left flank, 



nd moved ’100 yards. ■ 
gun and small arms < 
heavy mortar- and rocket/bar- 
the woods, and tied in on 
reciving heavy machine ,gun 



.At "K" hour, Co. "C" attacked 
into the, wooded area, against heavy machine 
fire. Again the enemy commenced a 
rage. At 1000 Co. "a" crossed into 
Co." I" s right. All companies ^e re 

fire and -small arms’ fire in addition to the heavy mortar, and 
rocket fire. Counter battery fire was called by the artillery 
FQ’s, but again results were unsatisfactory,, Air spot was re- * 
quested, but the observer was of. littl< help to ' the situation,* 
although he* did observe enemy positions, not in, this LT zone, off . 
action. At 120.0, Co. n B" moved forward to attempt the Junction j 
with the units on the high ground. However, it again encountered 
heavy machine- gun and small arms fire, plus mortar fire. At 
1630, Cq . " 3" , still attemting- to capture, the high ground to C 
their front, could not do so and at 1700 fell back to its m? 

original positions. There was no movement forward on either 
LT A CT- A5s right flank or ' left flank from either LTs 11 K" ^ 
hour positions. The positions held -by Companies "A", "C" and 
" I " we re .un ten a ble ’ be caus e o f - the LTs exposed right . .and ‘left JJr • 
flank and the fact that the high ground to its left front andaSp 
left flank was not -captured. This situation gave the enemy ol^ 
servation. and excellent .fields of fire', which enfiladed our 
front lines. It was impossible to move .forward without volumous 






m*- 



e un fire from our left front in the zone .of action 



24. 
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H C"- "I" and 



•rt-3 

li.. I 



it' ' re c v It u r • t h \ 3 s i tuation at 16 4 5, c 0 mr/an i e s 
withdrew in.' 'that '-order 4 under a heavy smoke 



barrage, .to positions occupied the .night rbefpre., , The front line** ' 
co mo and e a from' left to right wore*-' ** -G 41 , Wy^jf 11 3/23, -“K" 3/2 3 add 

II " ’ . v ; ... . 1 •• * • \ • 

... - A I ' ■ • 

2 ;%rch v 1945,. 1 •• ; * . * . /• 



B 

i. # 

D p lu s ’l l' - 



* 1 1 * - i, V # 

The enemy throughout the night fired artillery ■, 
mortar and rockets into LT #l/25 r s front lines, a few enemy p&trols 
attempted infiltration hut -none were successful. 



The s'trenght of - thee companies as of 0800 was as follows 



QF r I CLRS ■ LNL-ISTLD 
. . Headquarters Go. v 10 - . . 136 

Go , "a" 2 1 .68 

.Gon‘ ,, -g , ‘ : - 3 , 142 . 

Co; V 'tgV ..3 . . ipir , 



, ... .. ,.K hour was 0630. The scheme of maneuver 'was Iso 

infiltrate and'- ' capture" 'the- high' gr.o and by a double envelopment, 
ht 0630 with no preparation other "than the ordinary harrassing 
fire, the LT jumped off,- Co.."C" on/ the;, left- and Co. "I" on. the. 
right; Co.'" a" in reserve, while Co.. "*§" jumped off to wohk it’s .* 
way up from the low ground and make * the junction with Co . "I" 
near "Turkey Knob". This was*, successful for the first fifteen 
minutes. At approximately 0650 the enemy opened up..hia mgr.tar 
and rocket barrages, plus his well emplaced and well entrenched 
MGs. against this opposition; with no . aid from- either flank 
LT, the LT worked it’s way forward, at 1430 the units Co."B" and 
Go. "I" were 65 yards from a junction on the. high ground. Through-* 
out the day our artillery and mortar .FOs searched and traversed 
in an attempt to destroy the enemy gun, positions but were * 710 1 
successful. . At 1445, the enemy, unleased a- terrific artillery, 
mortar., . and. rocket barrage, plus all iV’s.-JiGis and small, anas 
fire in the' vlclnit# and as a result, with fire coming' fronrall 
directions; to their’ front, ' left, an‘d right fL-n^s; Co.’VB" was 
again forced to fall back with heavy casualties. The'LT G.O, 
aga.in, because the situation was untenable fo-r reasons explained 
previously, ordered the, dompanle'g - to withdraw to previous held 
positions j/n.the following order ; Companies- "I" , "a" and "C" 

(See Al : rLNhi)C #1 , SLCTIOK IV), At 1800, LT A was informed that 
LT #1/23 would effect a. relief of it's lines at 0630 on D plus 12, 
At 1730, replacements reached the front lines, and. were immed- 
iately put in po-si-tions with : thelr respective companies in order 
to cover the zone of action required of the LT for the night. 





^ -If.. 









*» 



. 4 * 

1 
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as follows: 



The strength of the companies as of 1700 was 

OFFICERS E NLISTED 



Headquarters 


Co. 


10 


134 


■ Co, 


rt A“ 


2 


58 


Co, 


11 3" 


3 


107 


Co. 


«C" 


3 


98 



The 

ere as follows: 



number* of replacements received 

OFFICERS 

Headquarters Co. 

i0o. "A" 2 

Co, U B H 2 
Co. " C" 1 



this date 

\ 

ENLISTED 

80 
47 
71 " 



D plus 12-3 Hardh f 1945. 



The enemy again during the night attempted to sand 
patrols through our lines, but these were all stopped, Through- fc . 
out the night, the enemy fired heavy mortar and rocket barrages. 



as follows: 



The strength of the’ companies as of 0800 was 



OFFICERS , ENLISTED 
Headquarters Co. 10 136 

Co." a” 4 . 156' 

Co . M B M 3 130 

Co . M C u 4 162 




At 0500 guides were ready to lead LT #1/23 Into 
position. At 0530 LT #1/23 moved up and the relief was completed 
by 0700, The battalion less Cq.“B u which was attached to LT #1/23 
moved to a reserve area in TA 182 W. The trpo s were given 
10 in 1 rations and clean clothes. After cleaning their weapons 
they cleaned up and companies were again reorganized. There 
was no enemy activity during the day, 

D plus 13 - 4 March, 1945. 



The night was quiet, and there was ’no. contact made 
with enemy units. There were a few artillery and mortar barrages 
in the vicinity of the reserve ares, but no casualties resulted. 



At 0730, Co. M B H was relieved on the line by 3/23 
and rejoJined LT #1/25 in the reserve area at 0930. The day was 
spent in cleaning waapons and the completion of reorganizing 
the rifle companies. At 2100, the LT received the order for the 
following daju The LT with Co. "A" on the right and Co."C H on. the 
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left, would relieve LT #1/23 in the approximate positions ET #1/25 
relieved ET #1/25- two days previously. Co . ” B”* would be LT 
reSeirve^and 150 yards in rear of Co C" . .The t ; 

plan of maneuver was for LT #1/25 to hold while CT #24 was to 
capture the high ground to the left front of LT #1/25*8 zone 
of action and sweep to a . junction with LT #2/25, LT #l/25 , s 
mission was to hold and contain thee enemy while this movement 
wa,a to take place, // ' '■ * , 



£ r Plua :,14 . t, 6 f 

. . • *. „ . ‘ • 

, The .night was again quit t ' and no contact waff’ made 

with the enemy, < : ; /; / 

•The strength of the companies as qf ' 0700 was a^' follows: 

■ ■» , T . * V , 1 •* 

• . v .* v 

: r . v. /•_ ■ OFFICERS ENLISTED 

.. w . / v Headquarters Co,-' . 10 ■ .136 ■ 

. • * Co."&"< 4-’ :/ 162 • 

•’ • . . - ' ’• ■ ' Qo. M B^. ' 4' - L 136 

'■ v, Cp. H C rt ; 4 * 167 

At* b'500, LT t #1 moved from It's reserve* are a in T£". 

182 W „to effect the relief of LT, #1/23, ..This relief was completed 
t>y 0715. The 'entire day wqs spent holding*, 'but dj,.#24 never 
accomplished the capture of the high ground. 



Throughout the day, the e nemy.; fired mortar, and 
artillery barrages. These barrabes were again,- counter batteridd 
by LT #l/25' 1 s artillery FQs.’ This proved to be. qui^t#' 'successful, 
except that late in the afternoon, the enemy apparently caught 
on to o.ur tactics and began to move his mortar and rocket 
poritlphs. This meant that, our artillery, because our observation 
of the enemy, other than t by air spot, was nil, had to search 
and traverse In an attempt to counter battery any enemy mortar, 
rocket/ .or artillery fire. Cooperation of the artillery in thfes 
respect was very good, except that the shortage of ammunition 
made some of the counter- battery ineffective.' ' 



Throughout the day tanks were employed to fire into 
the blockhouse in rear of ’’Turkey Knob” and in the vicinity 
thereof. Bedause of the rough terrain, the use of tanks was 
limited. However, at the sight of tanks, the enemy opened up 
hi 8 artillery and mortar barrage and after the tanks accomplished 
their mission, they were withdrawn to a defiladed position in 
rear of LT #1/25’ s reserve Co. The companies held their 
respective positions for the night. One platoon of Co,”B” plus 
one section of 37’ s were sent to the low ground to tie in with 
■ Provisional; Battalion. One section of 37* s were 
|iSet, u&' 6ia line with the reserve coftipmy to form a secondary line, 
v r '■ ; s * ’ - 23 - ‘ • 
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It was impractical to place 37' 8 on the front lines, because of 
limited fields of fire, and also because of the vulnerability 
of the crews and guns. , ' 

D plus 15 - 6 March, 1945. 

The night was, fairly quiet. The enemy only fired mortar 
and rocket barrages occ'assionally to harass ET ,/l/25 1 s f'rbnt . ' 
lines. There was some contact made with' enemy patrols, but they 
withdrew after being fired upon* ‘ 

The strength of the Battalion was 22 officers arid’; 

586 enlisted personnel. . " v .; ,v ’' . *. * ~ # 

• i> . -\ • ;• - .. . f . •, - ; ; • : ? . . \* . t 

K hour Q900j N t aval GUnflre barrage from &-10 to K . 
plus '71, but was .not heard or observed by XT #1/25* NeSf 

boundaries were' assigned^ See .ATTENDIX -fa., SECTION ; IV) , LT ^L/25 
with Co* M C M on the left and Co. ”4“ on the right , jumped off 
at 0800. Co.^a" moved 125 yards, but Co." C" did not 'move it r s 
left flank to keep contact with' Co, "A n . Resist arise was 
heavy, , the enemy used Machine Suns , >small . arms, arid ..mor.tars, 

This line was held for tte night,. Tanks were used dh the right ‘ 
in. Co. "A u 1 s se c tor to aid ‘their movement' forward. They fired 
on targets' of opportunity. After their .mission ‘was completed 
they were withdrawn, because of the heavy ‘mortar and rocket 
barrage that they ooustomaril,y drew. The .reserve Company, Co, M B‘' , 
did not ‘move. Again one 'platoon cf Co, I'B”, plus one section of 
37 1 s- was tied in "with Major AS3ILLS C3ri, for thje night. Artillery 
FOs fired counter-battery fire at -all’ tim es that* the mortars 
and rockets- 'fell in our lines* * ■ 

D p l us 16 - • ? Ma rc h, 194b, 

The enemy was active throughout the night. Frequent 
clashes between enemy patrols and front line units were . reported* 
The enemy used hand grenades and small arms fire, 



The' stiength o'!’ 
a s . follows : 




the . 00 mpan i e s as of 


0800 wad 


" * . OFFICERS 


ENLIST. 


uajiters Co 10 


132 


I !Jc . hi" ' 4 


141 


(Jo. 8 3* 


145 


' Co,".;” 4 


1 to. 



it 



hour was f L30, 



The order 

Ur 



t‘r 



and contain the enemy while 'CT VET moved at 
Front, and 2 - made contact with LT rf k/g5, . Thic- 
Fe $S6'" holding' hanks, including a flame f ^ 

- 24 A 



he day 



o O 4Ji. 

cie re r 
roue r 



Ta iJ ^ i , S ,'.'.0 

>i ,yj?5 

O4O 0 1.1 1 

•• tank, 



hold V 

’■s 1 

edT ’but 
\'T3 r e 
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employed in the pight sector of the ET zone of action. These 
tanks fired at; all possible enemy positions and emplacements. 
The enemy agalh placed barrage aftfer barrage of mortars aiict 
rppkets in LT #l/25 ! s front line positions. Also machihe gun 
fire and small arms fire were received from the high ground 
in front of LT #l/£5 l s zone of action as well as in front _of ; 
our own lines. Counter battery was used each time the enemy j 
fired, and proved to be moderately effective. The lines 
remained intact for the night. 




The night was again active wifch enemy patrols feeling; 
out our positions. During the night, the enemy fired artillery 
and mortar barrages into LT #l/25 Y s front lines. 



The strength of the companies as of Q70Q was , 
as follows; .... 

■■ OFFICERS ‘ ENLISTED 



Headquarters Co, • 10 131 

Co. H A M 4 134 ; 

‘ Co. H B U 4. 138 

Co . M C” • 3j ' 134 



K hour was set at 0700.. The sja'rae p|an of maneuver 
wap ordered as was used the day : before, 7 however, LT r #2/24'; * 
again did not move and as a result LT - #1/25* 8 lines also did 
not move forward this day. 

Tanks were again used by Co,” A” in-LT #1/25 1 s right 
zone of action. ' All caves,, creveoes, and emplacements ^rere 
fired at, AA flame thrower tank was employre'd- to^-burn ail . 
target s that w^re fired; at with 75mm. shells. 

' • ■ . . ' * .* 

The enemy employed his usual tactics of f^ing mortar 
and rocket barrages during the day. The enemy fired smoke to 
bling the tanks, when the tanks attempted to knock' out enemy 
positions. Again our FOs both mortar and artillery would 
counter battery all enemy fires, • At 1445, the enemy opened up 
and placed a heavy mortar barrage on the left of the LT's sector 
and frodles could be observed flying in the air. Co. H C” reported 
one platoon badly hit and at 1530, Co* ,, *B M was ordered to relieve 
Co.”C M and Co.” C M x*as ordered into reserve. During the day, 
enemy small arms and machine gun fire: were. received, particularly 
from theleft of the LT zone, of action*, * 



D plus 19-9 March. 1945. 

Enemy, activity amounted to small patrols that f 
' harra*ssacl our front lines with' hand grenades and small atfms fire. 

\ i - i. w » »*i * t :f .{■ '*•* 25 — 

II1IAI 




_ — ^ . mm Mr . M M **»• W ..M ' M|p ^jU * M+. «** M- ^ mm — MM MM M» Mm MM «M MV* M M* 

BLT > 1/25.,’ OlESA-riON , 8E,1,PM^ SLffTIQN I.V. /Cont^-*. *•* ; .• >fj* 

’’ ~ ■ .." fr ;? ~ ~ ~ 7 J “ “.“T' .bir. . 

At various "ihtefvdls dtit&ngrthe.. nigSji.f, tfie. prlfemy flreefc* hi$o * ^ 4> 
mortar and ro pke t^ barrage A; con^eh t^a ti o ns in $uh frbht lines,' Yr , ? 

5iie . ‘'.s'tre'n’gth* of . 'the.-’ ; compa&le s jra of 670#' was* • V*. , ./ :.: 
as follows : ’ l * u "' ?; / Y~' \ • * .v- “ * 

* *• ?.*'.'..i - ' OFFICERS ' EtfhfB'J&D ' '• •»: • 

Headquarters Co, 9 To r "' “ "• 131 > : ../ 

‘ • Co. ”A" 4 127 

‘ 4 i. ‘JSo^Bn . f 4 " . 1 f l29 

; : • ’ •; :• Co;"C;” . j ‘3 ' ’ 115 



K hour was set at 0700, The scheme ofomaneuv.ei* was 
not changed from the previous two days. While holding, LT #1/2 5 
again employed it is tanks and fired on all.. possible targets. 

Ho movement was made' until 1400 when LT #r/,24. moved it’s right 
flank, Co,"B H moved out -abreast and -moved Tt’s -left flank 50 
yards forward and, kept contact, Co. n A ,M s line's remainfed intact 
and the LT held those lines for the night. At 1430, LT #1/25 
was info timed that LT #2/24 had relieved ’LT #3/25 and the .plan 
for the next day would be to relieve LT #l/24 with LT #3/25 and 
CT #25 with the two LTe abreast wquld push forward. and break 
the pocket of resistance (See aHLNSIX #1, SLCTXQK IV)* New 
boundaries for the next days attack were designed, v f *• 

'■*'*?**' ; ^ . > < , 

During the day, the tanks were again £>ut imposition 
« and fired on -all targets opportunity. Late that afternoon, 
it was Observed -that enemy activity ’ watf . aljmo $bf- nil with the 
exception of small arms and .small mortar ’fire^f i- The ‘enemy ■: 
heavy mortax*.„and rocket barrages were less frswtient -and /o-f -less, 
intensity than ever before, although, it still was quite a threat' ‘ 
to our front lines. 



D_plua 19;- 10 karph. ' 1S45 



. v ' Enemy activity during the 
amd infrequent mortar barrage sy , 



night was limited to .patrols 



The' strength of J the ;jcompanles as df 0800 was - 
as follows.; ; •' \ Y ■“ . ' 

■ •" -■ Y . I, ; . ’ OFFICERS ENLISTED 

Headauarters Co l ' 10' • -131 “ -•v. ; 

" • Co, '“A” . 4 125 

• - Co , ” B ” 4 ‘ ' '124' - ■ 

Co,, ' c " *• ■ 112 

K hour was set at 0600. At K hour , LT # 1/25 
mvoed forward against enemy small arms and ’’knee mortar” fire. 
Small pockets of resistance were wiped out in the movement 
flor wwrd. Croups of 10 or 20 of the enemy would attest last liter 

and well dug emplacements, but these were 

i m 26 — 









OPERATION REPORT, SECTION IV Cant'd. 





destroyed by our accurate small _ 

pushed 400 yard^-and instead ol reaching , ^o. 11 F" ET # 2/25, 
pushed beyond tn&t unit and made contact with Co/"E" ,LT #2/25, 
the right flank -company or LT #2/25 Cob’B" kept abreast of 
Co." a" and the entire line had pushed 400 yard's from' the ED. 

It was daring this drive that Captain KL^ftALL; 0,0 . , Co. "B“ ,LT#l/25, 
while leading his company' forward was fatally’ wounded. He was 
on the front lines at a time when it was held up temporarily by 
a small pocket of 20 Japanese, He was attempting * to move 
forward under withering small arms and EG* fire* when he was 
killed . During this drive LT #1/25 killed 118 enemy. As Co. ,, A 1,u 
contacted LT #2/25, Co."F H 2/25 was pinched out of the front lines, 
Cc,'‘E",LT #2/25, pulled over and pinched Co/'A' 1 out and made . h 
■contact with a platoon of Co/’C" who had been put in the line 
to fill a gap of 50 yards between Co. "a" and Co. ,l B H during the 



arms fire. At 0950, Co 



"a” 



had 



At 



2 platoons of Co/'C" were 
gap that had developed 

IT! JJr\ /ok ! 



committed 



drive forward. At this time 

on Co."B ! ‘ 's left to fill a gap that had developed berween it 
and LT #5/25, As ET #2/25 pushed across LT #l/25's front it by~ 
passed a pocket of resistance and th^s pocket was conjpletely 
surrounded at 1700. Co."G", LT #2/25 tied in with Co. n C" on 
Co, n .C ,M s left, Co,"A H at 1300, as scon as it was pinched out 
by Go, "a", LT #2/25 was ordered by CT # 25 to be attached to 
LT #3/25, At 1700 Co. "a" left the area of LT #1/25 and moved 
to the area ordered by LT #3/25 in rear of it's front lines, 
Co."E n at 1430 pinched out the platoon of Co,"C" which was 
committed on Co, ”B U * a. right flank and direct contact was made 
with Co.^B", At 1730, the gap still existing, the units were 
ordered to contain the pocket for the night. This was done 
and the companies held their lines for the -night. 



D plus 20 - II Kerch, 19 45. * 

The enemy which was contained in the pocket attempted 
to break through our lines during the night, 18 enemy were 
killed. There were frequent skirmishes between LT #1/25* s 
front lines and small groups of the enemies in which hand 
grenades and small arms fire were exchanged. 



follows: 



The strength of the Companies as of 0800 was as 



OFFICERS ENLISTED 
Headquarters Co, 9 131 

Co, "A m 4 111 

Co . "B 1 ’ 4 .112 

Co , ,f C 11 3 105 



At 0830, LT # 2/25 attaCKed the pocket of resistance 
employing double envelopement.- tactics, LT #1/25 held it s 
lines intact and aided the envelopement by fire. At 1030 ^ 
the pocket of 'resistance had been liauidated by LT #2/25, 

- 27 ~ 
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at 1100, Companies 11 3" and "C" were ordered to mop 
up the area to ir, * s direct front .-as • .-.far' forward ad- the beach 
road Co TA 164 V, W, and- X. -although tne pocket ofrc> si stance 
had been cleaned out snipers we,ro still ■ ax ti^e- 1: •. the,- uyea. 

At 1130 with Co. "C" On the left; and Co. "B" on- the rhght. the ■ * 



companies began the systematic popping .up ox the area, 
caves were blown with the aid of the Engineer Platoon which 
was attached to the LT, The AET\ moved to the beae.:i read and 
upon reaching the road, was ordered to again mo pup and caves 
that might have been bypassed and to.rwork back up to the.* 
vicinity of the blockhouse in' 184 1*' Again Engineers were 
employed to blow enemy oaves and emplacements. , < • 



The • companies did not- comple te mopping . up until 1530* 
time GT #25 ordered AT #1/25 to form a secondary .line 



At this 

in rear or • LT #2/24 in the 'vicinity of 184 R, W,and CL At 17£0 
Companies 1 ' B" and U C" -were. in position In rear of L r J #2/24. 

Co." 0" was ordered to Send One platooh plus a section of MGs to 
the beach to provide security agdinst any attempt by- the enemy 
to counterattack by sea. These positions pare held -for the 
night, Co . 0 3 Jt was ordered to effe«w -a relief -of ••• Co. "G" , a . 
LT #2/2 5 by 0730, on U plus hi; cm A,T ^3/2i- r s left in T.A 184S. 

P pl us 2 1 - I S Ma rch, 3 94b. 

. The night was re la t i^e ‘lye u 3 e t A few bypassed 

enemy snipers attempted to get bayk to ' their units- but these 
were killed by the secondary line set up by r»T #1/25, ; 



The Battalion strength as of 0600 was 20 officers * .■ 
and 458 enlisted personnel,. ’ • - , 

•At 0615, 0o."B" moved out and began the relief of 
Co."G", LT #2/24. This relief" was completed by 0730. The plan 
was for Co-. "B 1 ' to hold it 's posi tions while LT #3/25 attacked - 
. - across it’s front to the sea. While sc holding, Cq,"B" fired 
1 bazookas, ^Gs and small arms at enemy emplacements,' ^n anemy 

fp 1L : rocket launcher was destroyed by bazooka fire in Ta 184 S, At 
v H30 Co."C" was ordered to follow Co."F u , LT #2/24 in the attack 

r Qr^~2 which was the right flank of LT #2/24, 1300, Go."F" because 

;F * of fire to their left front fell back to positions they had 
| '""'A held the night before, Co. u C" held it's lines and set up & 

secondary line behind Co. 11 F" , LT #2/24. At 1600, Co," C" was 
; Sr 7 » -; again ordered to provide one platoon plus MGs as security against 
counter attack Or infiltration by the ^nemy from the sea. 

3§SS5r During the day the Engineer Platoon blew caves and emplacements 
in rear of our area, 

LT #3/25 did n.;t ,breaL t!io porkot of resistance to 
i; and the companies held fo?* the night, 
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<* . , . * 
j . Enemy activity* fbr the night again consisted of - 
isolated -and py ..passed Jap's-' 1 who' were # in- , caves ,ah.d during - • * 
the night attempted -to -re' jo in -their ; units., a" c'ave was 
discovered ty- \Co*’ , B‘i i^ the vicinlj^' cif it 1 s’ & in Ta 184 S* 
and during the. night two Japs were killed the^iri by a patrol. 
The cave was blown- shut immediately, tWr after/-’ * . /' 









The Battalion strength as>o*f ‘0730 was 20 officers 
and 457 enlisted. •' ' *• J * . * . 

The-plan for the'" day ^remained the saiad as zhe day 
before, Co.^B" again fired it's.L&B,- bazookas, and - small* arms ^ 
fire at targets of opportunity to the front, while waiting for 
L’T #3/25 to attack to the sea. - This' never occured. during, the 
day. V . Co, "C 1 * held.it* 6 lines in the' rear of 0$ , M F M , LT ’ #2/24 *r, 
While, so holding Co*“C H sent -patrols to ‘rear areas to plow cave's • 
and emplacement s , .. There - was no change in the front lines 
of either Co/’B" or Co. “C 1 , ; Oo, H C!' was ordered to reliete 
Co, “I-^.-LT #3/25 by ; 0630 T the nejct morning. The lines held 
for the night, 

£ Plus 25 - 14 -liarc r.- 1945 ^ ; p: . . 

„TJ|e night was fairly quiet.- #* few isolated 1 enemy. • 
attempted to haxjrae* Co. n B w * s front dines but these were killed 1 . 

r , »v* * • * / • V ■* * * . . „ i* • t t 

The Battalion strength as of 0.7 '30- was. 20 officer’s 
and 45>- enlisted personnel. ; ‘ 

* • --Co . 4 \C H effected the^reHfef' of Co\ H I , \LT' ? #3/25 by 
0615. Co, H C‘ ! and Co. M B M fired bazookas, .. HOs and small, arms 
fire during the day. The * plan' remained the same a s before 
to allow LT #3/25 to move from "the high ground Wfe.st of the 
Ocean, down the corridors held ‘by the enemy and push on to the 
sea , ■ • *. ~-f\n , 



•m 



At 1530, LT #1 was informed that LT #2/34 was ordered 
to mvoe to the high ground, and with CT # 25 make the push to. 
the sea. The hour for the attack was 1700. LT # 1 was to 
extend it’s right and tie in with a composite. Company of . b . • 
Regimental Weapons Company and. H^S: Company which- was fsrmed 
and ‘sent up to the front lines to hold for the night, 



At 1600, Co. M B H was ordered to be attached to LT # 2/24 
in - the vicinity of Ta 184.1, At .1430, LT , #3/25 had reached the 
beach road and pinched aut Co. ,, C H and made contact with the 
provisional company. At 1630 Co, "C" was ordered into arreserve 



area. in Ta 184 



% A 



a reoonnaieancc 
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by the C.O, and JbT #l/25. The situation remained the 

aame for ^ the night, LT "#l/25 “ordered It ’w Mortar Platoocn to 
Join this composi^<^%any\«n’^the ''lines .were tied 1-h/: The 
Division Reconnaissance' Company set up a secondary line In rear 
of the provisional' Company -near the sea. The lines for. the night 
were ^as follows:' One platoon of Co, " C" on the left, Co. H B H on 
its ri^ght, two platoons of Co. H C° and Composite Regimental 
Weaposs and H and : 6 Company on the right with It’s' flank 
on the sba/The attach sehe&uled for 1700 was postponed <until 
the next "day ^ % 



D. . plus ,24 — ■ 15 -March,. 1945. - : v 

The' enemy 'realizing the hopelessness of the Situation 
became active during ‘the night in an attempt to -kill as 'many 
Marines as possible* . Hand. grenades and small arms skirmishes 
took place throughout the night,* • * ' ’ *<' • > • 

T «. .• .V ;■ . ; 

The Battal^dn strength as o<& 0.700 was 20 officers 
and 446 enlisted personnel:’ 



Headquarters Co* 
Co, "A" 
♦ ‘ • . Co. H B‘« 

Co. M C 1 * 



QI21SSB& 
10 
* 4 . 



UNLISTED 
132 
92 ■« _ 
108 - ; l* 

111 , 



’-4 The plan remained the- same, -However,. 25, „ 5* gallon 

Sfcne of Napalm were^thfown by* front'-llhe- unite on enemy 'positions 
v aod se t off with illumina ting grenades. This* did: not work out 
a# well as had been- hoped for. • • The' Napalm wefti. up in one big,, 
v i>dff, rather than ’burn for any length of time* At 1400, LT 
" b^gan to mvoe across Co, H B H 1 s 1 front and pinch it out of the 
.• front lines, At 1600, Co,”B H was ordered to be attached to 
£T #2/24 on the high v ' ground' In the ' viciniit.y of , TA:,184 I, ~" 
%Kt 1430 LT #3/25 had reached the beach road aq^inched Co, "C rt J 
ut and made contact with the Provisional CoM^ahy^ At 1630 Co.^C*’ 
was ordered into’ 1 a reserve area in TA 184 H, ’:^i^bonnaisftnce I* 
was made of ' LT .#2/24* s front- lines by the • C.- 0 ,v Bn- 3 of Vi 
LT' #1/25, The' situation rem aine'd intact for th’te'ft%ht. 

■ v i ■ 




'-W, 



D plus 25 - 16 March, 1945* 






The' - night’ was quiet with*' occasional snip e 
rhere were no. enemy mortar* or rockets active during foight 

At 1100, the po-cket of resistance was wlpedTp^^jid 
LT #1/25 wa$ ; ’ assigned a sector for mopping up purpose s.w$HL 
enemy ‘dead were to be reported and buried all dumps collected 
vehicle to the Regimental T>;np; Marine dead to 
nearest road and repor ted to the burial officer 
and all caves to be blown shut or reported CV #25, 
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_ _ _ _ •_ ^ -r - - - 

AT 103C, Co.. "A" reverted to LT #1/2 5* • and at 1100, ^ 
Co . "B tt reverted to LT .#1/25 control, less one platoon which 
still tettkched to LT #2/24. This platoon reverted to Co."B" / 

’ At 1245,' with Co. u C" .on the left/ and, Co. "B" on. the 
right', - the LT began the mopping up operations. • A methodical amd 
aystematic method of cleaning up the area was used and truck load 
after truck load of supplies and equipment was sent to the 
regimental dump. Approximately 62 enemy dead were hurled, 
numerous caves blown and. 18 Marine dead moved to roads and 
the burial officer notified. 

■The mppping up operations were completed by 1700 and 
the oompan' ies'rdatshed . the rest area' in the viminl’ty of TA 184-N. 
Atcl7-30, LT #1/25 wap- ordered /to establish,.*- security line t 
on the high grotind North of "Turkey Knob". Thi;s. was done and 
the comap.nies in position by. 1830. Co."C" and ?$*' established 
that line, Co, "a" remained- in reserve. '* 

D plus 26 ^ 17 Mardh t 1945. 

, <* j 

The night was quiet. At 0830 LT Zl/25 was ordered to 
report tp. Beach BLUE for embarkation aboard the LST # 631* for 
transportation on the At A 178, U8 S- EaNDjuR, At .0930, . all units 
were on the beach in a-ssigad area awai ting the ...arrival of 
the LS.T, At 1530 the LST #631 arrived off Beach Slue #1 the 
troops were loaded aboard and embarked as 1830 

The strength of the Battalion as of 1830 was 
20~ officers and 438 enlisted. 



OFFICERS . ENLISTED , 



Headquarters Co* 


a*» 


122 


Co. "A" 


4 w 


S8 


Co . " B" 


.4:- ■ 


112 


Co. " C" 


3; 


106” 



SECTION V^. COMMENTS AND RECOMMLNPa: IONS 

1. Battalion Organic Weapons. 

(a) All small arms proved satisfactory* 

(b) The new flame thrower with the match ignition 
worked excellently. 
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(c) This Battalion' landed wltVsix 81 mu Hartals in 
the Mortar platoon. Of these, two were de strode d Qn the 
beach. It is recommended that %he liable' of 'Allowances be 
changed to give the : 8’imm' Mortar platbdn, 6 81mm mortars, two 
one ton trucks, with one ton trailer^ x ..and the the . Table of 
Organization be changed,’ '-so* as to give T the hortar i la toon 
twenty five additional men* 



The 81mm Hortar Shell was too light to penetrate 
almost all enemy positions but due to the alacrity* with which 
fire could be called and the closeness t6" u the' front lines, 
defensive fire could be placed , the fire^Qf this platoon 
sucdeded in keeping enemy movement; .above ground to mininum 
and seriously hampered his ability 4 * to counter attack. 



155*5 8 impossible to supplja ahd displace an 81mm 
Hortar platoon with the' present allowance ^ of transportation. 



During the latter part of the operation, many 
rounds of 81mm Hortar ammunition dropped short. This, was. 
especially true’ of the White I hosph6rous\ shell which was so . .. 
erratic, .it was unsafe to;fi,rb. "’*.•* 

' ' ''•* (d) _The ^eOrim Hortar .is 'still well suited as , a Company ' 

supporting weapdnl" The illumination ■ furnished by thii weapo^' 
is indispensable, . , . 

(e) v It is recommended that a company of 4,8 Hortars 
be adopted in Regimental. Weapons Company. 






* (f ) The ’new bazooka proved much easier to *'carry the 
generator ignitiq'n Very '‘dependable and it "wa^ accurate up to. ; ran 
of $00 'yards* During 'this 'operation .the rokket : §hell 'lacked ' 
penetrating for6e heeded for most' ‘of 1 the enemy plflboxe’s. y 

w i 'i , *; •••*•*. . . V “ * •. •- .. 



* 




(g) It is recommended that all light machine guns be 
amifactured with a' .butt stdck and bipod similar to the 3 aR, 
his makes the* gup a’ smaller target, "does away with 4 the tripod^^J 
and permits more ammunition : to be carried,. The complete ;gun 
is a 'one man load*, . ; ' ' ’ 



(h) Hen equipped with flame throwers, bazookas, and 
the gunners, and assistant gunners in ‘Machine feun squads and 
Radio_men. should be armed with pistols instead of, carbines, , 
Wiremqn should be armed with Thompson. Sub Machine Guns. 

(i) The Infantry needs’ & single' expendible, light 
rocket launcher with a low silhouette. This weapon would be 

ipable^of throwing a heavy , shell at. short ranges, and could 
as to hit enemy-positions that could not be hit 
"dur o,|;Her weapons. 

: ' - 32 - 
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• rim,} 

2. Tanks. • 

(a) Tanks were landed too early. The beach was not 
prepared ftfr them.. After landing, it wee some time before the 2 / v 
could clear the beach. During this interval they drew he ;- <-y * 

fire on the beach which fires caused many casualties not oi.ly 
among the ‘ tanks but to the shore party,, beach party, and infantry 
and therby delayed the malting of a road which would have given 
quick exit from the beach. 



(b) It is recommended that one tank equipped with a 1 
dozer blade, and a flail tank land in the last wave of infantry 
on the beach. In order to clear a path for the subsequent tank 
platoons. The regular armored bull- dozer doeu not have sufficient 
armor to work on a hot beach. Tank m sn uver ability was very 
limited by the terrain'. Tanks equipped dth dozer blades did 

not have the power in numerous instances to clear roads for 
future tank op erations. It is recommended ^Tat some tanks in 
each company have more powerful engines and cluthhcs installed 
eo that they will be capable of having a dozer blade mounted 
on them. This would do a<way with one whole tank company dep- 
ending on one dozer tank. 

(c) Tanks should be equipped with a high velocity 

deep penetrating weapon. The 75mm gun was -incapable of 
penetrating some fortifications, with as many as three hundred 
rounds. * . ' \- 

;- i\ . ' ' *• . • * * 

(d) The Tank Battalion should have a ’reconnaisnace 
company end each tank com” any should have a platoon of this 
reconneisance company attached. This reconnaisanc*- platoon 
should scout the terrain over which, the tanks are to be used 

* at least by dusk on the evening before the attack; The evening 
before the attack this platoon - ' should . be capable of giving the 
tank commander the situation as to •• locst? on of -miner, AT guns, 
terrain and select - the best tank approaches f - om th*. tank 
park to a point selected by the infantry oomm under/ Tils would 
alleviate the less of information when new tank platoon cm 
companies relieve or replace those that Jv°.ve Tee working in 
certain zones'. 4 

3. Artillery. • ’ 

m . 

(r ) The . Is c Battalion, lhthh-arines did excellent 
job in setting up so early and rendering supoortin^ fires, 
Apparantiy the 75M> lack Howitzer made thit wly landing poss- 
ible , : If this is * <*Ue case the 7 5 id A lack Howitzer should be 
, retained’ for supporting fires immediately after landing, but 

n Vyt. 

1 A . ; .•« ' ' 

\ \ "I - 
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should be replaced by 105 1-iiu Howitzers as soon as possible. The 
?5I v ih shell lacked the concussion necessary to get the enemy out 
of his positions, or neutrlize his effectiveness. The 105AB 
Battalion in general support was not always available, 

(b) There should be closer coordination between the 
Corps artillery and the infantry. Corps artillery working from 
a map refused to bring their 155 id-: guns as close to the front 
lines as requested by the Battalion Commander through his 14th 
harine FO, It should be up to the Battalion Commander to weigh 
the possibility of having a few of his men hit by shrapnel 
against the damage that would be done against a clos^-in enemy 
that had held up the advance for days* 

* (c) It is recommended that light artillery displace 
so #• to-be able to fire down draws when it become apparent 
afte# days of firing that fires across draws are incapable of 
neu^fclizing the enemy. This situation occurred when this 
Batf^ione lines were in Tii, 

(d) Artillery FO 1 s should be equipped with a radio 
that can be carried on one mans 1 back, . a<- it is difficult to 
use the SCR 610 in the front lines, . 

4, Regimental Weapons, 

(a) At present Regimental Weapons Company does not 
have a weapon capable of negotiating rough terrain nor one 
able to operate under even enemy small arms fire, 

(b) The half track is very vulnerable to enemy small 
arms fire. The ? 5141*1 gun lacks the penetrating force to give 
the infantry the support required. This vehicle is incapable 
of following the Infantry except along roads and on smooths 
rolling terrain. 



( o*) 4 The 3?Hk guns lack the punch to Justify it*s 
existent® in an operation such as IWO JIHA. It does not lend 
itself tt man handling over rough terrain. The use of the 
37T1H g*£ §• limited to defense against small enemy tanks along 
roads. 



x (d) It ie‘ recommended that the 3?Ma gun be * 
and that Regimental Weapons be equipped with six (6) . 
on full tracked weapon barriers. The; 75;li half trao.^ 
replace the 3?kU gun. 

5, Rockets* 








bolished 
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■: (a) The Barrage Rocket was not very effection during 

this operation. However, It Is recommended that they be retain- 
ed for future operations. This ro c|c| jf $ ha tt e r fire 
control and a longer range. The detachment should have' It’s own 
communications between the batter and the TO rather than using 
an overloaded Battalion radio. This rocket, like all rockets, 
gives warning of it*s approach and permits ehe enemy to take 
cover. 

■(b) The 7.2 roackete were a step in the right direction. 
They are heavy and create a great deal “of concussion, but the 
launcher lacks mobility. This launcher should be mounted on a 
full tracked weapons carrier. To use the launcher in it's 
present state ties up a tank as a prime mover. This rocket 
should have more range and a fire control system. 

6* Engineers. • 

( a) The pre sent number of Engineers alio te d to -a ’ 
Regiment and therefore to a ET is inadequate, It was impossible 
to clear the beach and the rear areas of the LT of mines on "D** 
day. As a result many tanks and Amphibian tractors were knocked 
out. Engineer platoons did hot receive replacements. As a 
result, during the latter part of the operation. Engineer pla- 
toons had dwindled to a squad. In future operations if it 
becomes necessary to use combat Engineers as well as assault 
engineers I don* t know what the LT would do. It is recommended 
that the landing team have one platoon of assault Engineers 
attached and a platoon of combat Engineers in Regimental Reserve. 

7. Aviation Ground Support. 

(a) irior to 11 D 11 day, aviation accomplished little 
that would benefit ground troops. 

(b) On M D M day, aviation failed to spot the locations 

of enemy artillery and mortar positions. It appears that when 
it became apparent that actual location was impossible and the 
nature of the terrain, aviation would have resorted to system- 
atic area bombing with heavy bombs covering the Northern end 
of the island, 5ue to the very limited visibility of ground 
troops, most calls for air support from the infantry were 
guesses at best on "D" day. . • - 

(d) Aviation Ordnance Officers after looking at the 
terrain shoul have been able to deduce that the heaviest bombs 
available were, needed, and that straffing attacks from three 
and four thousand feet could not have any effect on the cover 
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and fortifications of the enemy. On the whole aviation support 
la eked concuss ian and demolition effect, 

(e) The Army F-51 squadrons gave the proper support 
necissary during the latter part of the operation. It is 
regre table that this could not have been done sooner with more 
planes participating armed with 1000 pound bombs. The infantry 
need heavy uornb concentrations against a concealed, well 
fortified enemy. It is^t a matter of the ratio of 64 bombs 
to hit a known pill box as it is the great concussion in the 
area neutrlizing the enemy Infantry supporting the pill box 
or gun. 



(f) It is recommended that instead of making so many 
dummy runs over a target, Air drop a colored smoke flare on 
groupd to check point of impact before dropping bombs. 



8* Support Aviation Observation. 

(a) Air observers contributed much information to 
Battalions through the letters monitoring of the RBZ set. 



■(b) Air w s always willing; to observe any area de- 
signated. Due to the nature of the enemy ! s defense the 
value of their observation was limited. 

(c) Because Air Observation shackled so many Grid 
Coordinates' and Target ^reas, much information was ^ost by 
the RBZ operators getting behind in unshackling. 



9. Naval Gun Fire, 



. » 




<y»#« 






(a) The Naval Gunfire preparation was effective in 
clearing the ioeach of enemy. The heavy shells wefre so effective 
that the enemy evacuated two (2) pill-boxes just above the high 
water line even though these had no direct hits. 

(b) On M D" day. Naval gunfire was called from the 
Rape, This Battalion did not occupy any ground from which to 
observe. 

(c) On M D H day night, -Captain ROSSK^, the Naval gun 
fire Spotting officer called a continual curtain of fire four 
hundred yards in front of the lines. This aided immensly in 
stopping an enemy movement into friendly lines. 



(d) After M D H night, Naval Gun fire was used as deep 
supporting fire 8 for the attacks an 
at night. 




# 
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(e) The effectiveness and accuracy of the fire depended 
on the ship assigned. Some shipB couldnot stay on station and 
the^r fires had , to be checked continually. Others could keep 
their fires on the targets designated all night. It appearbd ' 
some ships need, more practice in this phase of gunnery, 

.(f) Night illumination with star shells were indespen- 
sable, both as a morale factor to our troops and in keeping 
enemy movement to a minimum. 



(g) It is recommended that Naval G-unfires, prior .to 
" £ M "day, cover the most likely enemy position with more 14 inch • 4 
and 16 inch shells. 

v t 

10, Replacements. 



(a) During the operation this Battalion received six 
(6) officers and 450 enlisted replacements. In only one base 
were these replacements received when the Battalion was in a 
rear area. Therefore most of the replacements went into the 
front lines immediately. If possible, r placements should be 
sent to units when they are resting. This permits the men to 
become acquainted, the officers and frCOs to know their names 

and the new men learn from the old men what to expect. . . 

• . • • * * x* . 

(b) It was foutfd that, most of the replacements lacked 

basic knowledge in infantry wekpcne, (Such as not knowing a ba-* 
sooka rocket from a 6 Ohk mortar shell'; nor knowing one had to. 
take the box off a hand grenade; not knowing how to operate, 
cere for and clean a BaRT, These men were not used to battle 
noises. They dldnt know what a 60ER, 8^Hh, bazooka or rifle 
grenade sounded like,: They could not- distinguish between our 

own fires and those of the ene'Sy. as a result it was more 
difficult to get them to move, ; , 'Some Officers received had never 
had any infantry training, 'Their' we're bo mr^is s lone d specialist 
and 'never attended Candidates Class- or -ROC. ’ • 

V ■ « . 1 • i v * * • ‘ * 

(c) All replacements should know-how to operate and 
maintain -every .weapon in an- Infantry battalion. 



(d) The above comments do not. hold true for Co.^a" , 

30th Replacement Draft, This 'company *u£ed the same- tralnglng - 
schedule as this battalion for six (6 ) .weeks.Y Each rifle 
company in the Battalion had a platoon ‘of replacements' with- 
which 1 they worked with during this time. Co."Y‘ , 30th Replace- 
ment Dra^t could hot hold school or fire the various weapons,, 
because all ’were armed with rifles. It is unfortunate this batt- 
hdve an opportunity to train the other 250 replace- 



» 
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11. Intelligence. ' 

(a) The photographs received before and throughout the 
operation gave a poor portrayal of the terrain. All were taken 
at too high an altitude and* from the wrong directions. It 
appears that an infantry- off iceh should supervise the photographic 
missions. He would realize the valufes of the various terrain 
features, and could direct the photographing accordingly. . 
all photographs failed to show the steep side's of the valleys- 
and the roughness of the terrain. Not one' photo graph gave a 

true picture of the waters edge. . . • 

(b) The maps being made from the photographs, had the . 

same inaccuracy as the latter. - • ' 

(c) It is suggested ’that corrected maps be issued 
during the operation as captured enemy maps and better .photo- 
graphs become available. 

; (d) Japanese casualties were frequently found ^wearing 

Marine Corps uniforms, ; . 

(e) White phosphorous was frequently used by the enemy 
to blind out tanks and to confuse markers for Air Spot, 

(f) The control of fire by the enemy was excellent. 

He held his fire until the main attack had gotten underway. 

Then he used iaost' of his machine guns and mortars to cut off 
the avenue of approach and others to cut off a withdraw action* 

The enemy’ did not fire on patrols except with his accurate 

.. snipers. 



12. Supply. 




(a) The supply of all types of small arms rocket 
ammunition shells, 60MM mortar, HE, grenades' AT ?a*nd -grenades • 
fragmentation was plentiful throughout "the? entire.; operation. 

i' \ 

(b) ' There existed at all times a shortage of shells 
60 Ma mortar illuminating and 81MM mortar light and medium. 

(c) G-renades, hand, illuminating were * used : with 
excellent results but the supply was very limited. 



(d) By having the company armorers witn the battalion 
dump,, it was possible to keep the companies supplied at all 
times with serviceable weapons, and were abH e tc salvage and 
klfcite'**- s 0 ^ serviceable weapons in hand for an emergency. 
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(e) Nine flame, .throwers and all heavy machine guns 
were kept in the . dump during" ,the attack and brought up to the 
line as replacement's or on call. - * 

‘ i t • ■. , * * ’ 4 

if) The^ supply of ... rations, water, fruit,’ fruit juices 
and IX' supplies was’ excellent, The new " C !l ration proved more 
ape ti zing and gave more variety • to the field ration, It is 
felt that. the improvement in this ration kept ‘many tired people 
in. the’ lines that would have had to be repla r ed «by fatigue 
caused by net eating-’ the old ration. 

(g) The water landed still had -a horribly tadte. This 
as been mentioned in the last three- repo'rtc, . k- chemist should 

‘Investigate, avalize 'the paint on 'the inside of .the go five (5) 
gallon; bans and eliminate’ the element causing the bad tast&. 

(h) During- h-, he’ operation, transportation needs were 
above the Table* of Allowances gives a battalion, g Dor future 
operation where.' movement is contemplated, . it i s re cues ted that 
Battalions be given three" one ton trucks with; trailers in 

i.nd ..trailers, . If 
.> 0 n s * e x cent the 

rifle 'might as well bb left. in. the-Kfest Camp, \It is contemplated 
that'.- some of this! transportation will bo destroys d by enemy 
fire* as in the past. : ’ ! < . ; ; , * ■ * 

.. V ; . ‘A . : ' of . 



oattalions be given three one ton trucks with: 
addition to the:, present allotment ^f; jeeps and 
this re .commendation is,, nof "acoept-ed,! all veapo 

„ , r. * m A .-.V, 4 - ^ I V.A. 4 - 4 v, ’ AV, ^ J * C' v-iW 



J . APE. 

, re;r,ra 



An rjcr, •h i h , ( 

C o-ium a n d i ng 1st Bn, , 25th. Karines. 






